THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA
SCHOOL BOARD ADMINISTRATION BUILDING
Procurement Management Services
1450 N.E. 2nd Avenue, Room 650
Miami, FL 33132

Direct All Inquiries To
Procurement Management Services

Buyer's Name: Vanessa Flo, NIGP-CPP, CPSM

PHONE: (305) 995- 2646
Email; vflores@dadeschools.net

TDD PHONE: (305) 995-2400

BID/RFP ADDENDUM
Date: 6/3/2026

Addendum No. 3

BID/RFP No.ITB-25-031-MF BID/RFP TITLE: Security Camera Video Surveillance Systems - Furnish & Instal

This addendum modifies the conditions of the above-referenced BID/RFP as follows:

The deadline for receipt of bids has been extended to Thursday, June 11, 2026 at 1:00pm EST.

This addendum provides answers to gquestions received.

All other terms and conditions of the ITB will remain the same.

All information, specifications terms, and conditions for the above-referenced BID/RFP, are included on the document
posted on the Procurement Management website at http://procurement.dadeschools.net

The attached pages containing clarifications, additional information and requirements constitute an integral part of the
referenced bid. If your bid/proposal has not been submitted, substitute the pages marked REVISED and mail
your entire bid/proposal package.

| acknowledge receipt of Addendum Number
PLEASE NOTE: If your firm has forwarded a copy of this bid/proposal to another vendor, it is your responsibility to

forward him/her a copy of this addendum.

(PLEASE TYPE OR PRINT BELOW)
LEGAL NAME OF BIDDER:

MAILING ADDRESS:

CITY, STATE ZIP CODE:

TELEPHONE NUMBER: E-MAIL FAX #

BY: SIGNATURE (Manual):
OF AUTHORIZED REPRESENTATIVE

NAME (Typed): TITLE:
OF AUTHORIZED REPRESENTATIVE

FM-4254 Rev. (09-17)



Invitation to Bid
ITB-25-031-MF
Security Camera/Video Surveillance Systems - Furnish and Install

ADDENDUM NO. 3

QUESTIONS AND ANSWERS:

Q1:

Al:

Q2:

A2:

Q3:

A3:

Q4:

Ad4:

Q5:

Ab:

Q6:

AB:

| am reaching out to request information regarding the bid for Miami-Dade County Public Schools.
Specifically, | am looking to understand the defined scope of work, including:

e The total number of cameras required

¢ Video retention period

e Camera resolution requirements

e Specific locations or areas to be covered

If available, | would greatly appreciate access to the official scope of work or any bid documents
outlining these details.

The intent of this Invitation to Bid (ITB) is to preapprove a pool of qualified firms. Specific project details,
including camera counts, retention periods, resolution requirements, and locations are not available at this
stage. This detailed information will be provided to preapproved firms during site-specific scope Request
for Quotes (RFQ) meetings as individual projects arise.

Do you have the bid docs for this opportunity: Security Camera/Video Surveillance Systems -
Furnish and Install?

For bid documents, please visit the M-DCPS Procurement solicitation portal:
http://procurement.dadeschools.net/bidsol/asp/bid portal.htm or via Euna Openbids (formerly
Demandstar).

Also, | was reviewing Attachment 15 and couldn’t find where it indicates how or where to submit
the bid response. Could you please guide me on where to click or how to proceed?

Bid responses must be uploaded on Euna OpenBids platform. Please use the following document as an
additional guide: https://api.dadeschools.net/\WWMSFiles/177/Vendor%20presentations/3%20-
%20Website%20and%20Euna%200penBids%202025.pdf

If we are already a prequalified vendor under other services with MDCPS, do we need to go
through the pre-qualification process again for the scope of this ITB?

Potential bidders for this type of ITB may only submit a bid as a Prequalified Low Voltage Electrical
Contractor, and bidders who are currently Prequalified under other disciplines not related to the ITB may
not bid on this type of work. However, if interested Prequalified bidders want to become Prequalified to
bid and/or provide these types of services, they may request to renew their Prequalification Discipline
Type by submitting a Contractor Prequalification Renewal application, with supporting project information
through the online business compliance system. Keep in mind that Prequalification does not guarantee
approval to bid on work.

Once awarded, how long is the process for badging?

The badging process timeline is undefined. Once awarded, all vendors are suggested to start this process
immediately.

Can you please provide the list of product manufacturers for which the school board requires a
certification? They mentioned briefly a few during the meeting (ipro from panasonic) but knowing
which ones they are would help us ensure we have them before the contract begins.

See below current list of manufacturers. However, this list is subject to change.
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Q7:
AT:
Q8:

A8:

Q9:

A9:

Q10:

A10:
Q11:

A11:

1.Davantis
e Required Cettification: Davantis Certified Installer / Integrator
e Description: Confirms proficiency in configuring and maintaining Davantis video analytics
systems, including calibration, perimeter detection, and alarm integrations.
e Purpose: Ensures accurate analytics setup, system stability, and reliable event reporting.
2. MonitorCast (Video Insight Access Control)
e Required Certification: MonitorCast Certified Technician / Integrator
e Description: Validates technical knowledge in installing and programming MonitorCast access
control systems, including hardware integration and credential management.
o Purpose: Guarantees proper configuration of access permissions, panels, and monitoring.
3. Video Insight (Vi)
e Required Cetrtification: Video Insight VMS Certified Technician
e Description: Covers setup, configuration, and troubleshooting of Video Insight Video Management
Software (VMS) and camera systems.
e Purpose: Ensures the integrator can manage camera servers, optimize video storage, and
maintain reliable surveillance performance.
4. NAPCO Alarm Systems
e Required Certification: NAPCO Security Certified Technician
e Description: Certification in installation and maintenance of NAPCO intrusion and alarm systems,
including control panels, sensors, and central station integration.
e Purpose: Ensures compliance with alarm system standards and reliability in emergency response
setups.
5. Kantech
e Required Certification: Kantech Certified Access Control Technician
e Description: Verifies training in Kantech EntraPass software and hardware, covering controller
configuration, credentialing, and system integration.
e Purpose: Ensures secure, compliant, and efficient access control system deployment.
6. Network & Server Basics
Required Certifications:
o CompTIA Network+ (or equivalent): Validates understanding of networking fundamentals,
IP addressing, and system connectivity.
o Windows Server or Microsoft Certified Professional (MCP/MCSA): Demonstrates ability
to install, configure, and maintain Windows-based servers and network services.

What is the current VMS used by the board?
Video Insight
What is the current access control system used in the schools?

The District currently uses Mercury LSP panels with HID readers and also we used Kantech. Monitor Cast
is the software.

What is the "hard spec"” list of products that the school board typically requires for all new
projects?

Please refer to response to Question 1.

What is the required product specification list for existing school board projects (adds, moves,
changes)?

Please refer to response to Question 1.
Does the school board still work with hikvision cameras? or has the board eliminated that spec?

M-DCPS does not work with Hikvision at this time.



Q12:

A12:

Q13:

A13:

Q14:

A14:

Q15:

A15:

Q16:

A16:

Q17:

A1T:

Q18:

A18:

Q19:

A19:

When an RFQ is quoted, can all vendors obtain a copy of the bid tabulation and competing vendor
quotes?

Yes, awarded vendors may request the Request for Quote (RFQ) tabulation and quotes submitted for a
specific project. Vendors not awarded on the bid are to submit a public record request or this information.

If we are an awarded vendor under another MDCPS contract (wiring telecom pool), do we need to
prequalify again?

For this solicitation the bidder should be prequalified at least as a low voltage electrical contractor.

The manufacturer ipro was mentioned in the prebid, can we propose a better equal that is
available locally ?

This ITB is for Furnish and install of specified equipment. To propose additional equipment, you must
become a registered lobbyist with M-DCPS and follow the process. For more information use the
following link: https://www3.dadeschools.net/SchoolBoard/lobbyist .

What are the specifications of the camera brands/models currently installed for the MDCPS school
board under this contract?

For a list of manufacturers please refer to Response to Question 6. All project guidelines and expectations
will be detailed during the Request for Quote (RFQ) process after award.

What is the procedure to request bid results, and how long does that typically take?

Official bid results and related solicitation documents are subject to public records disclosure. Vendors
wishing to obtain bid tabs or results may submit a formal public records request. To initiate a request, you
may do so through the District’s Citizen Information Center via NextRequest at the following link:
https://miamidadecountyschoolsfl.nextrequest.com/. Click on “Make Request” and follow the instructions
provided. If you have any questions regarding the public records request process, please contact the
Citizen Information Center at (305) 995-1128 or via email at prr@dadeschools.net

In addition, please refer to question 12 for additional information regarding the RFQ tabulations.

How does MDCPS deal with RFQ bid errors? Do you disqualify the bidder and go on to the next
one, or do you give the bidder a chance to correct it?

All submissions will be reviewed by MDCPS for technical compliance. Request for Quote (RFQ)
submissions are final.

Under the scope of work section 6.1.2, you specifically require coordination between MDCPS and
manufacturers, a dedicated project management, permitting, inspections, as-builts,
documentation, and manuals. Do you provide a line item for vendors to provide a price for these
services you are specifically requesting?

There is no specific line item for these services in the Request for Quote (RFQ). This coordination and
other project requirements are part of the labor cost associated with the installation process.

What is your procedure for dealing with awarded vendors that exceed the allowed time to
complete projects?

All project guidelines and expectations are detailed on the Request for Quote (RFQ) documents, and
vendors who fail to meet deadlines will be issued a written notice to cure the delay. Continued non-
performance or failure to comply may result in the assessment of liquidated damages, termination of the
project, and vendor default.



Q20:

A20:
Q21:
A21:

Q22:

A22:

Q23:

A23:

Q24:

A24:

Q25:

A25:

Q26:

A26:

Q27:

A27:

Can you please provide the list of manufacturers for which the board requires a certification? This
may address our capacity to support the M-DCP system.

Please refer to response to Question 6.
Is a State of Florida (ES) license acceptable for this ITB?
Please refer to 6.1.2-B Bidder Prequalification and Requirements.

Do we need to be certified by the systems manufacturer (I-Pro/etc) at the time of this bid
submission or at the time we submit our first bid for a project?

Manufacturer certification is not required to qualify for this ITB. Certification is required during the
Request for Quote (RFQ) process.

Can you provide a link to the recording of today’s meeting?

Please use the following link: ITB-25-031-MF - Security Camera Video Surveillance Systems - Furnish
and Install

Performance Security: During the meeting, it was mentioned that projects exceeding $200,000
require performance security. Could you please provide further details on the specific
requirements or forms this security must take?

Please refer to Section 4 - Instructions to Bidders of the ITB.

Current Infrastructure: Could you please share which camera brands or the list of manufactures
for security and access control currently being used by Miami-Dade County Public Schools?. Do
we need to get certified on every brand to participate or award an RFQ?

M-DCPS uses IPRO for Cameras, Mercury panels with HID readers and Kanteck. Monitor Cast is the
software.

Certification Timeline: If we need to obtain certification for an additional brand, at what stage of
the procurement process must that certification be finalized?
a) Prior to the RFQ b) During the RFQ process c) At the time of the contract award

Manufacturer certification is not required to qualify for this ITB. Certification is required during the Request
for Quote (RFQ) process.

Once we are registered as a lobbyist, what is the process to coordinate a product or technology
presentation? How can this coordination be managed to ensure it does not break the '‘Cone of
Silence,' specifically if it involves the same procurement or security personnel.

This bid is for supply and install for already specified and approved product line. If you wish to provide
new product and technology, once your lobbyist application has been approved you may contact the
using department for a meeting.
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