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BID/RFP No. RFP-24-008-VF BID/RFP TITLE: Services for an Alternative Dropout Prevention School (Educati

This addendum modifies the conditions of the above-referenced BID/RFP as follows:

The attached document revises Section 7.

All other terms and conditions of the RFP will remain the same.

All information, specifications terms, and conditions for the above-referenced BID/RFP, are included on the document
posted on the Procurement Management website at http://procurement.dadeschools.net

The attached pages containing clarifications, additional information and requirements constitute an integral part of the
referenced bid. If your bid/proposal has not been submitted, substitute the pages marked REVISED and mail
your entire bid/proposal package.

| acknowledge receipt of Addendum Number 4

PLEASE NOTE: If your firm has forwarded a copy of this bid/proposal to another vendor, it is your responsibility to
forward him/her a copy of this addendum.
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REVISED SECTION 7 - EVALUATION/SELECTION PROCESS

SECTION 7.1 - COMPETITIVE RFP PROCESS

(a) The selection process under this RFP shall be a competitive process that shall utilize and be governed
by the authority, methodology and guidance established within School Board Policy 6320, Purchasing,
located on the District’'s website at www.procurement.dadeschools.net.

(b) Also see Section 3 of this document for additional information and provisions applicable to this
competitive RFP process.

SECTION 7.2 - EVALUATION CRITERIA

The Selection Committee (hereinafter referred to as “Committee”) will evaluate and rank all eligible and
responsible proposals based on the evaluation criteria listed below. The criteria are itemized with their
respective weights for a maximum available total of one hundred (100) points. A Proposer may receive all
or a portion of this amount depending on the merit of the proposal and in relation to the competing proposals
as determined by the Selection Committee. Please note, the Selection Committee members will review all
proposals, based upon the criteria listed below, and may determine to complete a consensus vote or rank
proposals for additional evaluation, which may include oral presentations and/or product demonstrations.

All proposals accepted by M-DCPS, will be reviewed to determine eligible agencies that meet all submission
requirements prescribed in the RFP. A Selection Committee composed of representatives from M-DCPS
will evaluate and rate all proposals under consideration, applying the evaluation criteria prescribed below.
M-DCPS may require a Proposer to make an oral presentation in support of a proposal.

This section represents the information that will be utilized in the evaluation of proposals received and
assignment of points in accordance with the evaluation criteria listed. Proposers are cautioned to read this
section carefully and respond with complete information that will assist the Selection Committee in
evaluating proposals submitted. Proposers are requested to respond in the format and organizational
structure stated and to refrain from including promotional or advertisement materials in their proposal. The
maximum allowable points that will be awarded for each section are stated below. Failure to respond or
incomplete responses to any evaluation criteria below will result in zero or reduced allocation of points for
the criteria and may result in disqualification of the entire proposal.

The Selection Committee shall evaluate proposals received based on the following criteria and points:

CRITERIA FOR EVALUATION AVAILABLE POINTS

Proposed Approach and Methodology 40

Experience and Qualifications

(including corporate past performance and Key Personnel) 25

Overall Cost 25

Certified Firm Participation
e 10 points for proposals submitted by an M-DCPS certified SBE, MBE or VBE
prime firm 10
e 5 points for proposals submitted by a non-certified prime firm working with an
M-DCPS certified SBE, MBE or VBE subcontractor

TOTAL POINTS 100
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SECTION 7.3 - PROPOSER EVALUATION CRITERIA BREAKDOWN

a) Proposed Approach and Methodology - Possible Points: 40

o Proposer’s overall detailed approach and methodology to perform the services solicited
herein. Understanding of the RFP scope and requirements, implementation plan, strategies
for assuring assigned work is completed on time, communication with District staff, and
Proposer’s intent to positively and innovatively work with the District in providing the services
outlined in this RFP. Possible Points: 40

b) Experience and Qualifications - Possible Points: 25

e Proposer’s qualifications including, but not limited to: company history and description, number
of years in business, size, number of employees, office location, licenses/certifications,
credentials, capabilities and capacity to meet the District's needs. Possible Points: 10

o Proposer’s relevant knowledge and experience in providing the services described in the
Scope of Services to public sector agencies similar in size to the District. Possible Points: 5

e Qualifications and experience of all proposed key personnel. Possible Points: 10

c) Overall Cost - Possible Points: 25

e Proposed pricing as shown on the Proposal Pricing Form.

d) Small/Micro, Minority/Women, and Veteran Business Enterprise Programs - Possible
Points: 10

e The School Board of Miami-Dade County, Florida, has a strong commitment to
participation by businesses certified by the M-DCPS Office of Education and Economic
Access, as part of all District contracting. The School Board has active certification
programs to increase contracting opportunities for local businesses. Pursuant to School
Board Policy 6320.02, the Goal Setting Committee may apply scoring incentives and/or
other affirmative procurement initiatives for firms responding to this solicitation. If
applicable, Proposers must submit with their proposal a copy of their current certified firm
certificate showing their firm’s designation. Proposers’ certified firm certification(s) must be
in place prior to the RFP due date. Refer to Section 7.7 and 3.4 for further information.

SECTION 7.4 - ORAL PRESENTATIONS, IF REQUIRED
(a) Firms may be invited to individually make oral presentations of their proposal.

(b) Oral presentations, if required. will consist of an overview of the submitted proposal of
each of the Proposers and specific questions regarding items specific to the proposal being
reviewed. NO additional information will be provided by the Proposer during these presentations.

SECTION 7.5 - NEGOTIATIONS WITH RESPONSIBLE PROPOSERS
The Selection Committee, a subcommittee thereof, or such other committee or qualified staff, may

conduct negotiations with:

() the highest ranked Proposer when the Committee established a competitive range and has
completed its final evaluation of proposals;

(i)  the highest ranked Proposer when the Committee determines not to establish a competitive
range; or
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(i) a sole Proposer when only one proposal is received.

a) Purposes of Negotiations. Negotiations are held to:
()  promote understanding of the District’s requirements and the Proposers' proposals; and

(i)  facilitate arriving at a contract that will be most advantageous to the District, taking into
consideration price and the other evaluation factors set forth in the Request for Proposals.

(i) Authorized Representatives. Any representative of a Proposer participating in oral
presentations or negotiations for the Proposer shall be listed on an affidavit (Exhibit 2)
submitted with the proposal.

(iv) Meetings. All negotiations shall be conducted in accordance with the applicable “Government
in the Sunshine Law,” Section 286.011, Florida Statutes, as same may be amended from time
to time.

SECTION 7.6 - AFFIDAVIT IDENTIFYING AUTHORIZED REPRESENTATIVE(S)

Proposers are advised that the attached Affidavit of Identifying Authorized Representative for Selection
Committee Proceedings (RFP Process) (See Section 10 - Exhibit 2) must be completed, notarized and
included with the proposal submission.

Any person who appears as a representative for an individual or firm for oral presentations before a M-
DCPS selection or similar committee must be listed on this Affidavit. Persons listed on the affidavit are not
required to pay any lobbying registration fees. Additional authorized representatives for Oral Presentations
including negotiations under this RFP process shall be recognized upon submission, prior to oral
presentation, to the M-DCPS Buyer of another fully executed affidavit (Exhibit 2). Any person not listed on
the affidavit shall be excluded from participation in oral presentations, unless he or she is registered with
the Clerk of the Board and has paid all applicable fees as a registered lobbyist.

NOTE: Other than for oral presentations under this RFP process, Proposers who wish to address any M-
DCPS School Board member or an M-DCPS committee or subcommittee concerning any actions, decisions
or recommendations of M-DCPS personnel must register with the Clerk of the School Board and pay all
applicable fees as a registered lobbyist under School Board Policy 8150.

SECTION 7.7 - SMALL/MICRO, MINORITY/WOMEN, AND VETERAN BUSINESS ENTERPRISE
PROGRAMS

The School Board of Miami-Dade County, Florida, has a strong commitment to participation by businesses
certified by the M-DCPS Office of Education and Economic Access, as part of all District contracting. The
School Board has active certification programs to increase contracting opportunities for local businesses.
Pursuant to School Board Policy 6320.02, the Goal Setting Committee may apply scoring incentives and/or
other affirmative procurement initiatives for firms responding to this solicitation.

The application may be accessed through the following link:
https://miamidadeschools.diversitycompliance.com/FrontEnd/StartCertification.asp? TN=miamidadescho
0ls&XID=8687

All certifications must be completed online using the following link: https://oeea.dadeschools.net

Furthermore, vendors certified as a small/micro, minority/women, veteran and/or other qualifying
certifications with any entity or agency other than The School Board of Miami-Dade County, Florida, should
contact the OEEA. Proposers with certifications from other entities or agencies must contact the OEEA for
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additional information on the M-DCPS shortened interlocal certification agreement.

A current list of certified firms can be found online at:
https://miamidadeschools.diversitycompliance.com/FrontEnd/SearchCertifiedDirectory.asp?https://miami
dadeschools.diversitycompliance.com/FrontEnd/SearchCertifiedDirectory.asp? TN=miamidadeschools&X
ID=9602

All vendors must comply with Board Policy 6320.02 and the procedures described in the OEEA
Administrative Procedures Manual in effect at the time the vendors enters into an agreement with the
Board. All vendors will be required to submit a monthly compliance report via the M-DCPS Online Diversity
Compliance System for compliance with use of certified subcontractors and/or any affirmative procurement
initiatives.  All vendors will be required to submit monthly compliance reports online at:
http://miamidadeschools.diversitycompliance.com. Please contact the Office of Education and Economic
Access at 305 995-1307 or via email at OEEA@dadeschools.net for additional information on getting
certified and/or submittal of the monthly compliance reports.

Please see the evaluation criteria table in Section 7.2 (Evaluation Criteria) for the certified firm participation
information applicable to this solicitation. If applicable, Proposers must submit with their proposal a copy of
current certificate showing their certified firm designation. Proposers’ certified firm certification(s) must be
in place prior to the RFP due date.
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