5.2 EVALUATION CRITERIA

The Selection Committee will evaluate and rank all eligible and responsible proposals based on
the evaluation criteria listed below. The criteria are itemized with their respective weights for a
maximum available total of one hundred (100) points. A Proposer may receive all or a portion of
this amount depending on the merit of the proposal and in relation to the competing proposals as
determined by the Selection Committee. Please note, the Selection Committee members will
review all proposals, based upon the criteria listed below, and may determine to complete a
consensus vote or rank to determine proposals within the competitive range for additional
evaluation up to and including oral presentations and/or product demonstrations.

The following criteria will be evaluated when ranking the proposals:

Criteria for Evaluation Available Points
Technical Qualifications
(See description at Section 2.0) 40 total
o Ability to Deliver Requested Health Services 15
¢ Robustness of Solutions (i.e., flexibility, reach within the 15
District, use of technology, member engagement, etc.)
o Capabilities in Reporting, Billing, Staffing, etc. 10
Price Considerations
(See description at Section 3.0) 30 total
e Annual Cost 25
e Flexibility in Pricing Assumptions, Changes/Updates, etc. 5

Proposer Qualifications including Corporate Past Performance &
Key Personnel

(See description at Section 4.0 #5.) 20 total
e Organizational Experience & Key Personnel Experience 10
e Proposed M-DCPS Team/ Staffing, inc. Account 5
Management
e Client References for Similar Organizations 5
Small Business Enterprise/MBE participation 5
Local Preference 5

Total Points 100




