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Invitation to Negotiate (ITN) 
 

ITN-24-026-YG 
 
 

Customizable Cloud-Based Asynchronous Professional Learning Platform 

ADDENDUM NO. 4 

QUESTIONS AND ANSWERS: 
 

Q1: I am writing with a question regarding the recent RFP for Customizable Cloud-Based 
LP.  Most of the RFP refers to the build out of a new tool.  Would the district be open to a 
response to the RFP for an existing platform that meets the needs stated in the RFP? 

 
A1:  The District is primarily interested in purchasing a customizable platform that it can own long-term 

and that integrates with the existing platforms specified in the ITN, as well as with the current 
Professional Learning Management system through Frontline. If an existing solution can meet all the 
specified requirements in the ITN and the District is not required to pay recurring license fees, then 
the District may consider an existing platform that meets the ITN requirements.  

 
Q2: Online Training Option: Is there any flexibility for offering a self-paced online training 

option?  
 
A2: The intent is that the platform provide professional learning that is asynchronous and self-paced.  
 
Q3: Annual estimated number of students: What is the estimated number of learners expected to 

participate in this training annually? 
 
A3: The platform is not intended for student use, but rather for district employees at no cost and for any 

outside individuals who wish to take professional learning courses for a fee. The number of learners 
could vary annually, but based on the current number of users in professional learning within the 
district and outside the district, it is estimated to range between 30,000 and 40,000.  

 
Q4: Clarification Request – Section I & II (Submission Format): 
  
 Could the District please confirm whether the forms should be filled out electronically or 

printed and completed by hand in ink? Section II.C indicates electronic submission only, 
while Section II.B.1 references the use of ink and prohibition of pencil, which appears 
inconsistent with digital submission. 

 
A4: Pursuant to ITN Section 6.1 – Submittal Instructions, “The entire proposal packet must be submitted 

electronically via the e-bidding platform DemandStar”. Forms may be completed either electronically 
or by hand in ink. If completed by hand, the forms must be scanned and submitted electronically as 
part of the proposal package. The reference in Section II.B.1 to using ink (and not pencil) applies to 
any forms completed manually before scanning.  

 
Q5: Clarification Request – Question 17 (FERPA/HIPAA Compliance): 
 
 Could the District please clarify whether proposers are required to provide a signed HIPAA 

Business Associate Agreement and/or a FERPA Data Sharing or Use Agreement as part of 
the proposal submission? If so, will the district provide standard templates for these 
agreements, or should proposers include their own? 

  
A5: A HIPPA Business Associate Agreement will not be required. The Data Sharing Agreement utilized 

will be the District’s template, which is attached to this addendum.  
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Q6:       Clarification Request – Certified Firm Information Section: 
 
Could the District clarify what specific certification(s) are being requested for both proposers 
and subcontractors/subconsultants in this section? We would also appreciate guidance on 
which certifying entity or entities are recognized for this solicitation 

 
A6: ITN-24-026-YG is an open market solicitation with no participation goals. While the District strongly 

encourages partnerships with certified local small business vendors, including subcontractor and 
subconsultant opportunities, there is no mandatory requirement for certification participation under 
this solicitation. 

 
Q7: Clarification Request – Questions 19, 20, 21, 25, 26 (Platform Type and Product 

Requirements): 
 
 Could the District clarify whether it is seeking a new custom-developed LMS platform or an 

existing solution? We’ve noticed that some questions reference aspects of existing products, 
and this distinction will help us provide a more accurate response to the questions regarding 
maintenance, updates, and data integration. 

 
A7: Please refer to the answer for Question (Q1) in this addendum. 
 
Q8: Clarification Request – Question 40 (Transition Plan and Contract Duration): 
 
 Could the District clarify the relationship between the transition plan requested in Question 

40 and the contract duration mentioned in Section 3.2? Specifically, the contract outlines a 
five-year term, but the transition plan seems to be focused on managing year two and beyond. 
This distinction will help us understand the expectations for long-term management and the 
transition process. 

 
A8: The transition plan requested in Question 40 is focused on ensuring that the District's team can 

successfully manage the system independently starting from year two and beyond. The contract 
duration mentioned in Section 3.2 outlines an initial three-year term with two additional one-year 
options to renew, making it potentially a five-year term. This period represents the total duration 
under which the proposer would be contracted, covering all phases from implementation to 
maintenance and support. Maintenance and Support of the Platform beyond the 5 years will be 
addressed with the selected Proposer and procured in accordance with the District’s procurement 
policies and procedures.   

 
Q9: Clarification Request – Question 41 (Platform List for Integration): 
 
 Could the District provide a list of the platforms that the proposed solution should integrate 

with? This will help us better understand the integration requirements. 
 
A9: Please refer to ITN, Section 4.3 – Required Services, second paragraph: “In terms of technology 

specifications, the Platform must be cloud-based with 24/7 accessibility and a mobile-friendly design. 
It should have integration capabilities with existing systems such as Google Meet, Microsoft Teams, 
and Zoom, particularly SAP SuccessFactors, and include robust data security measures to protect 
user information.” Additionally, the proposed solution should integrate with the current professional 
learning management system: Frontline. 

 
Q10: Clarification Request – Question 4 (Bandwidth and Scalability): 
 
 Could the District please specify the number of Mbps available at each school location? This 

information will help us provide a more accurate response regarding scalability and 
bandwidth utilization. 

 
A10: Not applicable to this ITN. 
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Q11: Content Delivery 
 
  Regarding “Educational videos”, could you please clarify whether the District expects: 
 

a. "Off-the-shelf" educational modules to be included with the LMS? 
b. Custom-developed modules created specifically for the District (developed either by 

our team or the District)? 
c. Or a combination of both approaches? 

 
A11: Both 
 
Q12: Storyboard 
 
 In the section referencing Storyboard functionality, could you clarify your intended use of 

the term "Storyboard"? 
 
 In our experience, a "storyboard" typically refers to a content development tool for mapping 

learning modules. Are you seeking a feature for administrators to visualize course flow and 
user experience stages (such as a course builder or learner journey mapping tool), or are you 
referring to something different? 

  
A12:  By "Storyboard," we are referring to a visual representation of how the application looks or will look 

(in the case of a custom app) and the process flow for the application. This includes visualizing the 
user interface and mapping out the user experience stages, from browsing for a course, registering, 
potentially paying a fee (if outside of the district), course completion, obtaining a certificate of 
completion, and reporting of credit hours. 

 
Q13: Section 3 elaborates on Local certified vendor participation, BUT there is no mandatory 

participation or involvement requirement. Both Miami Dade County Mayor Cava, and Miami 
Mayor Francis Suarez emphasize local SBE participation as well promote hi-tech industry 
growth with in Miami Dade county. I understand the goal setting committee did not mandate 
local certified SBE involvement, however, i request that local certified SBE/MBE participation 
is included in the proposal. 

 
A13: No question posed. This is a recommendation that is not being taken into consideration. 
 
Q14: What is allocated budget for this ITN? 
 
A14: The allocated budget for this ITN is $500,000  
 
Q15: There are several commercial off the shelf LMS programs available in the market. Does the 

school board have any LMS templates as a model to follow? 
 
A15: The Learning Management System (LMS) the district currently uses is Schoology and the 

Professional Learning Management System (PLMS) is Frontline.  The district is not currently looking 
to replace any of these.  The district is looking for a self-paced, asynchronous professional learning 
platform experience. 

 
Q16: How often do you expect to add new courses to the LMS platform? 
 
A16: Yearly, there may be a need, especially at the beginning. 
 
Q17: We conceptualized, developed, deployed and manage similar LMS platform for our in house 

use. However, we did not sell to other companies. Therefore, I can not provide three 
references BUT can demo the system as per the ITN. Please advise. 
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A17: Pursuant to ITN, Section 5 – Minimum Qualification Requirements, proposers are required to submit: 
“Three (3) client reference letters from organizations comparable in complexity and/or size to M-
DCPS, preferably. This must be documented on Exhibit 6, Proposer Experience Form, whereby 
each Proposer uses one form per reference.” 

 
Q18: Who is your incumbent provider for this platform? 
 
A18: There is no incumbent provider. This Platform will be a new system for the District  
 
Q19: What was the purchase order number/contract number of the current service provider? 
 
A19: Please refer to the answer for Question 18 in this addendum. 
 
Q20: What was the dollar amount and user limit/timeline/scope of work for the current service 

provider? 
 
A20: Please refer to the answer for Question 18 in this addendum. 
 
Q21: Do you have any option years remaining on your existing contract? 
 
A21: Please refer to the answer for Question 18 in this addendum. 
 
Q22: Should the training be delivered in-person, online, or as a hybrid model? 
 
A22: Training may be delivered in a hybrid model. 
 
Q23: If we are not selected. Who will we contact (name, email, phone) to debrief on our bid? When 

to contact? 
 
A23: Please refer to ITN Page 1 under “Purchasing Agent”. You may contact the Purchasing Agent after 

Board approval of the ITN. 
 
Q24: If we are not selected. Who will we contact (name, email, phone) to receive the written 

scoring/evaluation of our bid? When to contact? 
 
A24: Proposers should submit a public records request to the Citizen Information Center at 

prr@dadeschools.net.  
 
Q25: Page 15: Section 4.3 - Required Services. “the District intends to take ownership of the 

Platform to manage content and user registration” Please clarify whether this indicates the 
District’s desire to fully own and operate the resulting product. Or is the intention that the 
provider (Proposer) owns the platform outright? 

 
A25:  Per ITN, Section 4.3 – Required Services, first paragraph: “Once developed and implemented, the 

District intends to take ownership of the Platform to manage content and user registration. Proposer 
shall provide a detailed pricing structure for the District that includes setup costs, maintenance, and 
support costs.” 

 
 The District will manage the application in terms of adding and editing content and handling user 

registration. The District will own the content. However, the selected proposer will retain ownership 
of the platform and be responsible for maintaining the code base. 

 
Q26: Will the District accept a proposal from a sole provider or partnership? 
 
A26: The District will accept proposals from proposers that meet the ITN’s Minimum Qualification 

Requirements as shown in Section 5, pages 23 to 24. 
 
Q27: Is the intent to resell the content within the district? Outside the district or state? 
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A27: The intent is not to resell the content in any capacity.  The intent is for the content to be used by 
district employees and outside individuals who want to register for professional learning modules. 

 
Q28: Who are the ‘customers’ for the purchasing requirements? What would they be purchasing? 
 
A28: The customer would be educators outside the district that are paying for professional learning 

modules offered in the platform. 
 
Q29: 4.3 Required services: integration capabilities with existing systems such as Google Meet, 

Microsoft Teams, and Zoom, particularly SAP SuccessFactors, and include robust data 
security measures to protect user information. 

 
a. What is the end-to-end workflow that the district would like to accomplish with these 

integrations and technical components? 
b. What type of integration with online meeting platforms is needed? 
c. What would the user(s) be able to do within the platform related to the online meeting 

platforms? 
 
A29: a. The Platform should be able to connect with systems like SAP Succes Factors using an API in 

order send information regarding course completion.  
  
 b. The application should have the ability to generate meetings via Zoom, Teams, and/or Google 

Meet connector/plugin.  
 
 c. If there is a need to meet with a class or conduct a meeting, the platform should allow for a link to 

the meeting platforms. 
 
Q30: Page 16, Section 4.3.1.1 - Core Criteria for All Systems: For #3, “Provide details 

demonstrating level of alignment to:” 
 
a. What type and extent of integration is required with each of the listed systems? 
b. Which, if any, are “lynch pin’ systems that are must-have’s 

 
A30: Please refer to the answers provided under Question 29 (Q29) in this addendum.  

 
Q31: Page 16: Which State of Florida and District certification systems are required for 

integration? 
 
A31: The platform must have the ability to track and award credit hours and report them for state reporting 

purposes through the district’s legacy Staff Development Record System (SDES). 
 
Q32: How many educators and administrators are expected to be using this platform?  Are there 

any specific performance or load requirements? 
 

A32: The number will vary. The District’s workforce would have access to browse, register, and complete 
courses on the platform.  Currently, the workforce is about 30,000 employees, plus any access that 
outside individuals may have to register for courses on the platform. 

 
Q33: Page 15: Section 4.3.1. - Platform Technical Requirements, #1 Content Delivery: Submission 

of assignments in multiple formats 
 

a. Does “submission of assignments” include a feedback loop of some sort?  
b. Are rubrics required? 

 
A33: a. For asynchronous facilitated courses where an instructor would need to provide feedback, we 

would like a functionality where an instructor can deny an assignment, provide written commentary 
feedback, and then resubmit the assignment.  This would not apply to all courses – only those that 
are required to have a facilitation component. 
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 b. Rubrics are not required.   
 
Q34: Page 15: Section 4.3.1 - Platform Technical Requirements 
  
 The ITN mentions "AI-powered personalized learning paths and feedback." Could you 

provide more specific requirements or expectations for these AI features? 
 
A34: The Proposer shall explain in their response the Platform’s AI capabilities. 
 
Q35: Please describe the purpose of a learning path. 
 
A35: A learning path allows participants to complete a series of course modules to obtain a credential. 

Participants register for a path that includes these modules, and as each module is completed, the 
next one would populate in the user’s dashboard. 

 
Q36: What is the expected timeline for the implementation and rollout of the platform after contract 

award in August 2025? 
 
A36: The anticipated timeline is as follows: soft rollout by 2025-2026 and full implementation and rollout 

by 2026-2027. 
 
Q37: Page 20, Panel 5: Interactive Components. Please clarify whether the short-answer responses 

are human scored or computer scored. 
 
A37: Ideally, both.  But if computer scored, they should be AI generated. 
 
Q38: Should the platform support the District to sell individual courses or simply full access to the 

platform? Or a combination of the two models? 
 
A38: A combination of two models. 
 
Q39: Does the District already have existing content that would need to be migrated to this new 

platform? If yes, what is the volume and format of this content? 
 
A39: The district currently has 40 modules of content created that can be provided to the awarded 

Proposer to upload into the platform.  Currently, the format is in Microsoft Power Point, PDFs and/or 
video files. 

 
Q40: Page 19, General Infrastructure Network: Can you tell us more about the requirement of the 

VMware environment? 
 
A40: Per ITN Section 4.3 – Required Services, “In terms of technology specifications, the Platform must 

be cloud-based with 24/7 accessibility and a mobile-friendly design”. Therefore, question 39 on page 
19 of the ITN is applicable to proposers that are Application Service Providers (ASP), whose solution 
will run in a cloud environment. All other proposers should answer “N/A”. 

 
Q41: Are there any budget limitations or expectations for this project? 
 
A41: Please refer to the answer for Question 14 (Q14) in this addendum. 
 
Q42: Could you provide more detail on the specific customization requirements for the platform? 

Are you looking for a newly developed and custom platform, or can it be a current application, 
albeit with enhancements (if needed)? 

 
A42: Please refer to the answer for Question 1 (Q1) in this addendum.  
 
Q43: Are there any specific integrations with existing systems that are essential, either district or 

third-party? 
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A43: Please refer to the answer for Question 9 (Q9) in this addendum. 
 
Q44: Can you provide examples of the types of professional learning content that will be hosted 

on the platform? Is the expectation that the platform also supports authoring the various 
content types including interactives? 

 
A44: The Platform will host professional learning content in areas, pedagogy, leadership development.  

The district will provide the content, but the platform should have the capability to support interactive 
modules. 

 
Q45: What is the desired timeline for platform implementation? 
 
A45: Please refer to the answer for Question 36 (Q36) in this addendum. 

 
Q46: In Section 4.3 Required Services, there is a statement: "Once developed and implemented, 

the District intends to take ownership of the Platform to manage content and user 
registration." 

 
 Could you please clarify the extent of "ownership"? Specifically, is the District seeking 

administrative privileges to manage user registration and content, or are they requesting a 
broader transfer of ownership or operational control? 

 
A46: Please refer to the answer for Question 25 (Q25) in this addendum. 
 
Q47: In Section 4.3 Required Services, there is a statement "Platform should also offer a 

Storyboard which would involve visualizing the various stages of the user experience, course 
structure, and backend functionalities." 

 
 Could you please provide additional detail regarding this requirement? We would appreciate 

clarification on what is meant by visualizing “backend functionalities,"? 
 
A47: Please refer to the answer provided under Question 12 (Q12) in this addendum. Additionally, with 

regard to the backend functionalities, we are referring to adding/removing users, adding content or 
video, award of credit, and the ability to make configuration changes to the platform if necessary. 
Management of the server infrastructure would be managed by proposer. 

 
Q48: On page 17, in the Security section, question 14 asks "Does your product accommodate 

multiple levels of authorizations for parents?" 
 
  We would like to confirm whether this requirement is applicable. Our understanding is that 

this RFP is focused solely on educators, not students or parents. Could you please verify? 
 
A48: This ITN is not intended for students or parents.  Solely for educators and administrators. 
 
Q49: To what extent must the software be fully developed at the time of proposal submission? 
 
A49: Proposer’s software shall be developed to the extent that it allows the proposer to comply with ITN 

Section 5 – Minimum Qualification Requirements, letter g. 
 
 Additionally, ITN Section 4.4, ITN Section 5, letter g., and Exhibit 9, letter g., has been revised to 

allow proposers, in lieu of including a software demonstration video or tutorial with the proposal 
response, to provide a storyboard with an implementation timeline.  

 
 Please refer to the revised ITN Section 4.4, Section 5, and Exhibit 9 attached to this addendum. 
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Q50: As part of the RFP submission, can the software demo video illustrate a prototype or example 
of the expected final product, even if the full build-out is not yet complete? 

 
A51: Yes, that would be acceptable. 
 
Q52: Is the district ultimately seeking full ownership of the application — including the backend 

infrastructure, cloud environment, servers, APIs, and all associated components — or a 
license to access and use the software? 

 
A52: Please refer to the answer for Question 25 (Q25) in this addendum. 
 
Q53: Has the district considered how platform usage costs will be managed as external users at-

scale access the services? Specifically, will the district cover these costs, or does the district 
foresee scenario in which some costs may be passed to external users? 

 
A53: Some of the cost may pass to external users, depending on the scale of users and budget availability 

at that time. 
 
Q54: We would like to know if you are open to developing the custom learning management 

platform or if you prefer the ready product in the market to fulfill the requirements that can 
be customized. 

 
A54: Please refer to the answer for Question 1 (Q1) in this addendum. 
 
Q55: We understand that the support for delivering the content in various formats like eLearning 

modules, videos, PDFs, quizzes, assessment is needed. However, developing the content is 
not part of current RFP. Please confirm. 

 
A55: The content will be developed by district staff. 
 
Q56: Please let us know what type of standard is to be supported for eLearning modules like 

SCORM, xAPI. 
 
A56: Proposer shall indicate in their proposal response the standard that is being proposed for the 

Platform. 
 
Q57: Please let us know if the learning platform needs to support localization. 
 
A57: As the intent of the question is not fully clear, we are unable to provide a definitive response.  
 
Q58: Please let us know if you have any preference for the technology stack for the learning 

platform. 
 
A58: No. 
 
Q59: The RFP document mentions that the platform will be used across 600 locations. Please let 

us know if there are any performance benchmarks that you want us to test for the platform. 
(e.g. max concurrent users) 

 
A59: Proposer to provide benchmarking for solution using 500 concurrent connections. 
 
Q60: What level of personalization is expected? (E.g., adaptive learning paths, predictive course 

recommendations) 
 
A60: For this platform, we are looking for learning paths that could require completion of a series of 

required courses. Additionally, we would like predictive course recommendations based on the 
educator’s position and/or need. 

 
Q61: What formats should be supported for assignment submissions (e.g., PDF, video, images)? 
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A61: PDF documents, text boxes embedded in course module on platform, quizzes as part of platform, 

video, picture images. 
 
Q62: Should assessment support timed tests, randomization, or question banks, scoring?  
 Please list all that apply. 
 
A62: All the above listed in the question would apply. 
 
Q63: Do you have any preference for the Payment Gateway to be integrated into the platform? 
 
A63: The District currently uses Edlio online payments platforms.  
 
Q64: Please let us know if the Payment Gateway needs to work outside the USA. 
 If yes, please share the list of countries. 
 
A64: Within the USA. 
 
Q65: Are there any requirements for refunds, invoices, or bulk purchases? 
 
A65: Refund functionality is necessary. We do not require invoicing, but bulk purchases may be necessary 

for bundled course (series of modules) that are priced differently than single courses. 
 
Q66: Should the platform support discounts, coupons, or promo codes? 
 
A66: We are not looking for this functionality specifically, but if the capability is there, it would be a benefit. 
 
Q67: What data fields must be tracked for in-service credit (e.g., hours, course IDs)? 
 
A67: Course Title, Course ID, Component Number, User ID, Hours Completed, Date of Completion. 
 
Q68: What is the expected format and branding for completion certificates? 
 
A68: Personalized, Downloadable PDF certificate for the user with District and Platform Logo. 
 
Q69: Can you provide technical details for the integration with Florida State and District 

certification systems? 
 
A69: Please refer to the answer for Question 31 (Q31) in this addendum. 
 
Q70: What specific KPIs or metrics are required in admin dashboards? 
 
A70: How many people visit the platform, create an account for access, register for the course, analytics 

for the course, completion rates, courses that are most popular,  
 
Q71: Should reports be exportable (CSV, Excel, PDF)? 
 
A71: All formats. 
 
Q72: Are real-time analytics needed, or is periodic reporting sufficient? 
 
A72: Yes, real-time analytics are needed. The District desires to access data at any time. A nightly 

reporting option/feed would be preferred.  
 
Q73: Should SSO support both SAML 2.0 and OAuth2 standards? 
 
A73: SAML 2.0 or Apple ID and Google ID authentication. 
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Q74: Should external users (non-district) have separate login options (email/password, social 
login)? 

 
A74: Yes. District users should have the ability to log in through single sign on via Azure SSO 
 
Q75: Will Multi-Factor Authentication (MFA) be required for district users? 
 
A75: Yes. 
 
Q76: Should APIs be made available for external systems (e.g., for reporting, user data)? 
 
A76: Yes. 
 
Q77: Will M-DCPS require webhooks for real-time updates or event notifications? 
 
A77: No. 
 
Q78:  Are there any specific accessibility testing tools or processes preferred by M-DCPS? 
 
A78: While there are no specific accessibility tools or processes preferred by M-DCPS, the platform 

should be compatible with the most up-to-date and current accessibility tools and processes at the 
time of implementation (i.e. screen readers, keyboard navigation…etc). 

 
Q79: Should the platform comply with WCAG 2.1 AA standards? 
 
A79: Yes. 
 
Q80: Is there a preferred cloud provider (AWS, Azure, Google Cloud)? 
 
A80: No. 
 
Q81:  Is the vendor expected to provide backup and disaster recovery? 
 
A81: Yes. 
 
Q82: We assume that user data will be encrypted both at rest and in transit. (AES-256, TLS?). 

Please confirm. 
 

A82: Yes. 
 
Q83: What are the expectations around FERPA, HIPAA, CIPA, and COPPA compliance? 
 
A83: The FERPA compliance is set forth in both Form 2453 Agreement (shown under Exhibit 15 of the 

ITN) and the Data Sharing Agreement attached to this addendum. COPPA compliance is set forth 
in Form 2453. HIPAA will not apply. The District filters are CIPA compliant. 

 
Q84: Will M-DCPS provide user and course data for migration? What formats? 
 
A84: M-DCPS will provide database of users and course content, html files, power point, PDF, video links. 

 
Q85: Should the vendor assist in mapping and transforming legacy data? 
 
A85: No. This Platform will be a new system for the District so there is no legacy data. 
 
Q86: How frequently should data synchronization occur with any of the existing systems? 
 
A86: We would like nightly feed of data.  
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Q87: Will there be any scheduled activities in the platform? (E.g. Data import/export) 
 
A87: We would like nightly feed of data.  
 
Q88: What depth of integration is needed with Google Meet, Microsoft Teams, Zoom? (E.g., 

calendar sync, attendance tracking?) 
 
A88: Ability to add the meeting to the calendar and report who attended the meetings and number of 

minutes in the meeting. 
 
Q89: Should the platform be fully responsive or is there a need for native mobile apps? 
 
A89: Yes, the Platform should be fully responsive. If there are no performance/functionality concerns, then 

native mobile will not be needed.  
 
Q90: How soon after the contract signing should the sandbox be ready for testing? 
 
A90: Please refer to the answer for Question 49 (Q49) in this addendum. Additionally, should the Selection 

Committee decide to establish and review the software using a sandbox environment, the Selection 
Committee will provide a reasonable timeframe prior to award for sandbox review. 

 
Q91: How many staff members will require training (Admins, Educators)? 
 
A91: Training would be for the back-end and it would be for approximately 10-15 administrators. 
 
Q92: Is there a preferred format for training (live, recorded, written guides)? 
 
A92: Live or hybrid, recorded, and written guide. 
 
Q93: Can you help us understand tentative hours of training needed. 
 
A93: The hours of training needed on the usage of the Platform will vary based on the complexity of the 

proposed system. Proposer’s training plan shall include the proposed estimated number of hours 
needed to understand and work the system. 

 
Q94: Is there a target go-live date or phased rollout schedule? 
 
A94: Please refer to the answer for Question 36 (Q36) in this addendum. 
 
Q95: What is the expected duration for UAT (User Acceptance Testing)? 
 
A95: Proposer shall indicate in the proposal the proposed duration for UAT. 
 
Q96: What are the required SLA terms (response time, resolution time)? 

 
A96: The Proposer shall specify SLA terms in their proposal response. Specifically, Proposers should 

address the requirements in questions 28 and 29 under “Support” on page 18 of the ITN, and include 
a response to item #5 under Section 4.4 on page 22 of the ITN. 

 
Q97: What channels of support are expected (phone, email, chat)? 
 
A97: Email and phone support. 
 
Q98: Please confirm what all user roles the support is expected. 
 
A98: The expected support shall be for: 
 

 Users: Accessing the system and completing modules. 
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 District Admin Roles: Supporting user registration, adding/editing content, and backend 
functionality. 

 
Q99: To what extent should administrators be able to customize UI, workflows, notifications? 
 
A99: District Administrators will handle adding content, adjusting user permissions, notifications…etc. 

Technical workflows shall be handled by the Proposer.  
 
Q100: Will M-DCPS require annual security audits or third-party penetration testing? 
 
A100: Yes, M-DCPS will require annual security audits and third-party penetration testing. Evidence of 

these security and disaster recovery (DR) tests should be available to provide upon request. 
 
Q101: Are there any compliance reports or certifications required post-deployment? 
 
A101: Please refer to the answer for Question 78 (Q78) in this addendum. 
 
Q102: Please let us know if you have plans for further platform enhancements. If yes, please 

mention some of the features for enhancement. 
 
A102: We don’t anticipate having any further enhancements at this time. 
 
Q103: We assume the multi-tenancy support is required for multiple schools, colleges, universities? 

Please confirm. 
 
A103: Correct. 
 
Q104: Are there specific insurance coverage requirements beyond Cyber Liability? 
 
A104: No. Please refer to ITN Section 9 – Insurance Requirements. 
 
Q105: What specific tracking and reporting functionality is expected of in-service credit tracking? 
 
A105: Please refer to the answer for Question 67 (Q67) in this addendum. 
 
Q106: Is integration with the State of Florida or district certification systems mandatory from day 

one? 
 
A106: No.  This is something that reporting should comply with. 
 
Q107: For SAP SuccessFactors, Is the district expecting real-time API-based integration (e.g., sync 

user progress, course data), or will periodic data exchange (e.g., via CSV or SFTP) be 
acceptable? 

 
A107: Data exchange would occur via nightly SFTP file transfers. Please refer to the answer for Question 

72 (Q72) in this addendum. 
 

Q108: For Zoom / Teams / Meet, Is the goal to launch and manage live sessions within the LMS, Track 
attendance or engagement data from these platforms, or is simple linking/embedding of external 
sessions sufficient? 

 
A108: The goal is to launch and manage live sessions within the LMS, track attendant or engagement data 

from those platforms. Additionally, please refer to the answers provided for Question 29 (Q29) and 
Question 88 (Q88) in this addendum.  

 
Q109: On page 19, can you tell us more about your “Storyboard” need described in this RFP? 
 
A109: Please refer to the answer for Question 12 (Q12) and Question 47 (Q47) in this addendum. 
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Q110: On page 19, do you desire to schedule vendor demonstrations to evaluate software 
proposals?  Or will the Storyboard be how MDCPS fully evaluates the software functionality 
in this proposal? 

 
A110: Please refer to ITN Page 27, Section 7.1 – Competitive ITN Process, Steps 1 to Step 3, pertaining 

to demonstrations of the proposed system. Additionally, please refer to the answer for Question 49 
(Q49) in this addendum.  

 
Q111: On page 19, do you desire vendors to submit a “Storyboard” clickthrough as part of the 

submission due May 15th? 
 
A111: Please refer to the revised ITN Section 4.4, Section 5, and Exhibit 9 attached to this addendum. 
 
Q112: On page 19, can you please describe what you need in the “Comparison Chart” of Moodle 

and Canvas?  What other products would you like to be compared? 
 
A112: A comparison of how the platform compares to other LMS platforms like Moodle, Canvas, 

Schoology, and other asynchronous professional learning platforms. 
 
Q113: For your requirement in Section 4.3.1.1 Content Delivery, can you please tell us more about 

your requirement for Video content?  Is the expectation for out-of-the-box educational video 
content?  Or is the expectation for the capability to create your own videos within the 
platform?  

 
A113: Please refer to the answer for Question 11 (Q11) in this addendum. 
 
Q114: If you wish the vendor to provide Out-of-the-box content, can you please provide a list of 

titles of content you would like the vendor to provide? 
 
A114: Topics would vary but may include and not limited to, Classroom Management, Differentiated 

Instruction, Using Technology for Instruction, Reading, Math, Science, Social Sciences, ESOL, ESE, 
Gifted, Pedagogy strategies, etc. 

 
Q115: Please expand on in-service credits. Will users be earning these hours through the new 

platform, or are they expected to bring them in from external sources? 
 
A115: Users would be earning credit hours through the platform. 
 
Q116: In addition to certificates, are you looking to micro-credential with badging? 
 
A116: Yes, ideally the platform would allow for micro-credentialing with badging. 
 
Q117: What payment gateway do you use for collecting Credit Card Payments for course offerings 

today? 
 
A117: Please refer to the answer for Question 63 (Q63) in this addendum. 
 
Q118: What requirements and data elements are desired to integrate with the “district and state 

certification systems” in Section 4.3.1.3? 
 
A118: Please refer to the answer for Question 31 (Q31), Question 67 (Q67), and Question 68 (Q68) in this 

addendum. 
 
Q119: Section 4.3.1.12:  Can you please describe what requirements and data elements are desired 

to integrate with SAP? 
 
A119: Please refer to the answer for Question 29 (Q29) part a. and Question 107 (Q107) in this addendum. 
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Q120: What do you use currently for Professional Development registration, delivery, and tracking? 
 
A120: Please refer to the answer for Question 15 (Q15) in this addendum. 

 
Q121: The RFP indicates manual signatures; however, will MDPS accept electronic signatures and 

remote notarizations? 
 
A121: Please refer to the answer written for Question 4 (Q4) in this addendum. 
 
Q122: During the pre-conference call, you mentioned you've created 40 courses/modules already -

- what system were those created in? 
 
A122: The courses and modules were developed using a combination of PowerPoint presentations, PDF 

documents, and video files. 
 
Q123: How many users will be accessing the system from MDCPS? 
 
A123: Please refer to the answer written for Question 3 (Q3) in this addendum. 
 
Q124: How many users might be accessing the system from outside of MDCPS? (users that register 

and pay for a course that are not employed by MDCPS) 
 
A124: Please refer to the answer written for Question 3 (Q3) in this addendum. 
 
Q125: Can you please describe your desired functionality for “AI-powered personalized learning 

paths,” as described on page 15 in section 4.3. 
 
A125: Please refer to the answer written for Question 34 (Q34) in this addendum. 
 
Q126: On page 15 in section 4.3 it states that “the District intends to take ownership of the 

Platform…” Given our solution, and most solutions we see today, are cloud based, we only 
have a licensing model for our software.  Can you please describe what you mean by 
“ownership?” and does MDCPS intend to self-host the software? 

 
A126: Please refer to the answer for Question 25 (Q25) in this addendum. 
 
Q127: You describe users outside of MDCPS registering and paying for courses.   Do you desire for 

your “public catalog” to be a public URL where anyone can access course listings, and then 
pay for and create an account upon registration?  Or do you desire users to create a user 
account to even view the “public catalog?” 

 
A127: Yes, the course catalog can be made publicly accessible via a URL without requiring users to create an 

account. However, users will need to create an account in order to register and pay for courses. 
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REVISED SECTION 4.4 - REQUIRED INFORMATION TO BE SUBMITTED BY THE PROPOSER  
 
The proposal submitted must clearly indicate the name of the responding firm, as well as the name, address and 
telephone number of the primary contact at proposer’s organization. The proposer shall demonstrate their 
experience in developing a customizable cloud-based 24/7, asynchronous professional learning platform for 
educators. 
 
The Proposer must include the following information within the submitted proposal:  
 

1. Executive Summary profiling of the service provider and/or agency submitting proposal;  
 

2. Submit Exhibit 6, located within this ITN, for at least three (3) current customers that can be used by M-
DCPS as a source of reference. DO NOT include work/services performed for M-DCPS or M-DCPS 
employees as reference. 

 
3. Provide a brief description of the plan for provision of a customizable cloud-based 24/7 asynchronous 

professional learning platform for educators.  
 

4. Any other information and/or additional service/incentive that can be used by M-DCPS in the proposal 
evaluation process.  
 

5. Describe Proposer’s provision of: (i) comprehensive technical support services and (ii) training for 
administrators and educators on platform usage and features. 
 

6. Detailed response outlining how the Platform meets the specified features and requirements (see Section 
4.3.1 “Platform Technical Requirements” and Section 4.3.1.1 of the “Core Criteria for All Systems”.) 
 

7. Proposed Platform’s compatibility with District’s existing systems and technology. 
 

8. A Software Demonstration Video or tutorial (10 mins maximum) or storyboard to demonstrate product 
functionality and requirements under Section 4: Scope of Services for reach related module. 
 

9. Proposer must confirm the ability to provide a software sandbox environment within a short timeframe upon 
the District’s request. Detailed parameters for the sandbox will be provided at the time of request. The 
software sandbox environment must support different user profile experiences to demonstrate product 
functionality and meet the requirements specified under Section 4: Scope of Services. 
 

10. A sample implementation schedule that outlines a fast-track or phased implementation process. 
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REVISED SECTION 5 – MINIMUM QUALIFICATION REQUIREMENTS 

 
All proposers are required to submit the following information to be considered for award. Failure to submit any of 
the required documents with the proposal may cause the proposer to be considered non-responsive and ineligible 
for further consideration: 
 
 

REQUIREMENT YES NO 

a. A Local Business Tax Receipt. Any person, firm, corporation or joint venture, with a 
business location in Miami-Dade County, Florida, which is submitting a proposal, shall 
meet the County’s Local Business Tax Receipt requirements in accordance with 
Miami-Dade County, Florida, code. Proposers with a location outside Miami-Dade 
County shall meet their local Occupational Tax requirements. A copy of the license 
must be submitted. Noncompliance with this condition may cause the proposer not to 
be considered for award. 

  

b. Copy of current registration with the Florida Department of State, Division of 
Corporations to conduct business in the State of Florida.  If Proposer is not registered 
to transact business in the State of Florida, Proposer must provide a copy of 
Proposer’s current registration in their state of incorporation/organization, along with 
the applicable exemption to this requirement as set forth in Section 607.1501, Florida 
Statutes. This information must be documented on Exhibit 1 (Cover Page), along 
with submittal of the required incorporation/organization documentation.  

  

c. Be regularly engaged in the business of providing the services described in this ITN 
for a minimum of five (5) years.  Three (3) client reference letters from organizations 
comparable in complexity and/or size to M-DCPS, preferably.  This must be 
documented on Exhibit 6, Proposer Experience Form, whereby each Proposer 
uses one form per reference.  DO NOT include work/services performed for M-
DCPS or M-DCPS employees as reference. 

  

d. Submission of all documentation/information stated in this ITN, including, without 
limitation, the documentation, information and/or plans stated in Sections 3, 4, 5, 6, 7, 
8 and 9 of this ITN, as well as the required forms and exhibits, as stated in Section 10 
of this ITN. 

  

e. If applicable, Proposers must submit with their proposal a copy of their current 
certified firm certificate showing their firm’s designation. Proposers’ certified firm 
certification(s) must be in place prior to the ITN due date. 

  

f. If applicable, please include Exhibit 18 (Statement of Intent to Perform as a Certified 
Subcontractor/Subconsultant) in your proposal, completed and signed by the certified 
subcontractor/subconsultant, to specify the name of the certifies subcontractor/ 
subconsultant, the proposed dollar amount or percentage of work to be spent with the 
identified certified subcontractor/subconsultant, along with the scope of work the 
subcontractor/subconsultant will provide related to this solicitation. Please submit a 
copy of the subcontractor’s/ subconsultant’s current certificate showing the firm’s 
designation, along with the completed Exhibit 18. 
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REQUIREMENT YES NO 

g. Vendor to include a Software Demonstration Video or tutorial (10 minutes maximum) 
or storyboard to demonstrate product functionality and requirements under Section 4: 
Scope of Services for reach related module. 

  

h. Proposer must confirm the ability to provide a software sandbox environment within a 
short timeframe upon the District’s request. Detailed parameters for the sandbox will 
be provided at the time of request. The software sandbox environment must support 
different user profile experiences to demonstrate product functionality and meet the 
requirements specified under Section 4: Scope of Services. 

  

i. Please provide a sample implementation schedule that outlines a fast-track or phased 
implementation process. 

  

j. Include written documentation confirming that the proposed Platform complies with 
the Information Security Requirements for Hosted Solution indicated in RFP Section 
4.3.1.1, page 21, # 42. 
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REVISED EXHIBIT 9  
SUBMITTED PROPOSAL DOCUMENT VERIFICATION FORM 

 

All proposers are required to submit the following information to be considered for award. Failure to submit any of 
the required documents with the proposal may cause the proposer to be considered non-responsive and ineligible 
for further consideration. 
 

REQUIREMENT YES NO 

a) A Local Business Tax Receipt. Any person, firm, corporation or joint venture, with a 
business location in Miami-Dade County, Florida, which is submitting a proposal, 
shall meet the County’s Local Business Tax Receipt requirements in accordance 
with Miami-Dade County, Florida, code. Proposers with a location outside Miami-
Dade County shall meet their local Occupational Tax requirements. A copy of the 
license must be submitted. Noncompliance with this condition may cause the 
proposer not to be considered for award. 

   

b) Copy of current registration with the Florida Dept. of State, Division of Corporations 
to conduct business in the State of Florida.  If Proposer is not registered to transact 
business in the State of Florida, Proposer must provide a copy of Proposer’s current 
registration in their state of incorporation/organization, along with the applicable 
exemption to this requirement as set forth in Section 607.1501, Florida Statutes. 
This information must be documented on Exhibit 1 (Cover Page), along with 
submittal of the required incorporation/organization documentation. 

  

c) Be regularly engaged in the business of providing the services described in this ITN 
for a minimum of five (5) years.  Three (3) client reference letters from organizations 
comparable in complexity and/or size to M-DCPS, preferably.  This must be 
documented on Exhibit 6, Proposer Experience Form, whereby each Proposer 
uses one form per reference.  DO NOT include work/services performed for M-
DCPS or M-DCPS employees as reference. 

  

d) Submission of all documentation/information stated in this ITN, including, without 
limitation, the documentation, information and/or plans stated in Sections 3, 4, 5, 6, 
7, 8 and 9 of this ITN, as well as the required forms and exhibits, as stated in Section 
10 of this ITN. 

  

e) If applicable, Proposers must submit with their proposal a copy of their current 
certified firm certificate showing their firm’s designation. Proposers’ certified firm 
certification(s) must be in place prior to the ITN due date. 

  

f) If applicable, please include Exhibit 18 (Statement of Intent to Perform as a Certified 
Subcontractor/Subconsultant) in your proposal, completed and signed by the 
certified subcontractor/subconsultant, to specify the name of the certified 
subcontractor/subconsultant, the proposed dollar amount or percentage of work to 
be spent with the identified certified subcontractor/ subconsultant, along with the 
scope of work the subcontractor/subconsultant will provide related to this solicitation. 
Please submit a copy of the subcontractor’s/ subconsultant’s current certificate 
showing the firm’s designation, along with the completed Exhibit 18. 

  

g) Vendor to include a Software Demonstration Video or tutorial (10 mins maximum) or 
storyboard to demonstrate product functionality and requirements under Section 4: 
Scope of Services for reach related module. 
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REQUIREMENT YES NO 

h) Proposer must confirm the ability to provide a software sandbox environment within 
a short timeframe upon the District’s request. Detailed parameters for the sandbox 
will be provided at the time of request. The software sandbox environment must 
support different user profile experiences to demonstrate product functionality and 
meet the requirements specified under Section 4: Scope of Services. 

  

i) Please provide a sample implementation schedule that outlines a fast-track or 
phased implementation process. 

  

j) Include written documentation confirming that the proposed Platform complies with 
the Information Security Requirements for Hosted Solution indicated in RFP Section 
4.3.1.1, page 21, # 42. 

  

 

 
Please complete and sign below confirming all items noted above are included in your submission.  
 

Name of Bidder:____________________________________________________ 
 
_________________________________________  __________________________ 
Signature of Proposer’s Authorized Representative  Title 
 
_________________________________________    __________________________ 
Printed Name              Date    

 
For Department Use Only: 
  
__________________________________________        _________________________ 
PMS Staff Name/ Signature     Date 
__________________________________________        _________________________ 
Originating Staff Name/ Signature (as applicable)  Date 
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