
Exhibit 3 

M-DCPS Security Systems Contract Forms, M-DCPS Camera Counts 
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SECURITY SYSTEMS SERVICES CONTRACT 
MONTHLY EVALUATION CRITERIA 
 
Month:  _____________________ 
Vendor Name: _________________________ 

Address:   ____________________________ 

Date of Evaluation: _________________________   `  

  Evaluator(s): _________________________ 

 

1. SERVICE CALL/REPORTING 

a. Vendor always on time 

b. Vendor was usually on time 

c. Vendor was sometimes on time 

d. Vendor was never on time 
 

2. WORKMANSHIP QUALITY 

a. Vendor’s workmanship always performed as expected 

b. Vendor’s workmanship usually  performed as expected 

c. Vendor’s workmanship never  performed as expected 

d. Vendor’s workmanship had to be replaced 
 

3. SERVICE  COMPLETION 

a. Vendor’s service always performed as expected 

b. Vendor’s service usually  performed as expected 

c. Vendor’s service sometimes performed as expected 

d. Vendor’s service never  performed as expected 
 

4. INVOICING 

a. Vendor always invoiced correctly and on time 

b. Vendor usually  invoiced correctly and on time 

c. Vendor sometimes  invoiced correctly and on time 

d. Vendor never invoiced correctly and on time 
 

5. PROFESIONALISM 

a. Vendor was always professional 

b. Vendor was usually professional 

c. Vendor was sometimes professional 

d. Vendor was never professional 
 

6. ACCESSIBILITY 

a. Vendor was always accessible 

b. Vendor was usually accessible 

c. Vendor was sometimes accessible 

d. Vendor was never accessible 
 

7. CONTRACT COMPLIANCE 

a. Vendor was always compliant 

b. Vendor was usually compliant 

c. Vendor was sometimes compliant 

d. Vendor was never compliant 
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SECURITY CAMERA SYSTEMS FACILITY INFORMATION 
 

Facility _________________________________  

Current Administration:  (schools information website link) http://www2.dadeschools.net/schools/schoolinformation/   

Address: _____________________________________________________________ 

Telephone: ______________________ 

Fax: _________________________ 

Control Room location: ___________________________________ Telephone: _____________________ 

Total number of cameras: __________ 

 

System Integrators:  Company name 

                Address, City State, Zip code (telephone) 

                Contact: ________________________  

                                           After hours / emergency telephone: ______________ 
 

Facility System# 1 System# 2 System# 3 

DVR /  NVR Manufacture      

Model / version      

Serial Number       

Property Control Number       

Total Cameras       

IP Address       

Facility Remote Access      

User 1, Title, Room #  

User 2, Title, Room #    

User 3, Title, Room #    



Close Circuit Television – Surveillance Camera System 

(SCS-CCTV) 

Training 

 

SCHOOL NAME: ________________________________________________________ 

 

System Installed by: _______________________________ 

 

System Training performed by: _____________________ Company ___________________       

  

Signature __________________________________ 

 

Time start: __________________________ Time end: __________________ 

 

Date:___________________  

           

System Model: __________________ Version:__________________ 

 

Purpose: To prove a full understanding of system components, functions and usage, to 

include: Live viewing, multi-display of cameras, camera movement, focusing, zooming, 

panning and pattern programming, video retrieval, video archiving, system management, 

system programming, Remote access via Local Area Network (LAN), including all listed 

prior functions. 

 

 

 

My signature below indicates I received  comprehensive training on the SCS-CCTV. 

 

Position Name Signature Date 

.    
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School Name  ____________________           ______   Date  ___________                    

 

PC #  ____________________   

System name:                                             SN/ __________________________                                                                                                                                                                          

version: ________________________________               

a) MAC Address :_______________________                                                                                                         

1. Set TCP/IP address: School supplies :____,____,____,____             

2. Set TCP/IP gateway: School supplies : ____,____,____,____             

3. Set TCP/IP Subnet Mask: School supplies : ____,____,____,____    

4. Set TCP/IP Tab: Identify Computer Name : _______________________ 

                                                                           :_______________________  

5. Workgroup : _______________________ 

6. DNS : _______________________ 

      Set up System user: 

1. Administrator code is: __ __ __ __ 

2. Remote access code is: __ __ __ __ 

3. School name: __________________________ code is Mail code: ____________ 

 

USER ID CODE USER NAME & TITLE 

Administrator   

   

   

   

   

   

   

   

CAMARAS PTZ:_   _   _         FIXED: __     _ 

 

Installing Techs Name ____________________________________________________ 
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School Name  ____________________           ______ 

 

  System name: ____________________           ______                                        

CAMARA STATUS : 

CAM# FIXED PTZ                                 STATUS 

1    

2    

3    

4    

5    

6    

7    

8    

9    

10    

11    

12    

13    

14    

15    

16    
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USER / IP INFORMATION 

1. IP address:____,____,____,____             

2. Gateway: ____,____,____,____             

3. Subnet Mask: ____,____,____,____    

Manufacture / Model ________________________________________ Network Software Version______________ 

System Integrator _______________________________________ Installation Date _____________________ 

Facility:                                                                                       Location Number: 

Name  Position User ID 
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SECURITY CAMERA SYSTEMS FACILITY INFORMATION 

 

Facility System# 4 System# 5 System# 6 

DVR /  NVR Manufacture      

Model / version      

Serial Number       

Property Control Number       

Total Cameras       

IP Address       

Facility Remote Access       

User 1, Title, Room #  

User 2, Title, Room #    

User 3, Title, Room #    

 

 





 
SECURITY CAMERA SYSTEM 

Equipment Log 

 

Facility: _______________________________ Installation Date ______________________ 

 

System # 1 Installation Date: Mon / Yr   

     

  Model Serial Number 

DVR     

Main Monitor     

Spot Monitor     

PTZ Controller     

UTP Module     

Quad Processor     

Additional monitor     

Additional monitor   

Additional monitor     

Additional monitor   

Telemetry Distribution Interface     

Fiber Optic Transceiver     

UPS     

 



 

 
SECURITY CAMERA SYSTEM 

Equipment Log 

 

Facility: _______________________________ Installation Date ______________________ 

 

System # 2 Installation Date: Mon / Yr   

     

  Model Serial Number 

DVR     

Main Monitor     

Spot Monitor     

PTZ Controller     

UTP Module     

Quad Processor     

Additional monitor     

Additional monitor   

Additional monitor     

Additional monitor   

Telemetry Distribution Interface     

Fiber Optic Transceiver     

UPS     



 
SECURITY CAMERA SYSTEM 

Equipment Log 

 

Facility: _______________________________ Installation Date ______________________ 

 

System # 3 Installation Date: Mon / Yr   

     

  Model Serial Number 

DVR     

Main Monitor     

Spot Monitor     

PTZ Controller     

UTP Module     

Quad Processor     

Additional monitor     

Additional monitor   

Additional monitor     

Additional monitor   

Telemetry Distribution Interface     

Fiber Optic Transceiver     

UPS     

 



 
SECURITY CAMERA SYSTEM 

Equipment Log 

 

Facility: _______________________________ Installation Date ______________________ 

 

System # 4 Installation Date: Mon / Yr   

     

  Model Serial Number 

DVR     

Main Monitor     

Spot Monitor     

PTZ Controller     

UTP Module     

Quad Processor     

Additional monitor     

Additional monitor   

Additional monitor     

Additional monitor   

Telemetry Distribution Interface     

Fiber Optic Transceiver     

UPS     

 



 
SECURITY CAMERA SYSTEM 

Equipment Log - IDF 

Facility: ___________________________ Installation Date ______________________ 

 

IDF # 1     IDF # 2     

 Associated Cameras     Associated Cameras    

  Model / Serial # Install Date   Model / Serial # Install Date 

Power Supply#1     Power Supply#1     

Power Supply#2     Power Supply#2     

Power Supply#3     Power Supply#3     

Power Supply#4     Power Supply#4     

Video Server     Video Server     

Surge suppression  (quantity)    Surge suppression  (quantity)   

Fiber Optic Transceiver     Fiber Optic Transceiver     

UPS     UPS     

 

IDF # 3     IDF # 4     

 Associated Cameras     Associated Cameras    

  Model / Serial # Install Date   Model / Serial # Install Date 

Power Supply#1     Power Supply#1     

Power Supply#2     Power Supply#2     

Power Supply#3     Power Supply#3     

Power Supply#4     Power Supply#4     

Video Server     Video Server     

Surge suppression  (quantity)   Surge suppression  (quantity)   

Fiber Optic Transceiver     Fiber Optic Transceiver     

UPS     UPS     



 
SECURITY CAMERA SYSTEM 

Equipment Log - IDF 

 

Facility: ___________________________ Installation Date ______________________ 

 

IDF # 5     IDF # 6     

 Associated Cameras     Associated Cameras    

  Model / Serial # Install Date   Model / Serial # Install Date 

Power Supply#1     Power Supply#1     

Power Supply#2     Power Supply#2     

Power Supply#3     Power Supply#3     

Power Supply#4     Power Supply#4     

Video Server     Video Server     

Surge suppression  (quantity)   Surge suppression  (quantity)   

Fiber Optic Transceiver     Fiber Optic Transceiver     

UPS     UPS     

 



 
 

 

SECURITY CAMERA SYSTEM 

DVR CONFIGURATION 

 
Facility: ____________________________     Location Number: ___________________ 

 

System Number: __ 

 

Manufacture: ______________________________ 

 

Model: ___________________________________ 

 

Version: __________________________________ 

 

Serial Number: _____________________________ 

 

PC Number: _______________________________ 

 

Total Number of Cameras: ____________________ 

 

System Integrator: ___________________________ 

 

Company Information: 

 

Name: _________________________________ 

 

Address: _______________________________ Phone: _______________________ 

 

Contact Person: __________________________ Phone: _______________________ 

 

Installation Date _____________________ 

 

System Warranty  Period   (#Years) Start date ________________  

 

Access Code (Company Standard Code) _ _ _ _ 

 

Hard Drive Storage Size __________________ 

 

Average Storage Capacity __________  Days 

 

 

 









 

 

M-DCPS 

Camera 

Counts 



Security Cameras PSFs Assigment

Line
Camer

as
Facility Address City St Zip

1 25 500 Role Models 6300 NW 27 Ave Miami FL 33147
2 63 Academy of International Education (LaBaron Dr)1080 LeBaron Drive Miami SpringsFL 33166
3 29 Air Base K-8 Ctr. 12829 SW 272 St HomesteadFL 33032
4 97 American Sr. 18350 NW 67 Ave Hialeah FL 33015
5 34 Ammons, Herbert Md. 17990 SW 142 Ave Miami FL 33177
6 83 Andover Md. 121 NE 207 St Miami FL 33179
7 16 Angelou, Maya El. 1850 NW 32 St Miami FL 33142
8 32 Arch Creek El./North Miami Md. 700 NE 137 St North MiamiFL 33161
9 40 Arch Creek El./North Miami Md. 702 NE 137 St North MiamiFL 33161

10 57 Arcola Lake El. 1037 NW 81 St Miami FL 33150
11 48 Arvida Md. 10900 SW 127 Ave Miami FL 33186
12 4 Ashe, Bowman/Doolin K-8 Academy (Ashe Site) 6601 SW 152 Ave Miami FL 33033
13 15 Auburndale El. 3255 SW 6 St Miami FL 33135
14 10 Auburndale PLC 33135
15 24 Aventura Waterways K-8 Annex (K-Mart site) 700 Ives Dairy Rd N. Miami BeachFL 33179
16 72 Aventura Waterways K-8 Ctr. 21101 NE 26 Ave Miami FL 33180
17 17 Avocado El. 16969 SW 294 St HomesteadFL 33030
18 46 Baker, George T. Aviation 3275 NW 42 Ave Miami FL 33142
19 10 Banyan El. 3060 SW 85 Ave Miami FL 33155
20 70 Barreiro, Dr. Manuel C. El. 5125 SW 162 Ave Miami FL 33185
21 12 Beckford, Ethel F./Richmond El. 16929 SW 104 Ave Miami FL 33157
22 13 Beckham, Ethel K. El. 4702 SW 143 Ct Miami FL 33175
23 13 Bel Aire El. 10205 SW 194 St Miami FL 33157
24 49 Bell, Paul Md. 11800 NW 2 St Miami FL 33182
25 30 Bent Tree El. 4861 SW 140 Ave Miami FL 33175
26 52 Bethune Head Start Center 2900 NW 43 Terr Miami FL 33142
27 45 Bilbao, Dr. Toni Preparatory Academy 8905 NW 114 Ave Doral FL 33178
28 74 Biscayne Beach El. 800  77 St Miami BeachFL 33141
29 13 Biscayne Gardens El. 560 NW 151 St Miami FL 33169
30 19 Blanton, Van E. El. 10327 NW 11 Ave Miami FL 33150
31 10 Blue Lakes El. 9250 SW 52 Terr Miami FL 33165
32 32 Boone, Virginia A./Highland Oaks El. 20500 NE 24 Ave N. Miami BeachFL 33180
33 42 Bossard, Norma Butler El. 15950 SW 144TH St Miami FL 33196
34 112 Braddock, G. Holmes Sr. 3601 SW 147 Ave Miami FL 33185
35 50 Brentwood El. 3101 NW 191 St Miami GardensFL 33056
36 15 Bright, J. H. El. 2530 W 10 Ave Hialeah FL 33010
37 75 Broad, R.K K-8 Ctr./Bay Harbor El. 1155 93 St Bay Harbor IslaFL 33154
38 68 Broadmoor El. 3401 NW 83 St Miami FL 33147
39 64 Brownsville Md. 4899 NW 24 Ave Miami FL 33142
40 10 Bryan, W.J. El. 1201 NE 125 St North MiamiFL 33161
41 53 Bunche Park El. 16001 Bunche Pk Dr Opa-locka FL 33054
42 15 Calusa El. 9580 W Calusa Club DrMiami FL 33186
43 68 Campbell Drive K-8 Ctr. 15790 SW 307 St Leisure CityFL 33033
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Security Cameras PSFs Assigment

Line
Camer

as
Facility Address City St Zip

44 54 Caribbean K-8 11990 SW 200 St Miami FL 33177
45 41 Carol City El. 4375 NW 173 Dr Miami GardensFL 33055
46 48 Carol City Md. 3737 NW 188 St Opa-locka FL 33055
47 20 Carver, G. W. El. 238 Grand Ave Coral GablesFL 33133
48 32 Carver, G. W. Md. 4901 Lincoln Dr Coconut GroveFL 33133
49 59 Center for International Education 900 NE 23 Ave HomesteadFL 33033
50 15 Chapman, Dr. William A. El. 27190 SW 140 Ave HomesteadFL 33032
51 44 Chiles, Lawton Md. 8190 NW 197 St Hialeah FL 33015
52 13 Citrus Grove El. 2121 NW 5 St Miami FL 33125
53 66 Citrus Grove Md. 2153 NW 3 St Miami FL 33125
54 26 Coconut Grove El. 3351 Matilda St Coconut GroveFL 33133
55 105 Coconut Palm K-8 Ctr. 24400 SW 124 Ave Miami FL 33032
56 11 Colonial Drive El. 10755 SW 160 St Miami FL 33157
57 9 Comstock El. 2420 NW 18 Ave Miami FL 33142
58 32 Cooper, Neva K. Educational Ctr. 151 NW 5 St HomesteadFL 33030
59 11 COPE Center North 9950 NW 19 Ave Miami FL 33147
60 11 Coral Gables K-8 Prep Academy 105 Minorca Ave Coral GablesFL 33134
61 13 Coral Gables K-8 Prep MS Campus 39 Zamora Ave Coral GablesFL 33134
62 94 Coral Gables Sr. 450 Bird Rd Coral GablesFL 33146
63 47 Coral Park El. 1225 SW 97 Ave Miami FL 33174
64 16 Coral Reef El. 7955 SW 152 St Miami FL 33157
65 62 Coral Reef Sr. 10101 SW 152 St Miami FL 33157
66 6 Coral Terrace El. 6801 SW 24 St Miami FL 33155
67 107 Coral Way K-8 Ctr. 1950 SW 13 Ave Miami FL 33145
68 76 Country Club Md. 18305 NW 75 Place Miami FL 33015
69 43 Crestview El. 2201 NW 187 St Opa-Locka FL 33056
70 22 Crowder, Thena El./Early Childhood Ctr. 757 NW 66 St Miami FL 33150
71 32 Curry, Lamar Louise Md. SW 157 Ave and 47 StMiami FL 33185
72 55 Cutler Bay Md. 19400 SW 97 Ave Miami FL 33157
73 69 Cutler Bay Sr. 8601 SW 212 St Miami FL 33189
74 11 Cutler Ridge El. 20210 Coral Sea Rd Miami FL 33189
75 13 Cypress K-8 Center 5400 SW 112 Ct Miami FL 33165
76 48 Dario, Ruben Md. 350 NW 97 Ave Miami FL 33172
77 48 de Diego, Jose Md. 3100 NW 5 Ave Miami FL 33127
78 16 Design and Architect Sr. 4001 NE 2 Ave Miami FL 33137
79 22 Devon Aire K-8 Ctr. 10501 SW 122 Ave Miami FL 33186
80 32 Doolin , Howard Md. 6400 SW 152 Ave Miami Fl 33033
81 48 Dorsey, D. A. Educ. Ctr. 7100 NW 17 Ave Miami FL 33147
82 6 Douglas, M.S. PLC F 650 NW 132 Ave Miami FL 33182
83 29 Douglas, Marjory Stoneman - ECC2 33184
84 19 Douglas, Marjory Stoneman El. 11901 SW 2 St Miami FL 33184
85 44 Douglass, Frederick. El. 314 NW 12 St Miami FL 33136
86 42 Drew, Charles R. K-8 Ctr. 1775 NW 60 St Miami FL 33142
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Security Cameras PSFs Assigment

Line
Camer

as
Facility Address City St Zip

87 65 Drew, Charles R. Md. 1801 NW 60 St Miami FL 33142
88 32 Dunbar, Paul Laurence K-8 Ctr. 505 NW 20 St Miami FL 33127
89 10 Dupuis, J. G. El. 1150 W 59 Pl Hialeah FL 33012
90 23 Earhart, Amelia El. 5987 E 7 Ave Hialeah FL 33013
91 18 Earlington Hts. El. 4750 NW 22 Ave Miami FL 33142
92 134 Edelcup, Norman S. K-8 /Sunny Isle Beach Comm. Sch201 182 Drive Sunny Isle FL 33160
93 14 Edelman Gertrude K./Sabal Palm El. 17101 NE 7 Ave N. Miami BeachFL 33162
94 28 Edison Park K-8 Ctr. 500 NW 67 St Miami FL 33150
95 15 Emerson El. 8001 SW 36 St Miami FL 33155
96 12 English Ctr. 3501 SW 28 St Miami FL 33133
97 74 Espinosa, Dr. Rolando K-8 Ctr. 11250 NW 86 St Miami FL 33178
98 48 Evans, Lillie C. El. 1895 NW 75 St Miami FL 33147
99 46 Eve, Christina M. El. 16251 SW 99 St Miami FL 33196

100 6 Eve, Christina M. PLC N (Old Ashe, PLC N) 16251 SW 72 St Miami FL 33193
101 48 Everglades K-8 Ctr. 8375 SW 16 St Miami FL 33155
102 31 F.D.L.R.S.(Diagnostic and Learning) 6521 SW 62 Ave South MiamiFL 33143
103 52 Facilities Operations - Maint (Toys Complex) 12525 NW 28 Ave Opa-Locka FL 33167
104 11 Fairchild, David El. 5757 SW 45 St Miami FL 33155
105 16 Fairlawn El. 444 SW 60 Ave Miami FL 33144
106 11 Fascell, Dante B. El. 15625 SW 80 St Miami FL 33193
107 3 Federal & State Compliance Office (FASCO) Miami-DadeFL 33166
108 96 Ferguson, John A. Sr. 56 St. S.W. 162 Ave Miami FL 33185
109 48 Filer, Henry Md. 531 W 29 St Hialeah FL 33012
110 6 Finlay, Dr. Carlos J. El. 851 SW 117 Ave Miami FL 33184
111 14 Flagami El. 920 SW 76 Ave Miami FL 33144
112 17 Flagler, Henry El. 5222 NW 1 St Miami FL 33126
113 13 Flamingo El. 701 E 33 St Hialeah FL 33013
114 45 Florida City El. 364 NW 6 Ave Florida CityFL 33034
115 12 Floyd, Gloria. El. 12650 SW 109 Ave Miami FL 33176
116 32 Food and Nutrition 7042 West Flagler St Miami FL 33175
117 32 Franklin, Benjamin El. 13100 NW 12 Ave North MiamiFL 33168
118 48 Fulford El. 16140 NE 18 Ave N. Miami BeachFL 33162
119 105 Gateway Environmental K-8 Ctr. 955 SE 18 Ave HomesteadFL 33035
120 48 Glades Md. 9451 SW 64 St Miami FL 33173
121 13 Golden Glades El. 16520 NW 28 Ave Opa-locka FL 33054
122 63 Goleman, Barbara Sr. 14100 NW 89 Ave Miami FL 33018
123 19 Good, Joella C. El. 6350 NW 188 Terr Hialeah FL 33015
124 18 Gordon, Jack - Manatee PLC T 15551 SW 142 Ave Miami FL 33177
125 32 Gordon, Jack El. 14600 Country Walk DrMiami FL 33186
126 17 Gordon, Jack- Panther PLC S 15001 SW 127 Ave Miami FL 33186
127 59 Goulds Elementary 23555 SW 112TH AveMiami FL 33032
128 4 Graham, Bob Ed. Ctr. PLC H 8875 NW 143 St Miami FL 33018
129 65 Graham, Bob K-8 Educational Ctr. 15901 NW 79 Ave Hialeah FL 33016
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Security Cameras PSFs Assigment

Line
Camer

as
Facility Address City St Zip

130 44 Graham, Ernest R. El. 7330 W 32 Ave Hialeah FL 33018
131 38 Gratigny El. 11905 N Miami Ave Miami FL 33168
132 16 Greenglade El. 3060 SW 127 Ave Miami FL 33175
133 5 Greynolds Park El. 1536 NE 179 St N. Miami BeachFL 33162
134 5 Greynolds Park PLC 33162
135 9 Gulfstream El. 20900 SW 97 Ave Miami FL 33189
136 48 Hadley, Charles El. 8400 NW 7 St Miami FL 33126
137 11 Hall, Joe El. 1901 SW 134 Ave Miami FL 33175
138 48 Hammocks Md. 9889 Hammocks BlvdMiami FL 33196
139 13 Hartner, Eneida M. El. 401 NW 29 St Miami FL 33127
140 12 Hawkins, Barbara/N. Carol City El. 19010 NW 37Ave Opa-locka FL 33056
141 13 Hialeah El. 550 E 8 St Hialeah FL 33010
142 18 Hialeah Gardens El. 9702 NW 130 St Hialeah GardensFL 33018
143 95 Hialeah Gardens Md. 11690 NW 92 Ave Miami FL 33018
144 8 Hialeah Gardens PLC 8875 NW 143rd St, Hialeah FL 33018
145 223 Hialeah Gardens Sr. 11700 Hialeah Gardens Blvd.Hialeah GardensFL 33018
146 48 Hialeah Md. 6027 E 7 Ave Hialeah FL 33013
147 80 Hialeah Sr. 251 E 47 St Hialeah FL 33013
148 80 Hialeah-Miami Lakes Sr. 7977 W 12 Ave Hialeah FL 33014
149 6 Hibiscus El. 18701 NW 1 Ave N. Miami BeachFL 33169
150 48 Highland Oaks Md. 2375 NE 203 St N. Miami BeachFL 33180
151 27 Holmes El. 1175 NW 67 St Miami FL 33150
152 48 Homestead Md. 650 NW 2 Ave HomesteadFL 33030
153 96 Homestead Sr. 2351 SE 12 Ave HomesteadFL 33034
154 14 Hoover, Oliver El. 9050 Hammocks BlvdMiami FL 33196
155 10 Hoover, Oliver PLC U 15700 SW 96 St Miami FL 33196
156 48 Hopkins, Lindsey Tech. Ed. Ctr. 750 NW 20 St Miami FL 33127
157 9 Howard Dr. El. 7750 SW 136 St Miami FL 33156
158 32 Hurston, Zora N. El. 13137 SW 26 St Miami FL 33175
159 22 Ingram, Dr. Robert B. El. / Opa-Locka El. 600 Ahmad St Opa-locka FL 33054
160 84 International Studies Preparatory Academy 1570 Madruga Ave Coral GablesFL 33146
161 44 Ipreparatory Academy Miami-DadeFL 33132
162 32 iTech @ Edison Ed Ctr 6101 NW 2 Ave Miami FL 33127
163 46 ITS - Computer Ctr. Complex 13135 SW 26 St Miami FL 33175
164 25 ITS - Warehouse 2740 NW 104 Ct Miami FL 33172
165 61 Ives, Madie K-8 Preparatory Academy 20770 NE 14 Ave N. Miami BeachFL 33179
166 32 J.R.E Lee Educational Ctr. 6521 SW 62 Ave South MiamiFL 33143
167 48 Jefferson, Thomas Md. 525 NW 147 St Miami FL 33168
168 6 Jefferson's Garage/Document Control - SBAB Garage Miami-DadeFL 33132
169 10 Johnson, J.W. El. 735 W 23 St Hialeah FL 33010
170 52 Jones-Ayers, Georgia / Allapattah Md. 1331 NW 46 St Miami FL 33142
171 35 Kendale El. 10693 SW 93 St Miami FL 33176
172 32 Kendale Lakes El. 8000 SW 142 Ave Miami FL 33183
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Security Cameras PSFs Assigment

Line
Camer

as
Facility Address City St Zip

173 52 Kendall Square K-8 Center 9325 SW 169 Place Miami FL 33196
174 48 Kennedy, John F. Md. 1075 NE 167 St N. Miami BeachFL 33162
175 16 Kensington Park El. 711 NW 30 Ave Miami FL 33125
176 48 Kenwood K-8 Ctr. 9300 SW 79 Ave Miami FL 33156
177 62 Key Biscayne K-8 Ctr. 150 W McIntire St Key BiscayneFL 33149
178 16 King, Martin L. El./Early Childhood Ctr. 7124 NW 12 Ave Miami FL 33150
179 41 Kinloch Park El. 4275 NW 1 St Miami FL 33126
180 48 Kinloch Park Md. 4340 NW 3 St Miami FL 33126
181 131 Krop, Dr. Michael Sr. 1410 N.E. 215 St Miami FL 33179
182 36 Kruse, Ruth O. Educ. Center 11001 SW 76 St Miami FL 33173
183 15 Lake Stevens El. 5101 NW 183 St Opa-locka FL 33055
184 48 Lake Stevens Md. 18484 NW 48 Pl Carol City FL 33055
185 20 Lakeview El. 1290 NW 115 St Miami FL 33167
186 48 Lawrence, David Jr. K-8 Ctr. 15000 Bay Vista Blvd Miami FL 33181
187 17 Lawrence, David Jr. PLC 12175 NE 12th Ct North MiamiFL 33161
188 18 Leewood K-8 Ctr. 10343 SW 124 St Miami FL 33176
189 20 Lehman, William. H. El. 10990 SW 113 Pl Miami FL 33176
190 38 Leisure City K-8 Ctr. 14950 SW 288 St HomesteadFL 33033
191 49 Lentin, Linda K-8 Ctr. 14312 N.E. 2nd Ct Miami FL 33161
192 28 Liberty City El. 1855 NW 71 St Miami FL 33147
193 16 Lorah Park El. 5160 NW 31 Ave Miami FL 33142
194 28 L'Ouverture, Toussaint El. 120 NE 59 St Miami FL 33137
195 10 Ludlam El. 6639 SW 74 St South MiamiFL 33143
196 42 Mack, Dr. Henry El./West Little River K-8 2450 NW 84 St Miami FL 33147
197 51 Madison Md. 3400 NW 87 St Miami FL 33147
198 32 Maintenance Service Ctr. 1 12525 NW 28 Ave Opa-Locka FL 33167
199 32 Maintenance Service Ctr. 2 2925 NW 41 St Miami FL 33142
200 38 Maintenance Service Ctr. 3 15301 SW 117 Ave Miami FL 33157
201 3 Maintenance Service Ctr. 4 24600 SW 159 Ave HomesteadFL 33031
202 98 Mandarin Lakes K-8 Academy 12225 SW 280 St HomesteadFL 33032
203 64 Mann, Horace Md. 8950 NW 2 Ave Miami FL 33150
204 32 Mann, Jan Educational Center 16101 NW 44 Ct Opa-locka FL 33054
205 64 Marti, Jose (MAST 6-12 Academy) 5701 W 24 Ave Hialeah FL 33016
206 83 Martin, Frank C. K-8 Ctr. 14250 Boggs Dr Richmond Hts.FL 33176
207 79 Mas Canosa, Jorge Md. 15735 SW 144 St Miami FL 33196
208 68 MAST @ Homestead 1220 NW 1ST Ave HomesteadFL 33030
209 101 MAST Academy Sr. 3979 Rickenbacker CausewayKey BiscayneFL 33149
210 2 Matthews, Wesley El. 12345 SW 18 Terr Miami FL 33175
211 51 Mays, Arthur and Polly Conservatory of the Arts (6-12)11700 SW 216 St Goulds FL 33170
212 28 McCrary, Jesse J./Little River El. 514 NW 77 St Miami FL 33150
213 48 McMillian, Howard D. Md. 13110 SW 59 St Miami FL 33183
214 6 M-DCPS Primary Learning @ SBAB Annex Miami FL 33132
215 4 MDSPD Gen. Invest. Unit (GIU)-(Six Pack/Police)2900 NW 43 Terr Miami FL 33142
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Security Cameras PSFs Assigment

Line
Camer

as
Facility Address City St Zip

216 5 MDSPD HQ @ EDISON CLOSED 6100 NW 2 Ave Miami FL 33127
217 4 Meadowlane El. 4280 W 8 Ave Hialeah FL 33012
218 32 Meek, Carrie P. K-8 Ctr./Westview El. 2101 NW 127 St North MiamiFL 33167
219 36 Melrose El. 3050 NW 35 St Miami FL 33142
220 10 Merritt, Ada K-8 Ctr. 660 SW 3 St Miami FL 33130
221 29 Meyers, Anna Brenner - WLRN 172 NE 15 St Miami FL 33132
222 104 Miami Arts Studio @ Zelda Glazer (6-12) 15015 SW 24 St Miami FL 33185
223 6 Miami Beach Fienberg/Fisher K-8 Ctr. 1420 Washington AveMiami BeachFL 33139
224 80 Miami Beach Nautilus Md. 4301 N. Michigan AveMiami BeachFL 33140
225 26 Miami Beach South Pointe El. 1050 Fourth St Miami BeachFL 33139
226 155 Miami Beach Sr. 2231 Prairie Ave Miami BeachFL 33139
227 292 Miami Carol City Sr. 3422 NW 187 St Opa-locka FL 33056
228 269 Miami Central Sr. 1781 NW 95 St Miami FL 33147
229 96 Miami Coral Park Sr. 8865 SW 16 St Miami FL 33165
230 99 Miami Edison Sr. 6161 NW 5 Ct Miami FL 33127
231 26 Miami Gardens El. 4444 NW 195 St Opa-locka FL 33055
232 10 Miami Heights El. 17661 SW 117 Ave Miami FL 33177
233 134 Miami Jackson Sr. 1751 NW 36 St Miami FL 33142
234 102 Miami Killian Sr. 10655 SW 97 Ave Miami FL 33176
235 32 Miami Lakes Ed. Ctr 5780 NW 158 St Hialeah FL 33014
236 43 Miami Lakes K-8 Ctr. 14250 NW 67 Ave Hialeah FL 33014
237 48 Miami Lakes Md. 6425 Mia. Lakeway NMiami LakesFL 33014
238 79 Miami Lakes Technological Sr. 5780 NW 158 St Hialeah FL 33014
239 16 Miami MacArthur Educational Center 13990 SW 264 St Miami FL 33032
240 150 Miami Norland Sr. 1050 NW 195 St Miami FL 33169
241 141 Miami Northwestern Sr. 1100 NW 71 St Miami FL 33150
242 89 Miami Palmetto Sr. 7460 SW 118 St Miami FL 33156
243 35 Miami Shores El. 10351 NE 5 Ave Miami ShoresFL 33138
244 73 Miami Southridge Sr. 19355 SW 114 Ave Miami FL 33157
245 12 Miami Springs El. 51 Park St Miami SpringsFL 33166
246 48 Miami Springs Md. 150 S Royal Poinciana BlvdMiami SpringsFL 33166
247 16 Miami Springs Sr. 751 Dove Ave Miami SpringsFL 33166
248 324 Miami Sr. 2450 SW 1 St Miami FL 33135
249 92 Miami Sunset Sr. 13125 SW 72 St Miami FL 33183
250 50 Milam, M. A. K-8 Ctr. 6020 W 16 Ave Hialeah FL 33012
251 10 Miller, Phyllis Ruth El. 840 NE 87 St Miami FL 33138
252 80 Morgan, Robert Tech. Ctr. 18180 SW 122 Ave Miami FL 33177
253 22 Morningside K-8 Academy 6620 NE 5 Ave Miami FL 33138
254 6 Moton, Robert Russa El. 18050 Homestead AvePerrine FL 33157
255 125 Mourning, Alonzo and Tracy Sr. 2601 NE 151 St North MiamiFL 33160
256 16 Myrtle Grove K-8 Ctr. 3125 NW 176 St Opa-Locka FL 33056
257 15 Natural Bridge El. 1650 NE 141 St North MiamiFL 33181
258 31 Norland El. 19340 NW 8 Ct Miami FL 33169
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259 48 Norland Md. 1235 NW 192 Terr Miami FL 33169
260 32 North Beach El 4100 Prairie Ave Miami BeachFL 33140
261 22 North County K-8 Ctr. 3250 NW 207 St Opa-Locka FL 33056
262 114 North Dade Md. 1840 NW 157 St Opa-Locka FL 33054
263 12 North Glade El. 5000 NW 177 St Opa-Locka FL 33055
264 12 North Hialeah El. 4251 E 5 Ave Hialeah FL 33013
265 188 North Miami Beach Sr. 1247 NE 167 St N. Miami BeachFL 33162
266 54 North Miami El. 655 NE 145 St North MiamiFL 33161
267 209 North Miami Sr. 13110 NE 8 Ave North MiamiFL 33161
268 40 North Twin Lakes El. 625 W 74 Pl Hialeah FL 33014
269 19 Norwood El. 19810 NW 14 Ct Miami FL 33169
270 24 Oak Grove El. 15640 NE 8 Ave N. Miami BeachFL 33162
271 10 Ojus El. 18600 W Dixie Hwy N. Miami BeachFL 33180
272 12 Olympia Hts. El. 9797 SW 40 St Miami FL 33165
273 8 Orchard Villa El. 5720 NW 13 Ave Miami FL 33142
274 16 Palm Lakes El. 7450 W 16 Ave Hialeah FL 33014
275 6 Palm Springs El. 6304 E 1 Ave Hialeah FL 33013
276 48 Palm Springs Md. 1025 W 56 St Hialeah FL 33012
277 6 Palm Springs N. El. 17615 NW 82 Ave Hialeah FL 33015
278 6 Palm Springs North PLC 33015
279 10 Palmetto El. 12401 SW 74 Ave Miami FL 33156
280 48 Palmetto Md. 7351 SW 128 St Miami FL 33156
281 26 Parkview El. 17631 NW 20 Ave Opa-Locka FL 33056
282 44 Parkway El. 1320 NW 188 St Miami FL 33169
283 48 Parkway Md. 2349 NW 175 St Opa-Locka FL 33056
284 9 Paschal, Agenoria S. El. /Olinda El. 5536 NW 21 Ave Miami FL 33142
285 6 Pepper, Claude El 14550 SW 96 St Miami FL 33186
286 6 Perrine El. 8851 SW 168 St Perrine FL 33157
287 54 Peskoe Irving and Beatrice K-8 Ctr. 29035 SW 144 Ave HomesteadFL 33033
288 36 Pharr, Kelsey El. 2000 NW 46 St Miami FL 33142
289 10 Pine Lake El. 16700 SW 109 Ave Miami FL 33157
290 12 Pine Villa El. 21799 SW 117 Ct Goulds FL 33170
291 12 Pinecrest El. 10250 SW 57 Ave Miami FL 33156
292 16 Plant Operations @ TERRA 11035 SW 84 St Miami FL 33173
293 48 Poinciana Park El. 6745 NW 23 Ave Miami FL 33147
294 74 Ponce de Leon Md. 5801 Augusto St Coral GablesFL 33146
295 6 Porter, Dr. Gilbert El. 15851 SW 112 St Miami FL 33196
296 8 Porter, Dr. Gilbert PLC Q 15751 SW 112 St Miami FL 33196
297 32 Powell, Nathaniel Traz. Stadium 11380 NW 27 Ave Miami FL 33167
298 4 Pre-K - ESE 5555 SW 93 Ave Miami FL 33165
299 32 Rainbow Park El. 15355 NW 19 Ave Miami GardensFL 33054
300 79 Reagan, Ronald Sr./Doral Sr. 8600 NW 107 Ave Miami FL 33178
301 11 Redland El. 24501 SW 162 Ave HomesteadFL 33031
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302 51 Redland Md. 16001 SW 248 St HomesteadFL 33031
303 10 Redondo El. 18480 SW 304 St HomesteadFL 33030
304 16 Reeves, Henry E. S. K-8 Ctr. 2005 NW 111 St Miami FL 33167
305 15 Reeves, Henry E. S. Lower Academy 2225 NW 103 St Miami FL 33147
306 32 Renick, Robert Ed. Ctr 2201 NW 207 St Opa-Locka FL 33056
307 48 Richmond Hts. Md/Biotech Sr. 15015 SW 103 Ave Miami FL 33176
308 15 Riverside El. 1190 SW 2 St Miami FL 33130
309 48 Riviera Md. 10301 SW 48 St Miami FL 33165
310 14 Roberts, Jane - ECC3/Barreiro ECC 33185
311 64 Roberts, Jane S. K-8 Ctr. 14850 SW Cottonwood CirMiami FL 33185
312 32 Rockway El. 2790 SW 93 CT Miami FL 33165
313 51 Rockway Md. 9393 SW 29 Terr Miami FL 33165
314 12 Royal Green El. 13047 SW 47 St Miami FL 33175
315 21 Royal Palm El. 4200 SW 112 Ct Miami FL 33165
316 23 Santa Clara El. 1051 NW 29 Terr Miami FL 33127
317 24 Saunders, Laura C. El. 505 SW 8 St HomesteadFL 33030
318 104 SBAB Complex 1450 NE 2 Ave Miami FL 33132
319 31 Scott Lake El. 1160 NW 175 St Miami FL 33169
320 16 Seminole El. 121 SW 78 Pl Miami FL 33144
321 20 Shadowlawn El. 149 NW 49 St Miami FL 33127
322 18 Shenandoah El. 1023 SW 21 Ave Miami FL 33135
323 67 Shenandoah Md. 1950 SW 19 St Miami FL 33145
324 11 Sheppard, B. PLC 33016
325 6 Sheppard, Ben El. 5700 W 24 Ave Hialeah FL 33016
326 38 Sibley, Hubert O. El. 255 NW 115 St Miami FL 33168
327 8 Silver Bluff El. 2609 SW 25 St Miami FL 33133
328 12 Smith, John I. K-8 Ctr. 10415 NW 52 St Miami FL 33178
329 54 Smith, John I. Md (Formerly Doral Md) 5005 NW 112 Ave Miami FL 33178
330 14 Smith, Lenora B. / Allapattah El. 4700 NW 12 Ave Miami FL 33127
331 16 Snapper Creek El. 10151 SW 64 St Miami FL 33173
332 11 South Dade Adult Ed. Ctr. 109 NE 8 St HomesteadFl 33030
333 61 South Dade Md. 29100 SW 194 Ave HomesteadFL 33030
334 16 South Dade Skill Ctr. 28300 SW 152 Ave Leisure CityFL 33033
335 169 South Dade Sr. 28401 SW 167 Ave HomesteadFL 33030
336 23 South Hialeah El. 256 E 5 St Hialeah FL 33010
337 32 South Miami Heights El. 12231 SW 190 Terr Miami FL 33177
338 20 South Miami K-8 Ctr. 6800 SW 60TH ST South MiamiFL 33143
339 48 South Miami Md. 6750 SW 60 St South MiamiFL 33143
340 81 South Miami Sr. 6856 SW 53 St Miami FL 33155
341 9 Southside El. 45 SW 13 St Miami FL 33130
342 156 Southwest Miami Sr. 8855 SW 50 Terr Miami FL 33165
343 74 Southwood Md. 16301 SW 80 Ave Miami FL 33157
344 62 Spanish Lake El. 7940 NW 194 St Miami FL 33015
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345 24 Spanish Lakes - ECC1 33015
346 11 Springview El. 1122 Blue Bird Ave Miami SpringsFL 33166
347 11 Stirrup, E.W.F. El. 330 NW 97 Ave Miami FL 33172
348 16 Student Services 489 East Drive Miami FL 33172
349 26 Sunset El. 5120 SW 72 St Miami FL 33143
350 11 Sunset Park El. 10235 SW 84 St Miami FL 33173
351 48 Sweetwater El. 10655 SW 4 St SweetwaterFL 33174
352 12 Sylvania Heights El. 5901 SW 16 St Miami FL 33155
353 138 TERRA Env. Research Inst. 11005 SW 84 St Miami FL 33173
354 64 Thomas, Eugenia B. K-8 Ctr. 5950 NW 114 Ave Miami FL 33178
355 48 Thomas, W. R. Md. 13001 SW 26 St Miami FL 33175
356 2 Transportation Central East 7011 SW 4 St Miami FL 33144
357 7 Transportation John H. Schee 2755 NW 122 St Miami FL 33147
358 68 Treasure Island El. 7540 E Treasure Dr Miami BeachFL 33141
359 14 Tropical El. 4545 SW 104 Ave Miami FL 33165
360 11 Tucker, Frances. S. El. 3500 Douglas Rd Miami FL 33133
361 54 Turner, William H. Tech. Arts Sr. 10151 NW 19 Ave Miami FL 33147
362 13 Twin Lakes El. 6735 W 5 Pl Hialeah FL 33012
363 64 Varela, Felix Sr. 15255 SW 96 St Miami FL 33196
364 28 Village Green El. 12265 SW 34 St Miami FL 33175
365 70 Vineland K-8 Ctr. 8455 SW 119 St Miami FL 33156
366 13 Wallace, Dorothy M. COPE Center 10225 SW 147 Terr Miami FL 33176
367 31 Walters, Mae El. 650 W 33 St Hialeah FL 33012
368 85 Washington, Booker T. Sr. 1200 NW 6 Ave Miami FL 33136
369 63 West Hialeah Gardens El. 11990 NW 92 Ave Hialeah FL 33018
370 34 West Homestead El. 1550 SW 6 St HomesteadFL 33030
371 33 West Lakes Prep Acad / MacArthur North 13835 NW 97 Ave Hialeah FL 33016
372 48 West Miami Md. 7525 SW 24 St Miami FL 33155
373 13 West, Henry S. Laboratory K-8 Ctr. 5300 CARILLO ST Coral GablesFL 33146
374 155 Westland Hialeah Sr. 4000 W 18 Ave Hialeah FL 33012
375 20 Westview Md. 1901 NW 127 St Miami FL 33167
376 26 Wheatley, Phyllis El. 1801 NW 1st Pl Miami FL 33136
377 54 Whigham, Dr. Edward L. El. 21545 SW 87 Ave Miami FL 33189
378 13 Whigham, Dr. Edward L. PLC E 8035 SW 196 St Miami FL 33189
379 10 Whispering Pines El. 18929 SW 89 Rd Miami FL 33157
380 12 Wilson, Dr. Federica S./Skyway El. 4555 NW 206 Terr Miami GardensFL 33055
381 20 Winston Park K-8 Ctr. 13200 SW 79 St Miami FL 33183
382 15 Withers, Isaac Head Start Ctr. 21300 SW 122 Ave Goulds FL 33177
383 44 Wyche, Charles. D. El. 5241 NW 195 Dr Miami FL 33055
384 16 Young Men's Prep. Acad. / Buena Vista 3001 NW 2 Ave Miami FL 33127
385 27 Young Women's Preparatory Academy 1150 SW 1 St Miami FL 33130
386 12 Young, Nathan B. El. 14120 NW 24 Ave Opa-Locka FL 33054
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I. Purpose 
The Contract Guideline is to assure the daily operations of the contracted services are directed for the 
improvement of the Miami Dade County Public Schools Security Camera Systems and associated integral 
service requirements. 

II. Responsibilities / Procedures To Be Provided By Contracted Vendor 
The Vendor must comply with all Miami-Dade County Public Schools, facilities’ visitor procedures. During 
normal facility work hours, the Vendor must always sign in and out in the office before proceeding with 
requested or required service. 

1. Preventive Maintenance System Monitoring - Purpose is to maintain equipment and system 
functionality in a satisfactory operating condition by providing regularly scheduled inspections and the 
necessary corrections of incipient failures as detected, and before developing into major defects. 
 

1.1 Proactive Maintenance - the documented analysis of the overall health of the security 
camera system including but not limited to cameras, camera housings and brackets, video 
balums, cabling-infrastructure, terminations/connections, network equipment, VMS software, 
client stations, video recorders, monitors, data distributors, UPS, power supplies, power 
injectors, equipment racks – benches and any other related components.   
 

1.2 Each camera’s functionality shall be verified from camera to MDF. Requiring visual 
and operational inspections.  
 
1.3 Each facility’s IDF and MDF shall be verified of its functionality requiring; 

 

  Physical inspections; room condition, equipment condition and secureness.  

 Electrical inspections; surge suppression, grounding, excessive outlet usage, etc. 

 Electronic inspections; device functionality  
 

2. Facility Inspections - Quarterly inspections are to be conducted to determine system functionality.  
Each facility will have a system check list to be verified by the contract vendor.   

 
2.1 Quarterly Inspections include but not limited to; 

 
2.1.1 Camera functionality; 

 Physical integrity 

 Camera Name/labeling 

 Video quality 

 Camera position and focus  

 Camera control  

 Pattern and preset verification 

 Total camera count verification 
 

2.1.2 Uninterrupted Power Supply (UPS) load test 
2.1.3 Remote access (network client functionality) 
2.1.4 MDF/IDF functionality 
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2.1.5 System DVR/s, NVR/s, and or Video Servers type and functionality 
2.1.6 Recording and playback functions 
2.1.7 System Monitoring Reporting;  

 
2.2  Facility System Check reports will provide a snap shot of the overall District failures and            
corrections standings, indicating the percentage of working cameras per facility. When requested 
system photos of replaced and or repaired equipment and of MDF/IDF status will be provided by the 
vendor. 
 
2.3 Each facility will be listed separately and tracked for performance  
[Refer to contract 6.7 Invoicing} 

 
3. Maintenance 

3.1 All required labor, materials and equipment specified for retaining and or the restoring of 
security camera systems specified on the contract. Repairs generated from inspection reports, 
Administrative directives, Building Security Systems facility service request, vandalism, hazards, 
emergencies and Miami Dade County Public Schools Police Department. 
 
3.2 Troubleshooting and Diagnostic Procedures will consist of systematic search for the source 
of each system failure or problem reducing reoccurrence. The necessary progressive steps to 
properly identify each service request or required maintenance shall be logged for each service 
item. The troubleshooting log shall be provided by the vendor and approved by M-DCPS BSS 
(Building Security Systems Department). 
 
3.3 Service Request (s) - The issuing of service requests are not limited to the following forms of 
communication; electronic mail, telephone, cellular phone, text message, or verbally. All service 
requests shall be verified via e-mail or in writing provided by M-DCPS BSS. Contractual timelines 
will start with the receipt of a service request from M-DCPS by electronic mail. All service 
request responses shall have itemized reported issues that are inclusive to the completion of 
each service request. 
 

3.3.1 Each service request shall identify the facility and the itemized failure report.  
Details of each line item will be provided by M-DCPS BSS. 
 
3.3.2 All service request and site visits must be signed by site administrator before leaving 
the facility.  
 

3.4 Service Request(s) - Management must comply with contractual times with regard to 
response and completion. Response time and completion shall be logged for each request and 
archived for performance review. [refer to contract 6.1 Project Conditions D. Requested Services]  
 

4. Additional Services 
 

4.1 Any service required outside of maintenance service shall be deemed as (Additional 
Services) (refer to contract (6.1.4 DEFINITIONS – BB. Additional Service), (6.2.1 A Additional Services)] 
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4.2 Migration Or Upgrade To An IP Based System. 
  [Refer to contract 6.2.1 Additional Services A.2.b. Miscellaneous Equipment and/or Material Not In Contract (N.I.C.). 

 
4.2.1 Facility IP Migration to partially integrate the security camera system to an IP 
platform. The IP migration will be triggered by a major system failure or any single Digital 
Video Recorder failure.  
  

4.2.1.1 When M-DCPS chooses to initiate system migration to an IP based platform 
the following procedures will apply to the contract. 
 

4.2.1.1.2 Replacement equipment may be provided by M-DCPS including but 
not limited to; Network Video Recorders, network modules or material, 
encoders, digital cameras, Video Management Software (VMS), and UPS power 
source. 
 
4.2.1.1.3 If any additional equipment is required the determination of such 
equipment is also the responsibility of the contracted vendor. The need of 
additional equipment will be reviewed by M-DCPS BSS Department and will be 
supplied upon approval. 
  

4.2.1.2 All supplied equipment shall be installed, terminated and programed by the 
contracted vendor at no additional cost to M-DCPS. (Note: the required labor for 
setup and programing will be offset by the cost of equipment not furnished by vendor) 
 
4.2.1.3 The contracted vendor shall be totally responsible to maintain a migrated 
system once the initial installation is complete and accepted. Using manufacturer’s 
warranty for replacement of equipment is expected, if applicable. 

 
4.2.1.4  If M-DCPS chooses to have inoperative camera(s) replaced on a migrated 
system (Hybrid Platform) with digital cameras, the contracted vendor shall replace 
with the specified IP camera and M-DCPS will be charged the additional cost of the 
camera(s) and any additional required equipment. [Refer to contract 6.2.1 Additional Services] 

 

4.3 System IP Upgrade to transition a facility to an IP base platform. 
 

4.3.1 M-DCPS reserves the right to upgrade any security camera system to an IP 
platform that is currently under this maintenance contract. 

 
4.3.1.1 Upgraded equipment may be provided by M-DCPS and the required equipment 
installation may be used through the contract. Labor rates for additional services will be 
used for the installation of any system upgrade. Procurement of equipment and 
materials may also be requested 
[Refer to contract Refer to contract 6.2.1 Additional Services A.2.b. Miscellaneous Equipment and/or Material Not 
In Contract (N.I.C.). 

 

4.4 Add/Move/Change 
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4.4.1 M-DCPS may request the installation of additional security components 
including, but not limited to, cameras, brackets, cabling, conduit and infrastructure, 
system modules, recorders and network devices. [Refer to contract 6.2.1} 
 
4.4.2 M-DCPS may request the relocation of security components including, but not 
limited to, cameras, brackets, cabling, conduit and infrastructure, system modules, 
recorders and network devices. [Refer to contract 6.2.1.] 
 
4.4.3 M-DCPS may request for a specific change in a previously authorized security 
component/s due to the following, but not limited to, device suitability for its 
location, device functionality, system compatibility, or industry standards. 

 
4.5 Repetitive Malicious Mischief  
 
Repetitive malicious mischief is defined as vandalism occurring repetitively for the same item 
within a specified time period. Repetitive malicious mischief will be considered as additional 
service for equipment replacement only. 
 

4.5.1 Once vandalism is deemed repetitive malicious mischief, M-DCPS will agree to 
review for approval of submitted labor cost estimates for the repair(s).  
 
4.5.2 M-DCPS reserves the right to supply or procure the necessary required 
equipment.  
 
4.5.3 All associated labor caused by the determination of repetitive malicious 
mischief is covered under Basic Services.   
 
4.5.4 All vandalized equipment or materials will be returned to M-DCPS for disposal. 

 
5.  Emergency Response - the response to a service request due to a critical nature deemed by M-DCPS. This 
request shall have a response time of less than 2 hours.  

 
5.1. Initiation of Emergency Response Request  
 

M-DCPS BSS administration will approve and or request emergency service during 
business hours. After hour requests may be generated and approved by School’s Facility 
Office, FOM, MDSPD, DCOM, Schools Operation, or Region Office Administration. 

 
5.2 Contact Procedures  
 

5.2.1 The 24 hour provided contact number will be called during the need of an 
emergency request with the following details. Type of emergency services required the 
facilities location, administration/staff contact and municipality or M-DCPS Police 
department involvement. 
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5.2.2 Vendor’s service technician will verify the receipt of the emergency requested and 
provide estimated time of arrival. 
 

5.3 Required Equipment 
 

5.3.1 The responding service technician shall be prepared to service the facility with the 
proper tools and replacement equipment and materials.  
 
5.3.2 The responding service technician shall identify system; recording devices, client 
software, infrastructure, connecting devices and camera type prior to arriving at the 
facility needing the service. 
 

5.4 Required Hours of Duration 
 

5.4.1 Each emergency response will be handled through completion or designated 
stabilization point. 
 
5.4.2 The administration from either Miami – Dade County Schools Police or Facilities 
Operation Maintenance will make the determination of completion of the emergency 
assignment, unless response is strictly task oriented. 
 
5.4.3 Each emergency response will be handled separately and independently while 
maintaining contractual compliance. 
 

5.5 Emergency Response Reports 
 

5.5.1 After each emergency response a report will be generated by the vendor 
indicating the following; 
 

 Time of dispatch  

 Responsible service technician 

 Time of arrival at the facility requiring service 

 Summary of emergency service required 

 A list of equipment and material used or required. 

 System status  

 Copy of transmittal if video clips are burned on CD, DVD or any other media. 
 
5.5.2  All reports shall be forwarded to BSS department for review and discussed at the 
bi-weekly contract progress meetings. 
 
5.5.3  An emergency response will not justify incompletion of an open service request of 
any non-compliance of contract. 

6. Reporting   
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6.1 Daily reporting shall consist of updates to the existing Security Camera Systems “BSS Contractor 
Database” version 3.0.0, but not limited to. These updates will be used to monitor and track the 
efficiency of contracted services; (Database format and update procedures are subject to change) 

 

6.1.1 At the end of each work day the contracted vendor must provide a comprehensive 
summary of all work performed on issued Service Tickets; 

 

 Previously scheduled 

 Completed 
o Detail description of work performed 
o Equipment and supplies  

 Pending completion 
o Detailed description of pending items 
o Expected completion dates with a plan of action 

 None visited previously scheduled  

 Video retrieval logs  
o Detailed log of video retrieved per facility 

 Emergency response reports   
 

6.2   At the end of each work day the contracted vendor shall provide the revised schedule for service 
repairs.  

6.2.1 Non-completed and none visited service request shall be included in the revised 
schedule for the next business day. 

 
6.2.2 Service request requiring reclassification as an emergency response or 
additional services must indicated and deemed by M-DCPS representative. These 
service requests will be rescheduled and handled according to the contract. 

 
6.3 Quarterly Reporting shall be required on each 90 day interval dating from contract start date.   
At the end of each quarter the contracted vendor must provide a comprehensive summary of all 
worked performed under of the contract. A total of: 
 

 Preventive  maintenance 

 Completed and pending service request 

 Service requests received  

 Equipment required 

 Bill of material per facility  

 Emergency responses 

 Additional services  
 

6.4 Bi-Weekly Reporting meetings with the contracted vendor will be held at the Facilities Operations 
Maintenance (FOM) Building Security Systems Department (BSS). These meetings will provide contract 
compliance tracking.  
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6.4.1  At each bi-weekly meeting the contracted vendor must provide details of all work 
performed and daily reports submitted within the bi-week period. 
[Refer to contract 6.1.6 Project Conditions B. Quality Assurance F. Reporting of Contract Activites.]  

The details required for review of each service request will consist of, but are not limited to, 
response time, service request status, diagnostic trouble shooting, log review, replaced 
equipment, completion date and unforeseen issues. 

7. Equipment 
 

7.1 Specified equipment list is provided on the M-DCPS SCS Equipment listing. 
  

7.1.1 Installation of new equipment [refer to contract 6.1.2 bidder Qualifications and Requirements J.]. 
 

7.1.1.2 New equipment installations may require the associated new mounting 
hardware brackets and mounts.  
 
7.1.1.3 All installed or replaced equipment must be preapproved and/or specified by 
M-DCPS BSS Department. Replaced equipment may require additional devices or 
materials to maintain system integrity with existing equipment. These devices may 
include but not limited to, camera, camera bracket and housing, protocol and data 
convertors, video modules, network devices, recording devices, fiber devices, 
wireless devices, power supplies, and any incidental infrastructure. 
 

7.1.2 The use of refurbished or repaired equipment used for servicing the contract shall 
only originate from previously removed M-DCPS security camera systems. No used or 
refurbished equipment from any other source is allowed. 
 

7.1.2.1 No item exceeding one year past manufacturer’s warranty period may be 
eligible for repair or refurbishing without approval from M-DCPS BSS.  
 
7.1.2.2 Warranty repaired equipment will require an update of the remaining or 
reestablished warranty period. The update shall be reported to M-DCPS BSS and 
archived on the facility equipment log. 
 
7.1.2.3 During the warranty repair process all removed equipment must be 
substituted until repairs are complete and original equipment can be re-installed or 
replaced with new equipment. All substitute equipment must be in compliance 
with M-DCPS specifications and preapproved before installation. No unapproved 
equipment by M-DCPS will justify any delays on contractual compliance. 

 
7.1.3 Removed equipment shall be tagged with corresponding service request and/or 
monthly inspection report. All removed equipment either to be discarded or deem 
repairable will be documented on the facility equipment log and the equipment type and 
associated serial number for each unit will be entered in the Maintenance Data Base. 
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7.1.3.1 An official M-DCPS Outgoing Controlled Equipment (OCE) form shall be 
completed by the contracted vendor and signed by the site administration prior to 
any equipment removal. 
 
7.1.3.2 Removed equipment to be discarded must be returned to M-DCPS BSS  
Department for disposal. All returned equipment must have the associated OCE 
form, completed and signed. 
 
7.1.3.3 Removed equipment deemed repairable shall also be documented on the 
OCE form. Repairable equipment shall be tracked for future equipment installations 
and auditing. 
  
7.1.3.4  Removed equipment deemed unrepairable and to be used for spare parts 
shall be documented on the OCE form. The serial number shall not be used for 
installation and the discarded equipment must be returned to M-DCPS for disposal 
with a copy of the original OCE form 
 

7.1.4 Replacement and Tracking – Vendor will be responsible for documenting and inputting 
in the Maintenance Data Base all information related to: 
 

7.1.4.1 Equipment installed 
7.1.4.1.1 New equipment – Facility, equipment type, make/model number, 
serial number and location of device.   
7.1.4.1.2 Refurbished equipment – Facility, equipment type, make/model 
number, serial number, location of device and remaining warranty period if 
available. 
7.1.4.1.3 Repairable equipment and or used for repair – Original facility,      
equipment type, make/model number, serial number and previous location of 
device. 
 

7.1.5 Property Controlled Equipment 
 

7.1.5.1 Shall never be removed by contracted vendor from any site. These items 
must be listed and reported to M-DCPS BSS. 
7.1.5.2 On site repairs are acceptable if approved by M-DCPS BSS Department. 

 
7.1.6 Warranty of equipment  
 

7.1.6.1 All equipment having manufacture warranty shall be documented on the 
facility equipment log with the following details. Equipment type, manufacture and 
model number, serial number, location of device and warranty period. 
 
7.1.6.2 All equipment requiring Return Material Authorization (RMA) will be initiated 
by the contracted vendor for shipment and return receipt. RMA numbers must be 
included in the daily reports. 
[Refer to contract 6.1.6 - D. Requested Services -7.] 
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7.1.7 Truck stock is defined as the associated equipment and materials required for the 
repair and service of routine service request; [Refer to contract 6.1.4 Definitions Z.]  

 

7.1.7.1.1 Cameras TVI-Analogue/IP: PTZ, Multi Sensor, fixed, Brackets / housings, 
video baluns 
7.1.7.1.2 Video Servers, Hard drives, network devices and modules  
7.1.7.1.3 Monitors, UPS, batteries, power supplies 
7.1.7.1.4 Cabling and connectors for all used: Coax, CAT5e, CAT6, and fiber. 

8. Inspections / Audits 
 

8.1 Site inspections - Vendor shall [Refer to contract, section 6.1.1 E. Inspection and Punchlist] M-
DCPS reserves the right to conduct onsite inspections that will require vendor attendance. 
General inspection(s) may require 4 hours for completion. M-DCPS will provide the vendor with 
no less than 48 hours of notice. 
 

8.1.1 General Inspections may include, but are not limited to, overall functionality of the 
system, verification of completed service request and workmanship.  
8.1.2 General Inspections may include, but are not limited to, the inspection of equipment 
log books, Quarterly Inspection Reports and facility sign in / sign out sheets. 
8.1.3 Requirements for inspections may include, but are not limited to, utilizing ladders, 
lifts, scaffolds, or any tools required to disassemble, remove or adjust any device on the 
system. 
8.1.4  Still photos of prior and post repairs maybe used to view and record vendor’s 
workmanship of installed equipment, and for documenting make / model / serial 
number(s). 
8.1.5  Site Inspections will reflect Vendor’s monthly evaluations 

 
8.2  Site audits - The general purpose of an Audit Inspection is to verify system component 
installation as indicated on the associated service request and/or report(s) generated for the 
facility. Site Audits will be conducted at random and shall require the vendor attendance. An 
Audit(s) may require 4 hours for completion. M-DCPS will notify the vendor with a 48 hour notice. 
 

8.2.1 Site audits may include, but are not limited to, the verification of equipment type, 
make/model number, serial number and location of device(s) installed.  
8.2.2 Requirements for Site Audit may include, but are not limited to, utilizing ladders, lifts, 
scaffolds, or any tools required to disassemble, remove or adjust any device on the system. 
8.2.3 Vendor shall assume all responsibility and cost to rectify any discrepancy found from 
the Audit Inspection. 
8.2.4 In the event a discrepancy is revealed M-DCPS will require a written report from the 
vendor within 24 hours. The Audit report shall include, but not be limited to, explanation of 
discrepancy, steps and plan of actions to correct and prevent future discrepancy of like kind.   
8.2.5 Responsible parties for any discrepancy are to be noted by the vendor and provided to 
M-DCPS. 
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8.2.6 If any discrepancy is found to be a direct result of ill will of an employee(s) of the 
contracted vendor, M-DCPS reserves the right to prohibit the fore mentioned vendor’s 
employee(s) any continued involvement under the contract. 
8.2.7 Audit inspection will reflect Vendor’s monthly evaluations. 
8.2.8 Any equipment / material used to maintain the integrity of our security systems under 
the terms of the contract belong to M-DCPS. Unauthorized removal or substitution will not 
be allowed. 

 
8.3 Removed Equipment Audit - The general purpose of this semiannual audit is to verify 
equipment removed for repair.  
 

8.3.1 Tracking of all equipment removed from year to date shall be audited at the end of 
the second and fourth quarter of each contractual period. 
 
8.3.2 Removed Equipment Audit will reflect vendor’s evaluation 

 
9. Vandalism / Hazards (Refer to contract 6.1.6 D. Requested Services .4 Vandalism/Hazards.) 

 
9.1 Vandalism is covered under the basis of the contract. Defined as any item or system 
malfunction caused by any entity or any individual(s) whether intentional or non-intentional.  
 

9.1.1 Vandalized equipment shall not be removed until all police reports and required 
documentation are completed by the facility’s administration. (missing or stolen equipment 
will be considered vandalized) 
 
9.1.2 All vandalized equipment discovered by the contracted vendor shall be reported to 
the facility’s administration and to the M-DCPS BSS representative before removal or repair. 
 

9.1.2 Hazards are covered under the basis of the contract and are defined as the result of any 
component or system malfunction caused by any means other than mankind.  
 

9.1.2.1 During active hazards i.e. storms or acts of nature covering the metropolitan area, 
M-DCPS will allow a grace period for Vendor’s stabilization before recommencing of the 
requirements within the contract. The grace period will depend upon the severity of the 
occurrence. M-DCPS will require communication from the vendor, and a return to work 
timeline will be established within a reasonable period. 
 
9.1.2.2  Lightning or rain storms that causes failures will be treated as routine. Service 
tickets issued and repairs shall follow the contractual timelines. 
 
9.1.2.3  Should a site(s) be deemed unrepairable they shall be removed from the contract 
until such site can be restored. 

 
10. 1  Peak Periods - Due to factors resulting in the increase of service request, the contracted vendor 
must provide provisions in place to handle the additional amount of required maintenance during such 
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periods. Peak periods are to be anticipated and identified as, but not limited to, after school recesses, 
holidays, summer vacation period and rainy season. 
 
11.1  Operation Optimization -  during the course of this contract operational adjustments may be 
required. Any adjustments associated with optimizing the efficiency of this contract will be honored in 
good faith by both parties, M-DCPS and the contracted vendor. 

 
L) Billing 

 
L.1  Invoicing for billing period [Refer to contract 6.7 Invoicing] 

 
L.1.1  Invoice submittals will be processed only for facilities that are within contractual 
compliance. 
 

L.1.1.2 Invoice submittals for facilities that are not within contractual compliance 
will result in a re-submittal of the entire current billing cycle. No submitted invoice 
shall be processed should this occur.    
 
L.1.1.3  Partial invoicing is accepted for the billing cycle. When facilities are within 
contractual compliance, invoices can be submitted for processing. 

 
L.1.2 Processing of submitted invoices. 
 

L.1.2.1  Will take place immediately after receiving correctly submitted invoicing. 
 
L.1.2.2  Will not be processed if any outstanding repairs or inspections exist. 

 


