How to Respond to Bids
issued by Miami-Dade County
Public Schools (“M-DCPS”)

Presented by: Melody Thelwell, MPA
Chief Procurement Officer
Procurement Management Services




Bids?? What's that? Where does it come from?

Procurement Management

* The Procurement

Management Services
Department seeks to
purchase goods and
services for the School
Board of Miami-Dade
County, FL, which
includes supplies,
materials, commodities
and services for over 350
schools.

» M-DCPS is the 4th

largest school district
in the United States
and has an estimated
annual spend of
$483,956,469.60 per
year in goods and
services.




Bids?? What's that? Where does it come from?
Procurement Management

Differences between purchasing
within M-DCPS vs. purchasing
for oneself:

Purchasing for oneself:

* Use of cash, credit card
and/or check and/or I0Us;
and

* Can choose to use any vendor
without much
documentation, reason or
prescribed method(s).

Purchasing by M-DCPS:

*M-DCPS has Procurement
rules established by State,
federal statutes, as well as
the Board Rule 6320,
Purchasing; and

*All purchases MUST be
documented and
demonstrate a fair,
open/transparent and
competitive process, using
various procurement
documents.




Bids?? What's that? Where does it come from?
Procurement Management

* Procurement Dollar Purchased by
Management issues IHECSHOIES Using
different solicitations

$1,000 - $49,999 Three

to obtain items, Quotes/RFQ
including Request for
Quotes (“RFQ”), $50,000 + RFP, ITN or ITB

Request for Proposals
(“RFP”), Invitation to
Negotiation (“ITN”)
and Invitation to Bid
(“ITB”).




Bids?? What's that? Where does it come from?
Procurement Management

* RFQs are issued by Procurement Management, the Schools and/or Internal
Departments within M-DCPS, informally, usually via email, to prospective
vendors who are registered with the District.

* Upon receipt of the quotes, quotes are reviewed and the lowest bidder is awarded.

* ITBs are issued using a formal process, whereby a Bid is advertised and
released to the public, via our website, via email to prospective vendors,
with SPECIFIC items needed. Upon review of the Bids, the lowest
responsible and responsive Bidder are recommended for award.

* RFPs and ITNs are issued using a formal process, whereby these solicitations
are advertised and released to the public, via our website, via email to
prospective vendors, with items needed. The Selection Committee reviews
proposals and makes recommendations for award(s).

ALL recommendations for award of ITBs, RFPs and ITNs must be
reviewed and approved by the Board.




So, where do | find the Bids?

http://procurement.dadeschools.net
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So, where do I find the Bids? Bid Solicitation Portal - Non-Construction
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Procurement Management Services

Th are many opportunitios for wodors, contractors, and consultants to do business with Miami Dade County Public Schools. Ay one of the largest
businesses in Florida, the District purchases oll types of supplies, materlals, commodities, and services: as well as constructing and radntaining a large varlety
of facflitles. The School Board fs committed to promoting and developing business refationships with a wide variety of businesses and ensuring that minority
and women ovwned businesses as well as eligible local businesses have the chance to compete for a fair share of these opportunities. These opportunities
are advesrtined in the print media, and publiciasd here on this wab site, Intorested parties shoold submit a com
and frequently visit our Bid Solicitation Portal bo stay current with our business neceds.

i Vendor Application Farm

Procurement Manogerment Services beliews in:

* Adlering Le ethical purchising policies and principles;
* Maintaining open and falr competition;
* Mainlaining fair aned cliar purchase and i specifications;

b Enc g testing or o Lrabi

of materiak and products which may be of valee to the School Board;




So, where do I find the Bids? Bid Solicitation Portal

Key Items on the Bid * Previous Board Actions
Portal:

* Bids and RFPs
*Potential Opportunities Previously Awarded

°New Bids and RFPs Please make sure to
become familiar with
the Procurement
Management Services
Website.

*Bids and RFPs Under
Evaluation




So, where do I find the Bids? Bid Solicitation Portal
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About Bids and RFP's A
About the Cone of Silence

Procurement Management
Services

Notice of Intended Action

Motice of Agency Decision

Notice of Single Source
Procurement

Bids/RFP's - Tille Search

g o Js and RFP's - New . For new Bids and RFPs, the
ids and proposals will be accepted fgr items
BIDS & RFP's shown below as indicated in each itation . . .
Cone of Silence is in place,
Cone of Silence Status: ON BstrAddehr:iEaéIEuulitZ and . .
e S oot St st e P which is governed by Board

for viewing or printing

Bids/RFP's - Under Evaluation Aerords Foundi 0 PO I i cy 6 3 2 5’ CO n e Of

Bids/RFP's - Recommended

Bids/RFP’s - NEW

- - Pre-Bid
Bid Number  Opening Conference & M4
Bids/RFP's - Cong of Silence Download Date Addenda S I I e n ce .

Bids/RFP's - Awarded 2014

Bids/RFF's - Construclion Related

@ Back to Top

Other Governmental Agency
Contracts

PREVIOUS BOARD

ACTIONS
School Board Actions in 2014

School Board Actions in 2013
School Board Actions in 2012
School Board Actions in 2011
School Board Actions in 2010
School Board Actions in 2009
School Board Actions in 2008
School Board Actions in 2007
School Board Actions in 2008

School Board Actions in 2005 (¥

http://procurement.dadeschools.net/bidsol/asp/undercone-new.asp ]




So, where do I find the Bids? Bid Solicitation Portal
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School Board Actions in 2011
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Procurement Management
Services

Bids and RFP's

New Bids and RFP's Search for Bids and RFP's Potential Opportunities

Sealed bids for categories of items listed below will be received, at the address listed, on the designated date. Said bids will be publicly opened and read at the Miami-Dade County School Board
Administration Building. Bids are to be placed in the 'BID BOX' in Room 650, by 2:00 P.M., on the date designated. Bid forms on which the bids must be submitted are available upon request from the
Division of Procurement Management Services web-site at http://procurement.dadeschools.net or Room 650, address above, telephone (305) 995-1380. Award recommendations will be available on
the Friday preceding the scheduled Board meeting award. The results of bids awarded at the official School Board meetings will be available on the web or in the Division of Procurement Management
Services on the Monday following the meetings. The Board reserves the right to waive informalities and to reject any and all bids.

The School Board of Miami-Dade County, Florida, enacts a Cone of Silence whenever a solicitation is issued. The Cone of Silence shall terminate at the time the item is presented by the
Superintendent to the appropriate Board committee immediately prior to the Board meeting at which the Board will award or approve a contract, reject all bids or responses, or take any other action
that ends the solicitation and review process. All provisions of School Board Rule 6325-Cone of Silence apply.

The School Board shall provide notice of intended action concerning a bid solicitation or a contract award as follows:
For a bid solicitation or request for proposal, notice shall be given by United States Mail, hand delivery or via the Internet.

For intended award decisions, notice shall be given either by posting the bid tabulation at the location where the bid was opened or via the internet.

Any Protest of Specifications, or Protest of Award, must be filed with the Clerk of the School Board. Failure to adhere to the filing requirements and timelines, as specified in School Board Rule 6320-
Purchasing, shall constitute a waiver of proceedings.

Failure to file a protest within the time prescribed in section 120.57(3), Florida Statutes, or failure to post the bond or other security required by law within the time allowed for filing a bond shall constitute a waiver of
proceedings under chapter 120, Florida Statutes.
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Bids/RFP's - Tille Search
Bids/RFP's - Status Search
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Other Govemnmental Agency
Contracts

PREVIOUS BOARD

ACTIONS

School Board Actions in 2014

School Board Actions in 2013
School Board Actions in 2012
School Board Actions in 2011
School Board Actions in 2010
School Board Actions in 2008
School Board Actions in 2008
School Board Actions in 2007
School Board Actions in 2008

School Board Actions in 2005
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Board Actions in 2014
Bids and Board Action - 2014 ids, Addzndums, Resultz, and
- sheets raquire
Cone of Silence Status: OFF - -
ADOBE* READER*
for viewing or printing
Records Found: 33
Year: 2014
Bid Number - Agenda
Pre-Bid
Download Conference Status Notice of Item/Date
Opening T Eetenmane] e T e
Date
045-PPO3 P-B Conference ITEM
Milk and Dairy Products 1 Q&A& Partial Award 7/16/2014 H H
Sa0/2014 Addenda N e This page lists all the Board
053-NNOS |1 tarcom, Master Clocks and PA Sound ITEM decisions for all
Systems Turnkey Instzll and Repair Withdravin 7/16/2014 .
5/1/2014 TAB SHEET recommendations of award
043-PP03 ITEM .
Food Service Paper Products QA Aviarded 7/16/2014 of BIdS, RFPs, etc.
4/8/2014 TAB SHEET
043-NN10 y . ITEM
As\:cr:;gt: Payable Disbursement Reviaw osa Withdrawn 2162014
5/6/2014 COMMITTEE
055-NNO& ) ITEM
ustodial Chemical Supplies Addend Q&A Withdrawn 7/16/2014
4/8/2014 Enda TAB SHEET
. Psychiatric Consultation Services for
048-PPLO Programs with Salf-Contained Classes for Avarded GILI;,’E;;M
Students with Emetianal/Behavioral
5/1/2014 | obilibias COMMITTEE
LS i ke et || C‘g;m”ce aa o ITEM
e/ajonzg |5V 157Eh Avenue =nd SW. 45th Street Addends &/18{2014
023-FP10 | ilion Doller Community Literacy Challenge | o coe oo Qea PR— Gfgfzrg14
/72014 | PRl Empowerment Project COMMITTEE
IR e i ot ey TP qan |Sepslementl ITEM v
. Systam Award 6/18/2014
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PREVIOUS BOARD

ACTIONS

School Board Actions in 2014

School Board Actions in 2013

School Board Actions in 2012

School Board Actions in 2011

School Board Actions in 2010

School Board Actions in 2009

School Board Actions in 2008

School Board Actions in 2007

School Board Actions in 2008
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Bids/RFP's - Construction Related

Procurement Management
Services

Bids and RFP's Previously Awarded in 2014 Select one of the Past

Bids or RFPs to review
the format, the
required documents,

Bids, Addendums, Results, and

Awarded Bids
TAB sheats require

Cone of Silence Status: OFF

ADOUE READER"

for viewing or printing

Records Found: 25

Bid Number _ Agenda
Pre-Bid
Download Conference Status e Item/Date
Opening Extensions bt Tabulation h H H b I
= the pricing table, etc.
¥ ege
i R i to become familiar
Food Service Paper Products Q&A Avarded 7/16/2014
4/8/2014 TAB SHEET . )
046-PPO3 P-B Conference ITEM w I t h M - D C PS s
Wilk 2nd Dairy Products (1) Q&4 | Partial Award 7/16/2014
5/20/2014 Addenda TAB SHEET
D52-ppyg [Provice American Sian Language ITEM p rocureme nt
Interpretation/Transliteration, Caption 1)
and/or Computer-Assisted Transcription Addenda Send B S201Y
5/1/2014 |5 icas COMMITTEE
e e documents.
Programs with Self-Contained Classes for Awarded 6/18/2014
Students with Emotional/Behavioral
5/1/2014 | Gicabilities COMMITTEE
Tl Provide State-Required Scoliosis Screening LIEY
for Sixth Grade Students Qe EHEARG
4/28/2014 COMMITTEE
045-PP10 ITEM
Financial Advisor Awarded 6/18/2014
4/28/2014 COMMITTEE
Ml Instant Messaging and Parent Notification Q84 Supplemental ITEM
s | Award 5/18/2014
023-PP10 . P ITEM
Millien Dallar Community Literacy Challange
- Famil - P-B Conference QaA Awarded 6/18/2014
417/2014 Family Empowerment Project COMMITTEE
021-PPO6 | sency Cleanup and Restoration e Ctzqf;arence Awarded sngm a v}
Services i -




So, where do I find the Bids? Bid Solicitation Portal

L #1040 il - Addobe Aceobat Pro
Fie Bt View Window Help

SEALED BID NO:

TITLE:

DESCRIPTION:

TERMS:

ITB RELEASE DATE:

PRE-BIDDERS CONFERENCE
DATETIME:

PRE-BID CONFERENCE LOCATION:

DEADLINE FOR QUESTIONS:
BID DUE DATE/TIME:
PUBLIC OPENING OF BIDS:

BID OPENING LOCATION:

FOR INFORMATION CONTACT:

MIAMIDADE COUNTY PUBLIC SCHOOLS

INVITATION TO BID
1TH-14.064.CV

of Portable CI and Site

The puipose of this Invitation To Bid is 1o estaldish a pool of pre-approved
Bidders to funish all labor, supervision, equipment and materials
necessary to demolish portable classrooms at MiamiDade County Public
Schools' facililies.

Two (2] years initial term, with three (1) year cptions to renew
Friday, August 28, 2115

Tuesday, September 8, 2015, at 10 am. EST

Miami-Dade County Public Schoals
School Board Administration Buiding,
Procurement Inmpmml Services
1450 Norheast 2 Avenue, Suite 650
Miami, Florida 33132

Tuesday, September 8, 2015, at 5 p.m. EST
Tuesday, September 22, 2015, at 2 p.m. EST
Tuesday, September 22, 2015, at 2 p.m. EST

Miami-Dade County Public Schosls
School Board Administration Building
Procurement Management Services
1450 Hortheast 2 Avenue, Suite 550
Miami, Florida 13432

Claudette VanWhervin, CPPE
Procurement Analyst

Phone: {305) $05.2338

Fax: (305 5234988

Email: cvarwhenan@dadeschocls net

Visit our website at procurement dadeschoals.net to download a vendor registration package. The website also displays
cumrent

Eids, ITHs, bid opeming, scheduled Select

lion Commiftes Mestings, award recommendations, and the

Board-approved ProcurementPurchasing Regulations.

BleTolaleT=]




So, where do I find the Bids? Bid Solicitation Portal

L ith-14-064-cpdf - Adobe Arrabat Pra
File Edt View Window Help

SECTION 2.0 - SCOPE OF SERVICES

This Section identifies the levels of performance that are desired by the District. Bidders are
mstructed o mdicale a response o ALL serace requirements and specihcabons contamed in
this Section in the order listed using the same numbering system.

21  GENERAL INFORMATION

The District Is soliclting bids to establish a pool of pre-approved, qualifled individuals
andfor firms regularly engaged In the demalition of portable classrooms and restoring the
slte to green space. Projects may Include any combination of interlor and exteror wark
Invalving all fypes of equipment.  All vendors must have a valld SBE/MBE Certification
from M-DCPS, upon submission of Bid.

22 DEFINITIONS

A Owner - Shall mean the School Board of Miami-Dade County, Florida, also
referred to as M-DCPS or, Board.

B. Sile Representalive - Shall mean the semior admmistralon or designee al the
facility where services are being provided,

C M-DCPS authonred repressntative - The ndidual{syirmis) designaled by the
Owner 1o coordinate, schedule and accepl for payment the work covered by this
contract document.

L. Inspector - The authonzed representalive of Facihties Operabions, Mantenance,
of designes.

I Bidder - Relfars to lhe person, firm or corporation authoneead o do businass wath
the School Board of MameDade Counly, Flonda, to whom a contract has beean
awarded directly from the Board for the performance of the work described by
these documents.

F. Peromance - Shall mean o lurmish all supervision, labor, malenals, equipment,
transportation and services required for completion of the work,

G Substanhal Complation - Shall mean work thal has been mspacted and approved
by M-DCPS as being completed in accordance with contract documents.

H Punch List - A list of items which have been identifiad as not accaptable in
accordance with the conlract al rme of msp 5

Very
important!!
Pay attention
to Section 2,
Scope of
Work, of all
ITBs or RFPs

Ble] o
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So, where do I find the Bids? Bid Solicitation Portal

In addition to the Scope of Work, Prospective Bidders MUST complete:

* All Forms Listed in Section 6, Attachments, including
Cover Sheet

Procurement TIP... although business references May
Not be required for the Bid, it is Value-added to
include at least THREE business references.




Recap of ITBs/Bids

Review all aspects of Bid(s), prior to submitting a response

Procurement TIP: Know your industry, best practices and prices
for your industry! Do your research, search our past Bids,
conduct market research, etc. to ensure that your services and
prices are in-line with current industry trends.

Pay attention to the Due dates and times — Late Bids will be
returned.

Attend Pre-Bid Conferences, whereby the Procurement
Management staff will review the terms and conditions of the
Bid(s), Scope of Work, Pricing and additional areas of
importance.

Attend Bid Openings, scheduled every Tuesday and Thursday,
at 2 pm




So, now you have reviewed Procurement’s web, past Bids and you're ready to
apply for business opportunities with M-DCPS. What Next??

0+ 6| Qi b oy k.| )bt Loy Pk,

Become a
Vendor with
M-DCPS.

* Complete and
submit a
vendor

application to ‘ s
Procurement e

Mgt. Services.

| BRI I




So, now you have reviewed Procurement’s web, past Bids and
you're ready to apply for business opportunities with M-DCPS.
What Next??

* The Vendor Application submission MUST include the following:

Completed and signed application
Signed W-9 form

Copies of State of Florida registration via Sunbiz, County business
tax receipt and City occupational license

Any applicable professional licenses, if applicable

Once the completed application is reviewed and has all the
documents, the vendor’s information is entered into M-DCPS

vendor database and assigned a vendor number.

Procurement TIP: Check out M-DCPS’ Office of Economic
Opportunity to obtain the Small Business Enterprise (“SBE”)
certification at http://oeo.dadeschools.net/



http://oeo.dadeschools.net/

You're a New Vendor with M-DCPS...apply to RFQs, Bids
and/or RFPs...Contact Procurement Management Services

* Contact Procurement Management Staff regarding Potential Business
Opportunities

Procurement TIP: Registering as a Lobbyist is required (with a fee of
$250.00) when your company seeks to present your business to the
District, including SCHOOLS. If you are seeking to obtain answers to
Procurement-related questions, then set up an appointment with
Procurement Management Staff, anytime, Monday through Friday.

* Review Procurement’s website for Active Bids and RFPs

* Review Past Bids and RFPs for reference

Procurement TIP: Fill out a Past Bid to use as a Sample Bid Response for
your company, which should include all your company’s documents,
references, etc.




You're a New Vendor with M-DCPS...apply to RFQs, Bids
and/or RFPs...Contact Procurement Management Services

* Submit responses to RFQs, ITBs, RFPs and ITNs if your
company can provide the services requested within the
Procurement document.

* If awarded a one-time quote or one (1) or multi-year contract,
EXCELLENT.

* Procurement TIP: Vendor performance during the time services are
provided is EXTREMELY important. Vendor performance is considered as
part of a contract renewal process. Bad performance that has not been
corrected by the vendor may cause the District to Suspend/DEFAULT a
vendor from continued business with the District.

* If not awarded, keep trying and contact Procurement
Management staff to review and discuss issues from a
previous Bid.




You're a New Vendor with M-DCPS...apply to RFQs, Bids
and/or RFPs...Contact Procurement Management Services

(= J] | (@ btpdprocureanent dadeschoobinet/s_aboutus_sd.aip

Check out the

Procurement Management Services Staff Directory commo d ity

Ciick on Comprahensive Commaodity/Serdce List to display the commodities for all groups. Click on a ctaff member's name to compose an email to the

selected person, Click on each Purchasing Group to display the commoditles managed by the related Procurement Analyst. g ro u p s a n d

me:ch:d\' ¥, Thetwell Chief Mrocurement Officer 3059951434 c o n ta Ct t h e
Carla Williarrs Fiscal Specisint 3055951434 c o r re Ct

Comprehanshoe Cammadity/Sendes |ist <k 3 p roc u re m e nt
s staff to assist

Adenia L. Clark Purchasing Group € 3059951613

1BA Purchasing Group 0 AS-HH-411

Matalla Delgada Purchasing Group E 3059957725 yo u
Claudette Vanwherdn Purchasing Group F AW °
‘Yasmin Peras Purchaging Groups H & K 305-995-200%

Heather Rose Purchasing Group J S-S

Procurement Specialits

Carldayle Brantiey Purchasing Group [ 3059951303
Charistine Goolbarran Vendor Records and Applications 3059954288
Liset Guzrman Purchasing Groups H, J& K 059951361
Leunel Piedrasanta Furchasing Group C& D 0 FIIY
Linda Vereen Purchasing Groups £, F HR K 305995 2414




Procurement Mgt. Services -
Staff Contacts...Reach out to us!

NG betpeiproturement dadeschooksngtss aboumis sdaip

Procurement Management Services Staff Directory

Qick un Lomprebersiee Lommudily Servce List o dieplay the commudities for all groups. Click on a stalf member's name o cunpuse an email tu the

selocted parsan. Click an sach & Graun to display the ities managed by the related Pracurament Analyst.
Administration
Mty Y. Thetwell Chied Procuremrent Olficer ECX IR Y]
Carla William, Fircal Specissist 59951434

Comarehenste Commedity/Servce List

Procurement Anabysts

Adeniia L Clark Furchasing Group C 059951613
TBA Purchasig Group O 30559954193
Hatalia Delgada Purchasing Group E 3059957125
Claudette Vanwherdn Purchasing Graap F 30599578
Yasmin Perazs Purchasing Groups H & K 305-995-230
Heather Fose Purchasing Group J 595267

Procurement Specialists

Carldmfe Brantley Purchasing Group [ 059957321
Cheistine Goolsarran Vendor Records and Applications 059954288
Liset Guzman Purchasing Groups H, J &K HH5TIEN
Leunel Piedrazanta Purchasing Group © & 0 FYIGTAG
Linda Varsen Purchaging Groups E,F, H & K 3059952414
R Support

durge A Barsing ERP Teearn 305-995-2646




Procurement Mgt. Services — Hotlist/Future
Projects

DemandStar — electronic vendor Bidding Notification System

More Community Trainings and Forums Regarding Procurement,
How to Assist the local, small businesses to get $S from the District

Collaborative Purchasing Partnerships with other School Boards and
government entities

Early Payment Program for Vendors under review

Launching a Good and Services Vendor Management Initiative —
working with newly registered vendors to connect with available
opportunities




Thank you for attending,
Vendor Workshop!!

Any feedback on today’s presentation, questions, comments
and/or concerns, please feel free to contact:

Melody Thelwell, MPA
P Chief Procurement Officer

the world

Procurement Management Services
Miami-Dade County Public Schools
1450 NE 2"d Avenue, Suite 650
Miami, Florida 33132
Phone: (305) 955-1434
Email: mthelwell@dadeschools.net
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