SECTION 5.0 - EVALUATION/SELECTION PROCESS
5.1 COMPETITIVE RFP PROCESS

(a) The selection process under this RFP shall be a competitive process that shall utilize and
be governed by the authority, methodology and guidance established within School Board
Policy 6320, Purchasing. located on the District's website at
procurement.dadeschools.net.

(b) Also see Section 1.0 of this document for additional information and provisions applicable
to this competitive RFP process.

5.2 EVALUATION CRITERIA

The Selection Committee will evaluate and rank all eligible and responsible proposals based on
the evaluation criteria listed below. The criteria are itemized with their respective weights for a
maximum available total of one hundred (100) points. A Proposer may receive all or a portion of
this amount depending on the merit of the proposal and in relation to the competing proposals
as determined by the Selection Committee. Please note, the Selection Committee members will
review all proposals, based upon the criteria listed below, and may determine to complete a
consensus vote or rank to determine proposals within the competitive range for additional
evaluation up to and including oral presentations and/or product demonstrations.


http://procurement.dadeschools.net/

The following criteria will be evaluated when ranking the proposals:

Criteria for Evaluation Available Points

Technical Qualifications (40 Points Total)
(See description at Section 2.0)

Ability to Perform Scope of Services, including but not limited to
transition plan, performance guarantee standards, and all other 20
requested services

Ability to Provide Provider Network Development Support 10

Information System 10

Price Considerations (30 Points Total)
(See description at Section 3.0)

Annual Cost 25

Proposer Qualifications including Corporate Past
Performance & Key Personnel (25 Points Total)

(See description at Section 4.0 # 6.)

Corporate Experience & Key Personnel Experience 10
Proposed Staffing 10
References 5
Small Business Enterprise/MBE participation for prime or 5
subcontractor

Local Preference S
Total Points 100

5.3 NEGOTIATIONS WITH RESPONSIBLE PROPOSERS AND REVISIONS TO
PROPOSALS

The Selection Committee, a subcommittee thereof, or such other committee or qualified staff, all
as determined and appointed by the Superintendent, may conduct negotiations with:

(i)  responsible Proposers determined to be in the competitive range;

(i)  the highest ranked Proposer when the Committee established a competitive range
and has completed its final evaluation of proposals;

(i)  the highest ranked Proposer when the Committee determines not to establish a
competitive range; or

(iv) asole Proposer when only one proposal is received.



a) Purposes of Negotiations. Negotiations are held to:

(i)  promote understanding of the District’s requirements and the Proposers' proposals;
and

(i)  facilitate arriving at a contract that will be most advantageous to the District taking
into consideration price and the other evaluation factors set forth in the Request
For Proposals.

(i)  Authorized Representatives. Any representative of a Proposer participating in oral
presentations or negotiations for the Proposer shall be listed on an affidavit (Exhibit
2) submitted with the proposal.

(iv) Meetings. All negotiations shall be conducted in accordance with the applicable
“Government in the Sunshine Law,” Section 286.011, Florida Statutes, as same
may be amended from time to time.

b) Best Value. When in the best interest of the District, the Committee may request, through
the Procurement Management Services staff, the submission of best and final offers from
all Proposers remaining in the competitive range. The request for best and final offers
shall be in writing and shall establish a common date and time for the submission. The
Selection Committee will review all proposals to determine the best value for the District.

Il.  Completion of Negotiations. When the Committee has established a competitive range,
and when the Committee has completed its final evaluation of proposals, with or without
best and final offers, the Committee may continue, and attempt to complete, negotiations
with the highest ranked Proposer.

5.4 PRICE

A completed price proposal under this RFP must be submitted by Proposers at the time of
proposal submission with each proposal package. See Section 3.0 — PRICE PROPOSAL

5.5 ORAL PRESENTATIONS, NEGOTIATIONS AND PRODUCT DEMONSTRATIONS/SITE
VISITS

@) The firms in the competitive range may be invited to individually make oral presentations
of their proposal and participate in negotiations.

(b) Oral presentations will consist of an overview of the submitted proposal of each of the
Proposers in the competitive range, and specific questions regarding items specific to the
proposal being reviewed. NO additional information will be provided by the Proposer during
these presentations. Product/service demonstrations and/or site visits may also be requested,
and scheduled, at any time by the Committee, through Procurement Management Services, of
firms remaining in the competitive range.

5.6 GOVERNMENT IN THE SUNSHINE LAW

All oral presentations, negotiations and product demonstrations under this RFP process shall be
conducted openly in accordance with the “Government in the Sunshine Law,” Section 286.011,
Florida Statutes, as amended.



5.7 AWARD
Contract award shall be made to the responsive and responsible Proposer whose proposal is

determined to be the most advantageous to the District taking into consideration the evaluation
factors set forth in the RFP. No other factors or criteria shall be used in the evaluation.

In this RFP Process, the award decision will be made by the School Board, whose decision
shall be final.
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