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RFP-25-001-CM Q&A 

1. What is the reason for the School Board seeking bids for external independent auditing 
services? 

Answer: The purpose of this RFP is to solicit bids from qualified public accounting firms whose 
partners or officers are independent Certified Public Accountants (CPAs) and duly licensed to 
practice in the State of Florida in accordance with government auditing standards. Specifically, 
to perform the audit work delineated in the RFP. Please see section 1 of the RFP – Scope of 
Services. 

 
2. Please describe any quality or timeliness issues that the School Board has had with the current 

auditor, if any. 

Answer: This is a competitive solicitation process. Per Section 7.2 of the RFP, "Experience and 
Qualifications" is an evaluation criterion and will be considered by the Selection Committee. 
However, we cannot provide specific vendor-related or evaluation data. 

3. Was the School Board’s current auditor invited to provide a proposal? 

Answer: This is a competitive solicitation process, and the RFP is a public solicitation open to 
all qualified public accounting firms. 

4. What does the School Board value in an external independent audit firm? 

Answer: A proposal from any qualified public accounting firm meeting the minimum 
requirements of the solicitation will be considered, as this is a public solicitation open to all. 

5. What would the School Board change about the current audit process? 

Answer: The scope of work in this solicitation outlines the requirements under the resulting 
contract. Proposers are encouraged to review previous solicitations if they need additional 
information on the differences. 

6. If you are able, please provide the number of auditors and number of days auditors have 
typically been on-site/remote (preliminary and final fieldwork) for the audit. 

Answer: The audit is primarily on-site. 

7. Is a fully on-site, remote, or hybrid audit approach preferred? 

Answer: Please see Section 4.4 - INFORMATION REQUIRED TO BE SUBMITTED BY THE PROPOSER, 
#16: “Proposer understands that the majority of work performed must be in-person.” 

8. Has the School Board experienced any turnover in key accounting positions in the District in 
FY25 or thus far in FY26? 

Answer: No. 
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9. Does the School Board anticipate any major changes in its operations or organization that will 
have a significant impact on upcoming audits (new funds, unusually large projects or financing, 
etc.)? 

Answer: The Internal Audit department is not aware of any. 

10. Does the School Board anticipate any new federal or state funding in the next few years? 

Answer: At this time, no new federal or state funding is expected in the next few years. 

11. Were any audit adjusting journal entries proposed by the external auditors during the FY24 
audit of the School Board? 

Answer: No. 

12. What is the preferred timing for preliminary fieldwork and final fieldwork? 

Answer: Preliminary fieldwork in late May thru early June (before school lets out). Final 
fieldwork mid September  thru Thanksgiving. Audited ACFR presented at December Board 
meeting. 

13. For how many years has the entity engaged its current auditors? 
 
Answer: Approximately 12 years. 
 

14. What were the total audit fees paid in FY 2023 and FY 2024? 
 
Answer: $315,000 each year. 
 

15. What were the total audit fees paid for the Single Audits in FY 2023 and FY 2024? 
 

Answer: $35,000 each year.  
 

16. What were the total audit fees paid for the audits of Purchasing Card, Travel Card, and Payroll – 
Certain District Offices in FY 2023 and FY 2024? 

 
Answer: No prior payments since this is a new audit. 

 
17. Were any “out-of-scope” services performed by the auditor in FY 2023 and FY 2024? If so, what 

were these services and the associated fees? 
 

Answer: No. 
 

18. What ERP platform(s) does the entity use to host its accounting records and financial 
statements? 

 
Answer: Primarily SAP.  

 
19. Please provide a copy of the most recent audit report for Purchasing Card, Travel Card, and 

Payroll. 
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Answer: This would be a new project for External Auditor. However, see related  

 reports at the following hyperlinks: 
 

http://api.dadeschools.net/WMSFiles/23/pdfs/24-25/AC_May_20_2025/Item9.pdf 

https://api.dadeschools.net/WMSFiles/23/pdfs/24-25/AC_July_30_2024/Item5.pdf 

20. Does the entity’s internal accounting department draft the ACFR? 
 

Answer: Yes 
 

21. We noted that the audited June 30, 2024 ACFR and the audited June 30, 2024 Schedule of 
Expenditures of Federal Awards are not audited by the same CPA firm. Is this practice permitted 
under the current RFP? 

 
Answer: The accounting firm’s subcontractor performed the Single Audit in fiscal year  23-24. 

 
22. Given that two separate audit firms were engaged for the fiscal year ended June 30, 2024 (one 

for the ACFR and one for the Schedule of Expenditures of Federal Awards), were two separate 
audit contracts executed, or was there a single contract executed by the School District and 
signed by both CPA firms? 

 
Answer: Only one firm was engaged. See answer to question 21. 

 
23. Please provide a copy of the current auditor contract(s). 

 
Answer: Please see attached.  

 
24. Does the District prefer the same CPA firm to audit both the ACFR and Single Audit Reports? 

 
Answer: Every 3 years the single audit is performed by the  Florida Auditor General. On the off 
years, the ACFR and single audit are usually performed by the same CPA firm. 

 
25. It appears that the Federal Single Audit is performed and completed several months after the 

issuance of the ACFR (e.g., June 30, 2024). What is the reason for this timing, and is this the 
District’s preferred approach? 

 
Answer: Please see RFP Section 4.2.5 - Timing of Work (D). 

 
26. When the Federal Single Audit is completed after the ACFR, how are any revisions or 

adjustments identified in the SEFA audit handled in terms of their impact, if any, on the already 
issued ACFR? Has this caused issues in previous years? 

 
Answer: Not applicable, no changes in prior years. 

 
27. In Section 4.1.2 – it references auditor’s participation in the ABAC meetings.  Can you confirm 

does the auditor attend 6 ABAC meetings a year and are the meetings in person or virtual? 

http://api.dadeschools.net/WMSFiles/23/pdfs/24-25/AC_May_20_2025/Item9.pdf
https://api.dadeschools.net/WMSFiles/23/pdfs/24-25/AC_July_30_2024/Item5.pdf
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Answer: Yes, the External Auditor must attend all meetings of the ABAC. All meetings are held 
 in-person at the Perla Tabares Hantman School Borad Administration Building located at 1450 
 NE 2nd Avenue, Miami Florida, 33132. 

28. In Section 4.2 – Audit of the board and district leadership expenditures – Are there prior year 
reports available to review for context?  Who defines the scope of the audit regarding the 
number and nature of transactions required to be tested? 

Answer: Please see response to question 19. Please include proposed scope options in your 
 response.  

29. In Section 4.3.4 – In years where the Auditor General conducts an audit does the District 
typically have the external auditor still complete a financial audit?  If no, does the Auditor 
General allow the CPA firm/auditor access to their work papers to gain reliance on opening 
balances? 

Answer: Yes.  

30. In Section 4.2.5 – references field work, does the District typically have an interim audit 
period?  Does the District have a preference on the dates of fieldwork? 

Answer: Yes, Preliminary fieldwork in late May thru early June (before school lets out). Final 
fieldwork  mid September  thru Thanksgiving. Audited ACFR presented at December Board 
meeting. 

31. In Section 4.3.1 – references when the unaudited financials/AFR are due to the State, is that also 
when they become available to the external auditors?  Is that also when the trial balance is 
available for the auditors? 

Answer: Generally yes, Available mid- to third week September. 

32. In Section 6.2 it references a 2-page limit on the Executive Summary are there any other page 
limitations to this RFP? 

Answer: No. 

33. Is there an opportunity to negotiate terms of the agreement provided in the RFP?  Is there a 
form to provide exceptions if allowed? 

Answer: Proposers are encouraged to submit their contract exceptions within their proposal 
response. 

34. Is the District’s audit typically completed with auditors onsite, hybrid or remote?  Does the 
District have a preference moving forward as to onsite, hybrid or remote? 

Answer: See answer to question #7 above. 

35. Does the District provide the auditor with draft financials that have been converted for GASB 
34? 

Answer: Yes. 
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36. Is there a minimum participation required by the Certified Subcontractor in order to qualify for 
the points allocated? 

Answer: There is no minimum percentage participation required to obtain the points for 
Certified Subcontractor involvement. The Selection Committee will determine the percentages 
assigned to certified firms based on their submissions. 

37. Are there any anticipated changes in ERP systems in the next few years? 

Answer: Not at this time. 

38. Are there any other services the external auditors have provided for the District that are outside 
the scope of this RFP? 

Answer: Not within the last 3 fiscal years. 

39. Seems like the file uploaded to Euna (formerly DemandStar) has an additional grey block to the 
right. Seems like the comments were left when saving word doc into pdf. It’s there a cleaner 
version of the proposal in order to export the forms appropriately? Or it doesn’t matter. 

 
Answer: Please see attached fillable forms available for your submissions. 

40. Section 4.1.2 notes that ABAC meeting take place at least six times a year and shall be attended 
by External Auditor.  Is the external auditor required to be in attendance for all meetings in 
person?  Would the external auditor not be required to attend if the meeting does not cover any 
services provided by the external auditor? 

Answer: Please see response to Question 27. 

41. Section 4.2.5 D. Working Papers requires for a period of 3 years any workpapers be provided to 
the District.  Is this just to have this information available upon request?  Providing all 
workpapers could violate professional standards and our approach has been to only provide 
specific materials as requested rather than providing all workpapers annually.  

Answer: Yes.  

42.  Section 4.3.7 Continuing Education requires at least 2 days of training.  Is virtual training 
appropriate to be provided for 16 hours to equal this requirement? 

Answer: In-person or virtual. Please provide details in your proposal.  

43. Section 4.3.1 E. Please provide the number and dollar of transactions for all 10 positions to be 
scoped into this audit/AUP for appropriate scoping on pricing this work. 

Answer: 12 positions (9 School Board Members, Superintendent, General  Counsel, and 
Chief Auditor). 

44. Does the District anticipate any changes in accounting software in the next 3 years? 
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Answer: No. 

45. Can you please provide the audit fees paid for the financial statement audit and the single audit 
for the past 3 years under audit? 

Answer: Please see responses to questions 14 and 15. 

46. Has the District engaged the external auditor for additional services over the past 3 years?  If so, 
please provide the scope of these services as well as the cost per engagement. 

Answer: No. 

47. Section 4.1. Can you please confirm that the Florida Auditor General is in agreement with the 
approach taken regarding not including the 157 charter schools as component units for the 
District? 

Answer: We have excluded charter schools from the ACFR for  the past several years. 

48. Will District employees draft and print the Annual Comprehensive Financial Report in addition to 
the Annual Financial Report?  Or will the drafting and printing of the Annual Comprehensive 
Financial Report be the responsibility of the external auditor? 

Answer: Yes, the District prints both reports. 

49. Section 4.4 D.16 Does the District maintain many records in paper form rather than 
electronically which is driving the expectation that the majority of the work be performed in-
person?  Or is there another reason for the expectation to perform work onsite? 

Answer: Some records are available electronically while others are paper-based.  

50. Does the District's financial systems allow for read only auditor access?  Will this be provided to 
the external auditor to facilitate audit work? 

Answer: Yes, read-only access will be configured as needed. 

51. Are there any areas for improvement in level of service expected by the District? 

Answer: The RFP outlines the scope of work and the required level of service for this 
engagement. There are no specific areas for improvement in the current audit process that are 
mentioned within the solicitation document. 

52. Has the District received any management letter comments or recommendations during the last 
two audit cycles?  If so, please provide copies of these letters and recommendations. 

Answer: Please see all external reports at this hyperlink:  

https://omca.dadeschools.net/#!/fullWidth/7296 

https://omca.dadeschools.net/#!/fullWidth/7296
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53. Section 3.4 Is there a minimum expectation or requirement for the percentage or dollar amount 
subcontracted to receive the 5 points for proposals submitted by a prime firm using a certified 
MBE/SBE subcontractor? 

Answer: Please see response to Question 36.  

54. What has historically been the timing of when the District-prepared AFR has been provided to 
the external auditors for review? 

 
Answer: Due to State September 11th.  Available mid- to third week September 
 

55. Thank you for leading the conference and for the opportunity to learn more about the services 
that the District is looking for! 

 
Answer: You are welcome. 

 
56. Can the District provide an appropriate number of expenditures that would be subject to test 

regarding the audit/AUP of the board and 3 top management annual expenditures?  Does the 
District have an expectation regarding the amount of coverage or percentage of coverage to be 
tested? 

 
Answer: Please see response to Question 43. 
 

 





























SECTION 7 - EVALUATION/SELECTION PROCESS -  REVISED 
 

SECTION 7.1 - COMPETITIVE RFP PROCESS 
 

(a) The selection process under this RFP shall be a competitive process that shall utilize and 
be governed by the authority, methodology and guidance established within School Board 
Policy 6320, Purchasing, located on the District’s website at 
www.procurement.dadeschools.net. 
 

(b) Also see Section 3 of this document for additional information and provisions applicable to 
this competitive RFP process. 

 
SECTION 7.2 - EVALUATION CRITERIA 
 
The Selection Committee (hereinafter referred to as “Committee”) will evaluate and rank all 
eligible and responsible proposals based on the evaluation criteria listed below. The criteria are 
itemized with their respective weights for a maximum available total of one hundred (100) points.  
A Proposer may receive all or a portion of this amount depending on the merit of the proposal and 
in relation to the competing proposals as determined by the Selection Committee. Please note, 
the Selection Committee members will review all proposals, based upon the criteria listed below, 
and may determine to complete a consensus vote or rank proposals for additional evaluation, 
which may include oral presentations and/or product demonstrations. 
 
All proposals accepted by M-DCPS, will be reviewed to determine eligible agencies that meet all 
submission requirements prescribed in the RFP.  A Selection Committee composed of 
representatives from M-DCPS will evaluate and rate all proposals under consideration, applying 
the evaluation criteria prescribed below.  M-DCPS may require a Proposer to make an oral 
presentation in support of a proposal. 

 
This section represents the information that will be utilized in the evaluation of proposals received 
and assignment of points in accordance with the evaluation criteria listed.  Proposers are 
cautioned to read this section carefully and respond with complete information that will assist the 
Selection Committee in evaluating proposals submitted.  Proposers are requested to respond in 
the format and organizational structure stated and to refrain from including promotional or 
advertisement materials in their proposal.  The maximum allowable points that will be awarded 
for each section are stated below. Failure to respond or incomplete responses to any evaluation 
criteria below will result in zero or reduced allocation of points for the criteria and may result in 
disqualification of the entire proposal. 

 
The Selection Committee shall evaluate proposals received based on the following criteria and 
points: 
 

CRITERIA FOR EVALUATION AVAILABLE POINTS 

Proposed Approach and Methodology  35 

Experience and Qualifications  
(including corporate past performance and Key Personnel) 30 

http://www.procurement.dadeschools.net/


Overall Cost 25 
Certified Business Enterprise Participation  
 10 points for proposals submitted by certified MBE/SBE firms 
 5 points for proposals submitted by a prime firm using a certified 
MBE/SBE   subcontractor 
 

10 

TOTAL POINTS 100 
 
 

 
SECTION 7.3 - PROPOSER EVALUATION CRITERIA BREAKDOWN 

 
a) Proposed Approach and Methodology - Possible Points: 35 

• Proposer’s overall detailed approach and methodology to perform the services 
solicited herein. Understanding of the RFP scope and requirements, 
implementation plan, strategies for assuring assigned work is completed on time, 
communication with District staff, and Proposer’s intent to positively and 
innovatively work with the District in providing the services outlined in this RFP.    

b) Experience and Qualifications - Possible Points: 30 
• Proposer’s qualifications including, but not limited to: company history and 

description, number of years in business, size, number of employees, office location, 
licenses/certifications, credentials, capabilities and capacity to meet the District’s 
needs. Possible Points: 10 

• Proposer’s relevant knowledge and experience in providing the services described 
in the Scope of Services to public sector agencies similar in size to the District.  
Possible Points: 10 

• Qualifications and experience of all proposed key personnel. Possible Points: 10 
 
c) Overall Cost - Possible Points: 25 

• Proposed pricing as shown on the Proposal Pricing Form.  
 

d) Certified Business Enterprise Programs - Possible Points: 10 

• The School Board of Miami-Dade County, Florida, has a strong commitment to 
participation by certified business enterprises, as part of all District contracting. 
The School Board has active certification programs to increase contracting 
opportunities for local businesses. Pursuant to School Board Policy 6320.02, the 
Goal Setting Committee may apply scoring incentives and/or other affirmative 
procurement initiatives for firms responding to this solicitation.  If applicable, 
Proposers must submit with their proposal a copy of their current certified 
business enterprise certificate showing their firm’s designation. Proposers’ 
certified business enterprise certification(s) must be in place prior to the RFP due 
date. Refer to Section 7.7 and 3.4 for further information. 

SECTION 7.4 - ORAL PRESENTATIONS, IF REQUIRED 



 
(a)  Firms may be invited to individually make oral presentations of their proposal. 
   
(b) Oral presentations, if required. will consist of an overview of the submitted proposal 
of                              each of the Proposers and specific questions regarding items specific 
to the proposal being reviewed.  NO additional information will be provided by the Proposer 
during these presentations.    
 

SECTION 7.5 - NEGOTIATIONS WITH RESPONSIBLE PROPOSERS  

The Selection Committee, a subcommittee thereof, or such other committee or qualified staff, 
may conduct negotiations with: 

(i) the highest ranked Proposer when the Committee established a competitive range 
and has completed its final evaluation of proposals; 

(ii) the highest ranked Proposer when the Committee determines not to establish a 
competitive range; or 

(iii) a sole Proposer when only one proposal is received.   
 

a) Purposes of Negotiations.  Negotiations are held to: 
(i) promote understanding of the District’s requirements and the Proposers' proposals; 

and 
(ii) facilitate arriving at a contract that will be most advantageous to the District, taking 

into consideration price and the other evaluation factors set forth in the Request for 
Proposals. 

(iii) Authorized Representatives.  Any representative of a Proposer participating in oral 
presentations or negotiations for the Proposer shall be listed on an affidavit (Exhibit 
2) submitted with the proposal. 

(iv) Meetings.  All negotiations shall be conducted in accordance with the applicable 
“Government in the Sunshine Law,” Section 286.011, Florida Statutes, as same may 
be amended from time to time.  
  

SECTION 7.6 - AFFIDAVIT IDENTIFYING AUTHORIZED REPRESENTATIVE(S)  

Proposers are advised that the attached Affidavit of Identifying Authorized Representative for 
Selection Committee Proceedings (RFP Process) (See Section 10 - Exhibit 2) must be 
completed, notarized and included with the proposal submission. 

Any person who appears as a representative for an individual or firm for oral presentations before 
a M-DCPS selection or similar committee must be listed on this Affidavit. Persons listed on the 
affidavit are not required to pay any lobbying registration fees. Additional authorized 
representatives for Oral Presentations including negotiations under this RFP process shall be 
recognized upon submission, prior to oral presentation, to the M-DCPS Buyer of another fully 
executed affidavit (Exhibit 2). Any person not listed on the affidavit shall be excluded from 
participation in oral presentations, unless he or she is registered with the Clerk of the Board and 
has paid all applicable fees as a registered lobbyist.  



NOTE:  Other than for oral presentations under this RFP process, Proposers who wish to address 
any M-DCPS School Board member or an M-DCPS committee or subcommittee concerning any 
actions, decisions or recommendations of M-DCPS personnel must register with the Clerk of the 
School Board and pay all applicable fees as a registered lobbyist under School Board Policy 8150. 

SECTION 7.7 - CERTIFIED BUSINESS ENTERPRISE PROGRAMS  
 
The School Board of Miami-Dade County, Florida, has a strong commitment to participation by 
certified business enterprises, as part of all District contracting. The School Board has active 
certification programs to increase contracting opportunities for local businesses. Pursuant to 
School Board Policy 6320.02, the Goal Setting Committee may apply scoring incentives and/or 
other affirmative procurement initiatives for firms responding to this solicitation. 
  

The application may be accessed through the following link: MDCPSOEEACompliance 
 
All certifications must be completed online using the following link: https://oeea.dadeschools.net 
  

Furthermore, vendors certified with any entity or agency other than The School Board of Miami-
Dade County, Florida, should contact the OEEA. Proposers with certifications from other entities 
or agencies must contact the OEEA for additional information on the M-DCPS shortened 
interlocal certification agreement.   
  

A current list of certified business enterprises can be found online at: MDCPSOEEACompliance  
 
All vendors must comply with Board Policy 6320.02 and the procedures described in the OEEA 
Administrative Procedures Manual in effect at the time the vendors enters into an agreement 
with the Board.  All vendors will be required to submit a monthly compliance report via the M-
DCPS Online Diversity Compliance System for compliance with use of certified subcontractors 
and/or any affirmative procurement initiatives.  All vendors will be required to submit monthly 
compliance reports online at: MDCPSOEEACompliance.  Please contact the Office of Education 
and Economic Access at 305 995-1307 or via email at OEEA@dadeschools.net for additional 
information on getting certified and/or submittal of the monthly compliance reports. 
 
Please see the evaluation criteria table in Section 7.2 (Evaluation Criteria) for the certified 
business participation information applicable to this solicitation. If applicable, Proposers must 
submit with their proposal a copy of current certificate showing their certified business enterprise 
designation. Proposers’ certified business enterprise certification(s) must be in place prior to the 
RFP due date. 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmiamidadeschools.diversitycompliance.com%2F&data=05%7C02%7CMartaC%40dadeschools.net%7C11ecffea008741c26ff808dd93b18c7b%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C638829112984490285%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=BH1ZvVH5tXJsapwCU%2B4POthjWS37BndiRb1C6vw9SrY%3D&reserved=0
https://oeea.dadeschools.net/
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmiamidadeschools.diversitycompliance.com%2F&data=05%7C02%7CMartaC%40dadeschools.net%7C11ecffea008741c26ff808dd93b18c7b%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C638829112984490285%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=BH1ZvVH5tXJsapwCU%2B4POthjWS37BndiRb1C6vw9SrY%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmiamidadeschools.diversitycompliance.com%2F&data=05%7C02%7CMartaC%40dadeschools.net%7C11ecffea008741c26ff808dd93b18c7b%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C638829112984490285%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=BH1ZvVH5tXJsapwCU%2B4POthjWS37BndiRb1C6vw9SrY%3D&reserved=0
mailto:OEEA@dadeschools.net
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