REQUEST FOR PROPOSALS NO. 076-NN10

OUTSIDE AGENCIES QUALIFIED TO OPERATE
ALTERNATIVE EDUCATION PROGRAMS
FOR M-DCPS AT-RISK STUDENTS #2

NAME AND ADDRESS OF REQUESTOR

The School Board of Miami-Dade County, Florida
School Operations/Alternative Education

1450 NE 2" Avenue, Room 804

Miami, Florida 33132

PURPOSE OF REQUEST FOR PROPOSALS

The purpose of this Request For Proposals (RFP) is to award additional proposer(s)
contracts with Miami Dade County Public Schools (M-DCPS) to provide educational
services to children at-risk and/or adjudicated youth for grades 6-12, within Miami-
Dade County, Florida.

INSTRUCTIONS FOR SUBMISSION OF PROPOSALS

Nine (9) copies of the proposal and one (1) CD containing the entire proposal must
be submitted by 2:00 p.m. (Local time) on July 18, 2013, at:

The School Board of Miami-Dade County, Florida
Bid Clerk, Procurement Management Services
1450 N.E. 2nd Avenue, Room 352
Miami, Florida 33132

The responsibility for submitting this proposal to the District on or before the stated
time and date will be solely and strictly the responsibility of the proposers. The
District will in no way be responsible for delays caused by the United States mail or
any other delivery service or caused by any other occurrence. An officer of the firm
legally authorized to conduct business in its name must sign the proposal. The
proposals must be submitted in a sealed envelope or box marked: “REQUEST FOR
PROPOSALS - APPLICANT - OUTSIDE AGENCIES QUALIFIED TO OPERATE
ALTERNATIVE EDUCATION PROGRAMS FOR M-DCPS AT-RISK STUDENTS
#2".

It is anticipated that the proposal(s) may be presented to The School Board of
Miami-Dade County, Florida, (the Board) for acceptance on or about September 3,
2013. If accepted, notification to the successful proposer(s) will be on or after



September 3, 2013. The School Board reserves the right to reject any and all
proposals.

GENERAL INFORMATION ABOUT THE SCHOOL DISTRICT & THE
ALTERNATIVE EDUCATION PROGRAM

The School Board of Miami-Dade County, Florida, (M-DCPS), is the fourth largest
school system in the nation. The District has 435 school sites, 340,000 students and
44,132 full and part-time employees.

M-DCPS is responsible for providing educational experiences that promote learning
and future success. The establishment of a program for outside agencies seeking
funding from M-DCPS must ensure the promotion and attainment of Board-
approved goals and standards for student outcomes. These outside agencies must
be prepared to provide a wide range of educational services including appropriate
placement and services for Special Education (SPED) and Limited English
Proficient (LEP) students.

Alternative Education is comprised of schools and programs for students requiring
educational services outside the mainstream of the traditional school program. The
number of students enrolled in Alternative Education fluctuates, but current
membership in alternative education is approximately 1,300. A standard academic
program is provided in each center, with the emphasis on the basic skills in the core
curriculum. Other subject areas include pre-vocational classes, art, physical
education, and exceptional student education.

The M-DCPS Alternative Education Program provides a vehicle for cooperation
between Miami-Dade County Community-Based Organizations and M-DCPS for the
instruction of at-risk students. Community-Based Organizations are funded through
the M-DCPS Educational Alternative Outreach Program at 95% of the FTE per
school year including Summer Programs. Some Community-Based Organizations
work with both the Department of Juvenile Justice and with M-DCPS as mandated
by the State of Florida. Other Community-Based Organizations, with M-DCPS,
provide Work Back Programs as part of the dropout prevention plans for keeping
students in school during expulsion periods. Still other Community-Based
Organizations, with M-DCPS, provide students new to our society and culture a
more familiar educational environment from which they may more comfortably
migrate into the educational mainstream.

SCOPE OF WORK AND GENERAL REQUIREMENTS

M-DCPS has established guidelines to assess and evaluate agency performance of
the following objectives. Failure to maintain an acceptable assessment and
evaluation rating will place the Agency in a probationary status and subject to
corrective action.



VI.

M-DCPS shall require all qualified proposers to provide student services
which address all critical areas for the education of at-risk students. Services
must be designed to show measurable improvement in critical areas which
include, but are not limited to, the following:

1. Student achievement

2. Student attendance

3. Student performance (grades and test scores)
4. Graduation rate

5. Anger management and life skills

A qualified CPA shall perform an annual audit, requested and paid by the
proposer. The audit shall be performed in accordance with generally
accepted auditing standards and Government Auditing Standards, issued by
the Comptroller General of the United States. The proposer shall provide
such audit within ninety (90) days after its fiscal year end. The audit shall
include supplemental information with a schedule of operational expenses
providing full disclosure of Florida Education Financial Program (FEFP)
expenditures.

The contracting agency shall provide an expenditure report of all financial
expenditures toward the educational component of the program on a
guarterly basis. These quarterly expenditure reports shall be submitted to M-
DCPS thirty (30) days after the end of each quarter, in a format prescribed by
the District ATTACHMENT A).

In the event that a Department of Juvenile Justice (DJJ) service provider has
a change of contract status with DJJ, M-DCPS must be immediately notified.

REQUIRED INFORMATION TO BE SUBMITTED BY PROPOSER

All proposers are required to submit the following information to be considered for
award. Failure to submit any of the required documents with proposal or within
three (3) days of request, may cause the Proposer(s) to be considered non-
responsive and ineligible for further consideration.

A.

Municipalities or organizations wishing to be considered for this program
must demonstrate the ability to provide the appropriate physical facilities and
resources to the proposed program such as adequate classroom and
storage space, furniture, duplication equipment and utilities (electric and
telephone).



Providers for Juvenile Justice Programs must have an existing contract with
the State Department of Juvenile Justice (DJJ) designating the organization
as a “juvenile justice provider” as defined in chapter 1003.01(11) (b) of the
Florida State Statutes. A copy of the award letter shall be submitted with the
Proposal.

The Proposal must clearly indicate the cost of the program and expenditures
based on 95 percent of a Basic Full-Time Equivalent (FTE) and the number
of students requested for the program by grade level. (Please indicate the
number of student FTEs requested for the program and use the
enclosed Budget Expenditure Work Sheet, Attachment A)

Proposers must submit its most recent two (2) audited financial statements.
For a proposer without a previous audit, the agency must provide an
acceptable engagement letter signed by a Certified Public Accountant, on the
CPA firm’s letterhead, confirming that the agency will have an audit of its
financial statements for the period covered in the proposal.

Proposers must demonstrate the capability to relocate programs to an
alternative location in the event the facility/structure housing the program is
damaged or unable to safely house students/personnel.

Proposers must demonstrate that they shall provide a safe physical plant that
is in compliance with current sanitation and fire inspection, and provide
certificates of occupancy as mandated by Miami-Dade County, inclusive of
ADA requirements. The facility shall comply with State Requirements for
Educational Facilities (SREF).

Proposers shall submit, along with their proposal, current resumes of the
CEO, CFO (if applicable) and Educational Program Director, who will be
involved with the operation of the program. This information must clearly
indicate their qualifications, expertise and experience in implementing and
operating an alternative education program for at-risk students. In addition,
the CEO and/or Program Director must possess credentials and/or be
eligible for educational certification. Proof of certification or eligibility must be
submitted with proposal or within three (3) days of request.

Proposers shall submit plan of how Paragraph A, Items 1-5 of Section V,
Scope of Work shall be achieve. Plan must include provisions for the
placement and services to Limited English Proficient (LEP) and Special
Education (SPED) students. Plan must utilize data from the Spring 2012
Florida Comprehensive Assessment Test (FCAT) And EOC scores for
EAOP, (See School Improvement Plan on EAOP website
http://outreach.dadeschools.net for test data and expected outcomes),
to direct instruction for students. Proposer must document initiatives and
strategies to be implemented in support of M-DCPS Revised 2009-2014




VII.

District Strategic Plan and the 2012-2013 Educational Alternative
Outreach Program’s (EAOP) School Improvement Plan (SIP). Plan must
also include how agency will deliver counseling and provide tutorial services.
The revised 2009-2014 District Strategic Plan and the 2012-2013
Educational Alternative Outreach Program’s (EAOP) School Improvement
Plan (SIP) documents can be accessed at the M-DCPS website
www.dadeschools.net and http://outreach.dadeschools.net and should be
used as a basis for all services to be provided by the proposer.

Proposer shall submit detailed employee breakdown as indicated in Section
IX, Paragraph B of this Request For Proposals (ATTACHMENT B).

J. Proposer shall submit the Anti-Collusion page of this Request For Proposals
with signature of person empowered to submit a proposal on behalf of the
Proposer.

K. Proposer must provide proof that it is recognized as a not-for-profit

organization (i.e., Internal Revenue Service 501(c)(3) or 509A2.) Proposer
must submit a letter stating that it will maintain this eligibility throughout the
term of the contract.

SEE ATTACHMENT C FOR GLOSSARY OF TERMS

The Board reserves the right to request additional information or clarification on
information submitted. Upon request, Proposer shall submit information within three
(3) days of request. Failure to submit requested information within the prescribed
time limit may deem the Proposer non-responsive and ineligible for award.

TERMS OF CONTRACT

The term of the proposal shall be effective from date of award, through July 31,
2014, and may, by mutual agreement between the School Board and the
Awardee(s), be extended for two additional one year periods, and if needed, ninety
(90) days beyond the expiration date of the current extension period, contingent
upon continued receipt of funds appropriated by the Florida Legislature on a year by
year basis and satisfactory performance by the agency. The School Board, through
Procurement Management Services, may, if considering an extension, request a
letter of intent to extend from the Awardee(s) prior to the end of the current contract
period. The Awardee(s) will be notified when the recommendation has been acted
upon. The Board reserves the right to adjust FTE caps at each extension period,
based upon factors such as funding and identified needs. All prices shall be firm for
the term of the contract.



VIII.

The School Board reserves the right to perform additional reviews, inspection,
and/or audits, at its expense, of any education programs or financial resources
provided to the contracting agency to service students. The program reviews and
evaluations will be consistent with programmatic and fiscal responsibilities of
agency and are aligned to the contractual agreement.

All selected programs must be in compliance with Federal Legislation, Florida State
Statutes and M-DCPS School Board Rules, and standards, including hiring
practices.

In the event that a Department of Juvenile Justice (DJJ) service provider has a
change of contract status with DJJ, M-DCPS must be immediately notified.

The Board reserves the right to cancel the contract upon giving the other party 30-
days notice for unsatisfactory performance, which shall include, but not be limited to
results of the Agency’s financial condition as revealed in the year end audit.

EVALUATION OF PROPOSALS

Representatives of the school district will evaluate proposals, in order to ascertain
which proposal best meets the needs of the School Board. The selection committee
will consist of the following:

. An administrator from the Division of School Operations or designee;
. An administrator from the Office of Program Evaluation or designee;
. An administrator from the Division of Student Services or designee;

. An administrator from the Office of Equal Opportunity/ M/WBE;

. Principal from the Educational Alternative Outreach Program or designee;
and

. An administrator from Procurement Management Services (Non-voting)

. An auditor from the Office of Management and Compliance Audits (Non-
voting)

The evaluation committee will consider the following specific criteria:

1. The responsiveness of the proposal in clearly stating an understanding of the
work to be performed within the established time frames, as well as the
proposed educational plans, physical plant and resources and financial
stability of the agency.



2. The cost may not be the dominant factor but will have some significance. It
will be a particularly important factor when all other evaluation criteria are
relatively equal.

3. The background, qualifications, experience, skills, and/or expertise in the
area of the provision of educational services to children at-risk and/or
adjudicated youth for grades 6-12, and the ability to respond in a timely
accurate manner to the District’s requirements;

4, M/WBE Participation

5. Past performance (if applicable)

The School District reserves the right to reject any and all proposals submitted, or
any phase thereof. When the final selection is made, a professional services
agreement acceptable to the Attorney for the School Board will be entered into with
the successful proposer. No debriefing or discussion will be held with unsuccessful
proposers. The School Board is not obligated to place any order for any services
subsequent to the award of this proposal. The School Board retains the right to
waive irregularities and to request clarifications in the proposal. The information
contained in this proposal is supplied as an aid to the proposer in determining
whether it will be able to supply the services that may be required by the School
Board.

EQUAL EMPLOYMENT OPPORTUNITY AND M/WBE PARTICIPATION
Equal Employment Opportunity

A. It is the policy of the School Board that no person will be denied access,
employment, training, or promotion on the basis of gender, race, color,
religion, ethnic or national origin, political beliefs, marital status, age, sexual
orientation, social and family background, linguistic preference or disability,
and that merit principles will be followed.

B. Each firm is requested to indicate its equal employment policy and provide a
detailed breakdown by ethnicity, gender and occupational categories of its
work force. (ATTACHMENT B)

M/WBE Participation

« The School Board has an active Minority/Women Business Enterprise
(M/WBE) Program, to increase contracting opportunities for M/WBE’s. In
keeping with this policy, if a minority firm, which is Woman or African
American-owned and operated, is to perform a scope of work, provide
documentation to substantiate the experience of the M/WBE and its staff in



providing this type of service. The Office of Economic Opportunity/ M/WBE
must certify all M/WBE'’s, prior to contract award. The M/WBE Application
may be accessed through the following link:

http://procurement.dadeschools.net/pdf/3920.pdf

INSURANCE REQUIREMENTS

The successful proposer, if selected for this Request for Proposals, shall agree to
provide proof of Professional Liability Insurance and to the following language:

The proposer shall hold harmless, indemnify and defend indemnitees (as
hereinafter defined) against any claim, action, loss, damage, injury, liability, but not
by way of limitation, attorney’s fees and court costs arising out of bodily injury to
persons including death, or damage to tangible property arising out of or incidental
to the performance of this contract (including goods and services provided thereto)
by or on behalf of the proposer, excluding only the sole negligence or sole
culpability of the indemnitee, The following shall be deemed to be indemnitees; The
School Board of Miami-Dade County, Florida, and its members, officers and
employees.

At the time an award is made, the successful proposer shall be responsible for
providing the School Board with certificates of insurance which indicate that
insurance coverage has been obtained and meets the requirements as outlined
below:

A. Workers’ Compensation Insurance for all employees of the proposer as
required pursuant to the provisions of Chapter 440, Florida Statutes.

B. Commercial General Insurance on a comprehensive basis in an amount not
less than $300,000 combined single limit per occurrence. The School Board
of Miami-Dade County, Florida, its employees and agents must be listed as
an additional insured on the policy.

C. Automobile Liability Insurance covering all owned, non-owned and hired
vehicles use in connection with the work as outlined in this Request for
Proposals, in an amount not less than $300,000 combined single limit per
occurrence for bodily injury and property damage liability.

D. Proof of Professional Liability (e.g., medical malpractice) insurance in the
name of the proposer, with limits of liability not less than $1,000,000 per
wrongful act. All certificate of insurance submitted must be issued by
companies authorized to conduct business under the laws of the State of
Florida, with an A.M. Best rating (most currently published) must be no less
than ‘B+ as to management, and no less than ‘Class V' as to financial
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XI.

strength. Certificates shall indicate no modification in insurance be made
within thirty (30) days advance written notice to the additional named insured
or certificate holder.

INDEMNIFICATION

To the fullest extent permitted by law, the Vendor shall indemnify and hold
harmless the Board, and its employees (“Indemnitees”) from and against all
claims, liabilities, damages, losses, and costs including, but not limited to,
reasonable costs and attorneys’ fees at the pre-trial, trial and appellate levels,
arising out of, resulting from or incidental to Vendor's performance under this
Agreement or to the extent caused by negligence, recklessness, or intentional
wrongful conduct of the Vendor or other persons employed or utilized by the
Vendor in the performance of this Agreement. The remedy provided to the
Indemnitees by this indemnification shall be in addition to and not in lieu of any
other remedy available under the AGREEMENT or otherwise. This
indemnification obligation shall not be diminished or limited in any way to any
insurance maintained pursuant to the AGREEMENT otherwise available to the
Vendor. The remedy provided to the Indemnitees by this indemnification shall
survive this AGREEMENT. The provisions of this Section shall specifically survive
the termination of this Agreement. The provisions of this Section are intended to
require the Vendor to furnish the greatest amount of indemnification allowed under
Florida law. To the extent any indemnification requirement contained in this
Agreement is deemed to be in violation of any law, that provision shall be deemed
modified so that the Vendor shall be required to furnish the greatest level of
indemnification to the Indemnitees as was intended by the parties hereto.

DUTY TO DEFEND: The Vendor agrees, at its own expense, and upon written
request by the Board, to defend any suit, action or demand brought against the
Board on any claim or demand arising out of, resulting from or incidental to
Vendor’s performance under this Agreement.

COMPLIANCE WITH SCHOOL CODE

Contractor agrees to comply with all sections of the Florida K-20 Education Code,
Title XLV, Florida Statutes, as it presently exists, and further as it may be
amended from time to time. Further Contractor agrees that failure to comply with the
Florida K-20 Education Code shall constitute a material breach of this Agreement
and may result in the termination of this Agreement by the Board.



Xlll.  IMPLEMENTATION SCHEDULE

The planned schedule for implementation of proposals is as follows:

Procurement Contract Review Committee January 31, 2013
Mailing of Request for Proposals June 20, 2013
Deadline for Questions June 27, 2013
Proposal Submission Deadline July 18, 2013
Evaluation of Proposals July 31, 2013
Recommendation for Award September 3, 2013

XIV. ADDITIONAL INFORMATION

Specific questions concerning this RFP should be e-mailed prior to the deadline for
guestions, referencing the RFP by page number and paragraph, no later than 4:30
p.m. on June 27, 2013, to:

Division of Procurement Management Services
Ms. Barbara D. Jones, CPPB
1450 N.E. Second Avenue, Room 352
Miami, Florida 33132
(305) 995-2348
E-mail bjones@dadeschools.net

The School Board of Miami-Dade County, Florida will issue responses to inquiries
and any other corrections or amendments it deems necessary in written addenda
issued prior to the proposal due date. Proposers should not rely on any statements
other than those made in this RFP or in any addendum to this RFP. Where there
appears to be a conflict between the RFP and any addenda issued, the last
addendum issued will prevail.

Responses to questions will be posted to M-DCPS’s website and it is the
responsibility of the proposers(s) to monitor this site for posting of
response(s). The website link is the following:

http://procurement.dadeschools.net/bidsol/asp/ENACT.asp
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