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SECTION I 
 

INTRODUCTION AND INFORMATION 
 
SCOPE OF REQUEST FOR PROPOSALS 
This Request for Proposals (RFP) has been prepared to solicit submissions/proposals for the 
following services: 
 

• Workers’ Compensation Claims Administration Services 
• Third Party Liability Claims Administration Services 
 

for the School Board of Miami-Dade County, Florida (the “District” and “M-DCPS”).  
 
The submissions will be used to determine those proposers with whom the District will 
directly negotiate and contract pursuant to Department of Education Rule 6A-1.012(15).   
 
DESCRIPTION OF OPERATIONS 
Miami-Dade County Public Schools is the fourth largest school system in the United States.  
Regular enrollment is approximately 365,000 students with 20,000 teachers using more than 
356 school facilities.  Total full and part-time employees number approximately 50,000. 
 
The District self-insures its Workers’ Compensation, General and Automobile Liability.  The 
self-insurance program has been in place for over thirty years.  The District currently 
contracts with Gallagher Bassett Services, Inc. to administer the claims within the self-
insurance program.   
 
The District’s Office of Risk and Benefits Management takes an active role in the 
management of claims. 
 
For more information regarding M-DCPS, go to http://www.dadeschools.net.  
 
MINIMUM QUALIFICATIONS 
Proposers for Workers’ Compensation Claims Administration Services must: 
 
 Be authorized as an administrator in the State of Florida; 
 Demonstrate experience administering a Workers’ Compensation program since 2009 

for one client in Florida;  
 Demonstrate experience administering the Workers’ Compensation program since 

2009 for one client with more than 20,000 full time employees; and  
 Demonstrate experience since 2009 with one client for whom the Proposer developed 

a client specific provider network. 
\ 
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Proposers for Third Party Liability Claims Administration Services must: 
 
 Be authorized as an administrator in the State of Florida; and  
 Demonstrate experience administering the third party liability program since 2009 for 

one Florida public entity client with more than 10,000 full time employees. 
 
PROPOSAL EVALUATION 
Pursuant to Department of Education Rule 6A-1.012(15), the District will negotiate and 
directly contract with the proposer or proposers whose submission(s) is (are), in the District's 
judgment, in its best interest.  Among the criteria which the District will consider in its 
evaluation of which proposers, if any, to enter into negotiations are the following: 
 

 Criterion 
A. Demonstration of competency and experience.  For the purpose of evaluating 

competency and experience, the degree of relevant experience of the Proposer, 
including other Florida government self-insured programs, school board self-insured 
programs and other large employer self-insured programs will be a primary factor.  
Other relevant experience which indicate the scope of services, experience and 
resources available from Proposer with respect to the specific personnel sought by the 
Board will also be considered. 
 
Proposers are requested to provide information regarding a minimum of two (2) 
references and a maximum of five (5) references. 
 
The District is especially interested in the competency and experience of the specific 
office and personnel that would be providing the services to the District. 
 

B. Projected Cost, including future cost guarantees.   
Submissions will only be considered which provide flat annual pricing terms.   
 

C. Extent to which the Proposer is willing and able to provide all of the services sought.  
The service office details and staffing details proposed will be considered.   
(See Section III and IV, Scope of Services) 
 

D. Extent to which minority and women business enterprises or individuals will participate 
in the providing of services.  Proposers are strongly encouraged to seek out minorities 
and women business enterprises, including the formation of joint ventures and 
subcontracting. 
 

E. Extent to which minorities and women are utilized in the proposers’ workforce. 
 

 



RFP# 065-PP10 

Section I – Page 3 

RFP TIMELINE 
The following is a proposed timeline developed for this project.  You will be notified of any 
significant changes that might occur. 

Task Timeframe 

M-DCPS releases RFP to vendors 

Pre-proposal meeting 

September 4, 2014 

September 18, 2014 

Written questions due to M-DCPS September 26, 2014 

Proposals due October 23, 2014 

Ad-Hoc Committee Meetings, including Interviews (if needed) November 2014 

Recommended Board Action December 10, 2014 

 
PRE-BID CONFERENCE 
A non-mandatory pre-bid conference has been scheduled for September 18, 2014 at 2:00 
p.m., in the Auditorium of the School Board Administration Building, located at 1450 N.E. 
2nd Avenue, Miami, FL 33132, which Bidders may attend at their option 

 
ANALYSIS SCHEDULE 
Submissions will be analyzed by the Office of Risk and Benefits Management, in 
conjunction with the District’s consulting firm, Siver Insurance Consultants.  A 
Superintendent’s Ad Hoc Insurance Committee will be convened to review the received 
submissions.  Recommendations for selection of the vendor to provide the Workers’ 
Compensation and Third Party Liability Claims Administration Services will be made to the 
Superintendent of Schools and the School Board.  It is anticipated that final 
recommendations for award of these coverages will be brought to the School Board meeting 
in December 2014. 
 
SUPERINTENDENT’S AD HOC INSURANCE COMMITTEE 
The Superintendent's Ad-Hoc Insurance Committee, pursuant to Board Policy 6332, 
Professional Service Contracts for Insurance or Risk Management Programs -- Policy, 
consists of the following: 
 

Deputy Superintendent/Chief Operating Officer 
 Chief Financial Officer 
 Risk and Benefits Officer 
 Treasurer 
 Assistant Superintendent, Human Capital Management 
 Executive Director, Office of Risk and Benefits Management 
 Risk and Benefits Supervisor (Workers’ Compensation) 
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 Economic Development Officer, Economic Development 
 Risk Manager, Broward County Board of Commissioners 
 
Additionally, the following representatives will serve as resource persons to the Ad-Hoc 
Committee: 
 
 Representative from the Board Attorney’s Office 
 Representative from the Office of Procurement Management 
 Representatives from School Board Risk Management Consultants 
 
This committee will then meet to discuss their analysis and prepare a written 
recommendation to the Board.  Committee members will be instructed to neither meet with 
proposers nor discuss submissions received in conjunction with the RFP. 
 
WRITTEN QUESTIONS/CLARIFICATIONS 
Questions, requests for additional information and/or objections concerning the RFP or its 
attachments can be directed to Mr. Scott B. Clark, Risk and Benefits Officer of the Office of 
Risk and Benefits Management at Miami-Dade County Public Schools, at the address and/or 
fax number provided below.  Please submit all questions in writing by 3:00 p.m. on 
September 26, 2014 to: 
 
 Scott B. Clark, Risk and Benefits Officer 
 Office of Risk & Benefits Management 
 Miami Dade County Public Schools 
 1501 N. E. Second Avenue, #335 
 Miami, FL 33132 
 Fax: (305) 995-7170 
 Email c/o Abraham Gomez:   agomez@dadeschools.net 
 
If reasonably available and relevant, such additional information will be made available to all 
Proposers by an addendum to the RFP.  Addendums if issued, will be available at 
http://procurement.dadeschools.net/bidsol/asp/undercone.asp. 
 
ROLE OF CONSULTANT 
Siver Insurance Consultants has been retained as independent risk and insurance 
management consultants.  Siver Insurance Consultants acts solely in its capacity as 
consultant.  Siver Insurance Consultants does not participate in commissions from any 
insurance company, agent or broker, nor does it accept any income from other than its 
clients. 
 
RIGHTS RESERVED TO M-DCPS 
 
1. M-DCPS reserves the right to accept or reject any or all responses submitted for 

consideration. 
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2. M-DCPS reserves the right to accept or reject one or more components (i.e. proposed 
plan of coverage, pharmacy program, wellness program) of any or all responses 
submitted for consideration. 

 
3. M-DCPS reserves the right to reject the responses of any Proposer that is in default of 

any prior contract with M-DCPS or for misrepresentation. 
 

4. M-DCPS assumes no responsibility or liability for any costs the Proposer may incur in 
responding to this document, including but not limited to attending meetings or site visits. 

 
5. M-DCPS reserves the right to correct inaccurate awards resulting from its clerical errors. 

 
6. In the development of the Request for Proposal, due diligence has been exercised and all 

information and data supplied within is believed to be accurate.  The Proposers are 
responsible for determining the full extent of risk within the underwriting of M-DCPS. 
Neither M-DCPS nor its representatives shall be responsible for any error or omission in 
the Request for Proposal Document, or for the failure on the part of the Proposer to 
properly assess risk.  

 
7. M-DCPS reserves the right to request clarification of information submitted and to 

request additional information from one or more Proposer. 
 

8. M-DCPS, at its option, may undertake simultaneous negotiations with those Proposers 
who have submitted reasonable and timely proposals and which are found to be fully 
qualified and capable of meeting all servicing requirements.   
 

9. This Request for Proposal does not commit M-DCPS to award a contract, to pay any 
costs incurred in preparing an informational proposal for this request or to procure a 
contract for services or supplies. 

 
10. M-DCPS will reserve the right to be involved in the selection of and/or replacement of all 

key vendor staff that will represent M-DCPS.  M-DCPS will have authority to request the 
removal of vendor staff person(s) from the account with just cause and will also be 
included in the final interview process for candidates to replace any removed staff 
persons.  Any changes in key staff the vendor makes must be done with 30 days notice 
and approval of M-DCPS. 

 
 

 
 
 
 
 
 
 





 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SECTION II 
 

GENERAL REQUIREMENTS 
 





RFP # 065-PP10 
 

Section II – Page 1 
 

SECTION II 
 

GENERAL REQUIREMENTS 
 
PROPOSAL RETURN DATE AND LOCATION 
Ten (10) sealed submissions (three (3) originals plus three (3) copies in paper and four (4) CD's 
containing your submissions in Microsoft Word format and all submission attachments in 
electronic form) will be received by the District until 2:00 P.M. EDT on October 23, 2014 at the 
location described below.  

Proposal Clerk 
Procurement and Materials Management, Room 650 
School Board Administration Building 
1450 N. E. Second Avenue 
Miami, FL  33132 

Submissions should be enclosed in packages plainly marked on the outside as “REQUEST FOR 
PROPOSALS FOR THIRD PARTY ADMINISTRATION SERVICES FOR THE SELF 
FUNDED WORKERS’ COMPENSATION AND LIABILITY PROGRAM RFP NUMBER 
065-PP10 DUE: 2:00 P.M., October 23, 2014.”   
 
Submissions will not be considered if submitted after the deadline specified. 
 
PROPOSAL SUBMISSION 
Your submission must clearly indicate the name of the responding organization, as well as the 
name, address and telephone number of the primary contact at your organization for this 
proposal.  Your proposal must include the contact name for local service and account 
management which M-DCPS may contact directly. 
 
M-DCPS assumes no responsibility or liability for any costs you may incur in responding to this 
RFP, including attending meetings, site visits or negotiations.  
 
PROPOSAL WITHDRAWAL 
Any submission may be withdrawn until the date and time set above for the submission of the 
submissions.  Any submission not so withdrawn shall constitute an irrevocable offer to provide 
to M-DCPS the services set forth in these specifications until one or more of these submissions 
have been awarded. 
 
Withdrawals may be directed to Procurement Management Services at the address above. 
 
ADDENDA TO RFP & EXHIBITS 
If any Addenda are issued, a good faith attempt will be made to deliver a copy to all prospective 
Proposers who were mailed an RFP by M-DCPS’s Office of Procurement Management Services 
or obtained a copy of it from the M-DCPS website and notified M-DCPS that they were in 
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receipt of a copy of the RFP.  However, prior to submitting the proposal, it shall be the 
responsibility of each proposer to contact M-DCPS’s Office of Procurement Management 
Services to determine if Addenda were issued and, if so, to obtain such Addenda for attachment 
to the Proposal. 
 
Addenda will be made available at the M-DCPS website:  
http://procurement.dadeschools.net/bidsol/asp/undercone.asp 
 
Proposers should either acknowledge receipt of such Addenda in their submission, or attach the 
cover page of such Addenda to their submissions. 
 
This RFP and all exhibits will be made available at the M-DCPS website.   
 
EFFECTIVE DATE AND TERM OF CONTRACT 
The proposed effective date of coverage is 12:00 AM, July 1, 2015 for the services.  The contract 
will be directly with The School Board of Miami-Dade County, Florida.  The District desires that 
the initial term of the contract for each plan be for a three (3) year period beginning July 1, 2015 
with the ability to renew for two additional one year periods.  The District desires that the flat 
annual fees be guaranteed for a minimum of three (3) years, subject to annual negotiation 
thereafter. 
 
CONTRACT RENEWAL  
M-DCPS reserves the right to negotiate contract renewals with providers.  Any proposed renewal 
changes of contract terms, premium rates, conditions of renewal, and/or notice of intent not to 
renew must be given to the District, in writing, not less than 120 days prior to the expiration of 
the contract. 
 
CONTRACT TERMINATION 
Administrators must provide, at minimum, 120 days termination notice to the District.  The 
agreement may be terminated at any time by the District.   
 
FULL TRANSPARENCY 
M-DCPS recognizes the existence of Florida Statutes, Section 624.1275.  M-DCPS requires full 
and total transparency in its vendor relationships.  Therefore, any commission, service fee or 
other form of remuneration paid to any agent, broker, lobbyist or third party must be identified in 
the submission and throughout the term of the contract. 
 
Proposers must identify all sub-contractors who will be used to provide the services outlined in 
this RFP.  The flat fee paid by M-DCPS must be the only remuneration to the Proposer for 
services provided to M-DCPS and Proposers must receive no revenue for these services from 
sub-contractors. 
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PROPOSER RESPONSIBLE FOR ADDRESSING CRITERIA 
Proposers should be aware that the submissions will be evaluated in accordance with the criteria 
set forth in this RFP and, accordingly, should structure their submission in a manner to properly 
address each of the evaluation criteria. 
 
It is the sole responsibility of each Proposer to address in its submission each of the evaluation 
criteria including the minimum qualifications. 
 
All timely submissions meeting the minimum criteria set forth in Minimum Qualifications of this 
RFP will be considered.  However, proposers are cautioned to clearly indicate deviations from 
the requested services on the applicable Proposal Forms.  The terms and conditions contained 
herein are those desired by the District, and preference will be given to those submissions in full 
or substantially full compliance with the requested services. 
 
EQUAL EMPLOYMENT OPPORTUNITY  
It is the policy of the District that no person will be denied access, employment, training, or 
promotion on the basis of gender, race, color, religion, ethnic, or national origin, political beliefs, 
marital status, age, sexual orientation, social and family background, linguistic preference, or 
disability, and that merit principles will be followed. 
  
Each firm is requested to indicate its equal employment policy and provide a detailed breakdown 
by ethnicity, gender and occupational categories of its work force.  

 
http://forms.dadeschools.net/webpdf/4859.pdf 
 
SMALL, MICRO AND M/WBE PARTICIPATION 
The School Board of Miami-Dade County, Florida strongly encourages the participation of local, 
certified SBE’s, MBE’s and M/WBE’s on all School Board projects as vendors.  The Board 
adheres to a policy of non-discrimination in educational programs/activities and employment and 
strives affirmatively to provide equal opportunity for all.  Refer to Board Policy 6320.02 for 
Small/Micro Business Enterprise Program and M/WBE Certification.  Vendors certified as an 
SBE, MBE or M/WBE with any entity or agency other than the School Board of Miami-Dade 
County will not be acceptable.  A current list of certified SBE’s, MBE’s and M/WBE’s can be 
found online at www.oeo.dadeschools.net or by contacting the Office of Economic Opportunity 
at (305) 995-1307.  
 
IRREVOCABILITY OF PROPOSAL 
In consideration of the District’s allowing the Proposer to make a proposal (offer), each Proposer 
agrees by offering a proposal (offer) that such proposal (offer) shall remain open and not subject 
to revocation and shall be subject to the District’s acceptance until ninety (90) days after the date 
indicated in this RFP as the date the service would be effective, if accepted by the District. 

http://www.oeo.dadeschools.net/
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USE OF PROPOSAL FORMS 
Proposer(s) should use the Proposal Forms.  All appropriate blanks on the Proposal Forms 
should be completed.  Supplemental information may be attached to the Proposal Forms.  Failure 
to properly complete the Proposal Forms may result in disallowance of consideration of the 
proposal. 
 
WAIVER AND/OR REJECTION OF SUBMISSIONS 
The District reserves the right to waive informalities in any submissions, to reject any and all 
submissions in whole or in part, with or without cause, and to accept that submission, if any, 
which in its judgment will be in its best interests. 
 
NON-WARRANTY OF REQUEST FOR PROPOSAL 
Due care and diligence has been exercised in the preparation of this RFP, and all information 
contained herein is believed to be substantially correct.  However, the responsibility for 
determining the full extent of the exposures to risk and verification of all information herein shall 
rest solely with those making submissions.  The District and its representatives and consultants 
shall not be responsible for any error or omission in this RFP, or for the failure on the part of the 
proposers to determine the full extent of the exposures. 
 
DEVIATIONS FROM RFP 
The contract terms and conditions stipulated in this RFP are those desired and preference will be 
given to those submissions in full or substantial compliance with them.  However, all timely 
submissions and responsive submissions which meet the Minimum Qualifications will be 
considered.  Proposers are cautioned that restrictive deviations from the RFP must be clearly 
stated on the Proposal Forms and may result in disqualification of the Proposer, at the District’s 
sole discretion. 
 
AUTHORIZED SIGNATURE 
The signature on the Proposer’s Warranty Form must be that of a duly authorized Officer of the 
company making the submission.  This manual signature shall pertain to the entire submission.  
We have requested that each Proposer submit ten (10) total copies: three (3) originals plus three 
(3) copies in paper and four (4) CDs containing your submissions in Microsoft Word format and 
all submission attachments in electronic form. 
 
The three (3) originals must contain an original signature (in blue ink) on the Proposer’s 
Warranty Form. 
 
M-DCPS expects to enter into a written agreement (the Agreement) with the chosen Proposer. 
This Agreement shall incorporate this RFP and the Proposer’s submission. The anticipated terms 
and conditions of the Agreement are set forth in this RFP and the accepted submission; however, 
M-DCPS may include additional terms and conditions in the Agreement as deemed necessary.  
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METHOD OF ACCEPTANCE 
In consideration of the District's allowing the proposer to make a submission (offer), the 
proposer agrees that a contract shall arise upon acceptance by the District of the submission 
(offer), and that no communication of such acceptance shall be required. Notwithstanding the 
above, the District agrees to make a reasonable effort to communicate acceptance of the offer 
prior to either the effective date of the contract accepted or time of performance by the proposer. 
 
CONE OF SILENCE 
Proposers are precluded from contacting individuals who will be participating in the RFP 
evaluation and selection.  No communication is to be conducted with Board Members or 
evaluators in advance of the final selection.  However, Aon Hewitt or the Office of Risk and 
Benefits Management may contact a Proposer for additional information, clarification, or 
negotiation.  Based on Board Policy 6325, Cone of Silence, the full definition is as follows: 
 
A. "Cone of Silence" means a prohibition on any communication regarding a particular Request 

for Proposals (RFP), bid, invitation to bid, or other competitive solicitation between: 
 

1. any person who seeks an award, including a potential vendor or vendor’s 
representative, an employee, partner, director, or officer of a potential vendor, or 
consultant, lobbyist, or actual or potential subcontractor or sub-consultant of a 
vendor, or any other individual acting through or on behalf of any person seeking an 
award; and 

 
2. any School Board member or the member’s staff, the Superintendent, Deputy 
Superintendent and their respective support staff, or any person appointed by the 
Board to evaluate or recommend selection in the competitive procurement process. 
 

B. A Cone of Silence shall be applicable to each RFP, bid, invitation to bid, or other competitive 
solicitation during the solicitation, review and Board action of bid proposals through final 
Board action as appropriate. At the time of issuance of the solicitation, the Superintendent 
shall provide public notice of the Cone of Silence and written notice, including electronic 
communication, to the Board, District staff and any other person involved in the review, 
evaluation, recommendation, approval, rejection or award of the responses as appropriate. 
The Superintendent shall include in any advertisement and public solicitation for goods and 
services a statement disclosing the requirements of this section. 

 
C. The Cone of Silence shall terminate at the time the item is presented by the Superintendent to 

the appropriate Board committee immediately prior to the Board meeting at which the Board 
will award or approve a contract, reject all bids or responses, or take any other action that 
ends the solicitation and review process. 

 
D. This rule shall not prohibit any potential vendor or vendor’s representative: 

 
1. from making public representations at duly noticed pre-bid conferences or before 

duly noticed selection and negotiation committee meetings; 
2. from engaging in contract negotiations during any duly noticed public meeting; 
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3. from making a public presentation to the Board during any duly noticed public 
meeting; or 

4. from communicating in writing with any school district employee who is not serving 
on the applicable evaluation Committee, or the Board Attorney’s office to seek 
clarification or additional information, subject to the provisions of the applicable 
RFP, or bid documents. 

 
The potential vendor or vendor’s representative shall file a copy of any written 
communication with the Board Clerk who shall make copies available to the public 
upon request. 

 
E. The Procurement Division representative is not prohibited by this rule from initiating contact 

with a potential vendor or vendor’s representative and engaging in subsequent 
communication related thereto for the purposes of obtaining further clarification regarding a 
response to an RFP, or competitive solicitation. Such contact shall be in writing and shall be 
provided to the members of the applicable Procurement Division, including any response. 

 
F. Any violation of this rule shall be investigated by the Miami Dade County Inspector 

General and shall result in the disqualification of the potential vendor from the 
competitive solicitation process, rejection of any recommendation for award to the 
vendor, or the revocation of an award to the vendor as being void, rendering void any 
previous or prior awards. The potential vendor or vendor’s representative determined 
to have violated this rule, shall be subject to debarment. In addition to any other 
penalty provided by law, violation of this rule by a school district employee shall subject 
the employee to disciplinary action up to and including dismissal. 

 
PUBLIC ENTITY CRIME  
Proposers are hereby notified about Section 287.133(2)(a), Florida Statutes, which requires that: 
 
“A person or affiliate who has been placed on the convicted vendor list following a conviction 
for a public entity crime may not submit a bid on a contract to provide any goods or services to a 
public entity, may not submit a bid on a contract with a public entity for the construction or 
repair of a public building or public work, may not submit bids on leases of real property to a 
public entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or 
consultant under a contract with any public entity, and may not transact business with any public 
entity in excess of the threshold amount provided in s. 287.017 for CATEGORY TWO for a 
period of 36 months from the date of being placed on the convicted vendor list. 
 
PUBLIC RECORDS LAW 
It is the practice of The School Board of Miami-Dade County, Florida, to evaluate all Requests 
For Submissions in a public forum open to the Sunshine Law, pursuant to Florida Statute 
§286.011 and to make available for public inspection and copying any information received in 
response to an RFP, in accordance with Florida Statute §119, as such any information sent to M-
DCPS is being sent into the public domain.  No action on the part of the proposer would create 
an obligation of confidentiality on the part of the School Board, including but not limited to, 
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making a reference in the submission to the trade secret statutes, Florida Statutes §§ 812.081, 
815.045.  It is recommended that proposers exclude from their response any information 
that, in their judgment, may be considered a trade secret or proprietary. 
 
PROTEST TO CONTRACT SOLICITATION OR AWARD  
A.  The Board shall provide notice of a decision or intended decision concerning a 

solicitation, contract award, or exceptional purchase by electronic posting which can be 
accessed at the Board’s website www.dadeschools.net. 

 

B.  Any person who is adversely affected by the agency decision or intended decision, shall 
file with the agency a notice of protest in writing within 72 hours after the posting of the 
notice of decision or intended decision.  With respect to a protest of the terms, conditions, 
and specifications contained in a solicitation, including any provisions governing the 
methods of ranking submissions or replies, awarding contracts, reserving rights of further 
negotiation or modifying or amending any contract, the notice of protest shall be filed in 
writing within 72 hours after the posting of the solicitation.  The formal written protest 
shall be filed within 10 days after the date of the notice of protest is filed.  The formal 
written protest shall state with particularity the facts and law upon which the protest is 
based. Saturdays, Sundays, and state holidays shall be excluded in the computation of the 
72-hour time periods established herein.  

 

C.  The protesting party shall be required to post a bond consistent with F.A.C. Rule 28-
110.005(2), and Board Policy 6320. Failure to file a protest within the time prescribed in 
Section 120.57(3), Florida Statutes, or failure to post the bond or other security required 
by law within the time allowed for filing bond shall constitute a waiver of proceedings 
under Chapter 120, Florida Statutes.  

 

D.  Formal written protests will be reviewed by Procurement Management Services who will 
offer the protesting proposer the opportunity to meet and discuss the merits of the protest. 
If the protest if not resolved, the proposer may seek an administrative hearing pursuant to 
120.57 Florida Statutes. Petitions for hearings on protests pursuant to 120.57 Florida 
Statutes must be filed in accordance with School Board Policies 1129 and 1113. 

 
E. The “Notice of and/or formal written Protest” shall be filed with: 
 
 The Office of the School Board Clerk 
 Miami-Dade County Public Schools 
 1450 Northeast Second Avenue, Room 268B 
 Miami, FL 33132 
 Fax: (305) 995-1448 
 Email:   Martinez@dadeschools.net 
 
DISCLOSURE OF EMPLOYMENT OF FORMER SCHOOL BOARD EMPLOYEES  
Pursuant to School Board Policy 6460 Business Code of Ethics, which may be accessed at 
http://www2.dadeschools.net/schoolboard/rules all bidders, proposers, consultants, and 
contractors are required to disclose the names of any of their employees who serve as agents or 

http://www.dadeschools.net/
mailto:Martinez@dadeschools.net
http://www2.dadeschools.net/schoolboard/rules/
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principals for the bidder, proposer or contractor, and who within the last two (2) years, have 
been or are employees of the School Board. Such disclosures will be in accordance with 
current School Board policies, but will include, at a minimum, the name of the former School 
Board employee, a list of the positions the employee held in the last two (2) years of his or her 
employment with the School Board, and the dates the employee held those positions. 
 
CONFLICT OF INTEREST  
Former Miami-Dade County Public Schools employees, classified as Managerial Exempt 
Personnel, Pay Grade 22 and above, Dade County School Administrators Association, Pay Grade 
47 and above, and other equivalent positions, are prohibited from personally representing another 
person or entity or acting as an agent or attorney for compensation in connection with any matter 
in which The School Board of Miami-Dade County, Florida, is interested, for two years after the 
School Board employees’ service terminates.  This provision is pursuant to School Board Policy 
6320.04 and Florida Statute § 112.313(9).  
 
The School Board of Miami-Dade County, Florida shall be prohibited from entering into any 
business relationship or continue an existing business relationship with any person or entity 
determined to have engaged in violation of the restriction contained in this provision. 
 
DEFAULT  
In the event of default, which may include, but is not limited to non-performance and/or poor 
performance, the Proposer shall lose eligibility to transact new business with the Board for a 
period of 14 months from date of termination of award by the Board.  Proposers that are 
determined ineligible may request a hearing pursuant to §120.569, Fla. Statute, and School Board 
Policy 0133.  The School Board reserves the right to reject any and all bids from a Vendor who is 
currently debarred or in default of any bid, purchase order or contract with the School Board or any 
other private or governmental entity, pursuant to School Board Policy 6320.04. 
 
SAMPLE CONTRACT AND PERFORMANCE STANDARDS 
A specimen contract for services, which includes specific performance standards, is included as 
Exhibit (C) of this RFP.   
 
It would be expected that the successful Proposer and The School Board of Miami-Dade County, 
FL will negotiate a final version.  
 
Responder must indicate on the Proposal Forms the extent to which, if any, the responder’s 
proposal will not include any provision in the specimen contract, including any of the specific 
performance standards.  
 
Responder’s proposal must include the specific changes to the contract provision which will be 
required by proposer.  For the purposes of evaluating the proposal, general statements such as a 
statement by a proposer indicating a willingness to negotiate changes to a particular provision or 
provisions will not suffice and will not be considered in the evaluation process. 
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CONTRACT - DOCUMENT PRIORITY  
Your response to this RFP and any subsequent correspondence related to your submission will 
become part of the contract. In the event of a discrepancy between the contract, the RFP and 
subsequent correspondence, and the submissions, the order of preference in the documents shall 
be as follows: 

• The language in the contract; 
• Subsequent correspondence and negotiations; 
• The language in the submission; and 
• The language in the RFP and any subsequent addenda; 

 
HOLD HARMLESS/INDEMNIFICATION 
Proposer agrees to indemnify, hold harmless and defend M-DCPS, its members, officials, 
officers or employees from any and all claims, judgments, costs, and expenses including, but not 
limited to, reasonable attorney’s fees, reasonable investigative and discovery costs, court costs 
and all other sums which M-DCPS, its members, officials, officers or employees may pay or 
become obligated to pay on account of any, all and every claim or demand, or assertion of 
liability, or any claim or action founded thereon, arising or alleged to have arisen out of the 
products, goods or services furnished by Proposer, its agents, servants or employees; the 
equipment of Proposer, its agents, servants or employees while such equipment is on premises 
owned or controlled by M-DCPS; or the negligence or other culpability of  Proposer or the 
negligence or other culpability of Proposer’s agents when acting within the scope of their 
employment, whether such claims, judgments, costs and expenses be for damages, damage to 
property including M-DCPS’s property, and injury or death of any person whether employed by 
Proposer, M-DCPS or otherwise. 
 
Proposer agrees that Proposer’s obligation to hold harmless and defend an indemnitee with 
respect a claim, judgment, cost, or expense resulting from bodily injury, personal injury, or 
damage to tangible property, caused in whole or in part by Proposer, its agents, servants or 
employees, shall apply whether or not the claim, judgment, cost, or expense is due to or caused 
in part by the negligence or other culpability of the indemnitee, excluding only the sole 
negligence or other sole culpability of the indemnitee. 
 
Proposer agrees that, except with respect to a claim, judgment, cost, or expense resulting from 
bodily injury, personal injury, or damage to tangible property, caused in whole or in part by 
Proposer, its agents, servants or employees, Proposer agrees to indemnify, hold harmless and 
defend an indemnitee to the extent the claim, judgment, cost, or expense results from the 
negligence or other culpability of Proposer, its agents, servants or employees. 
 
Any remedy provided to an indemnitee by this Section shall be in addition to and not in lieu of 
any other remedy available to the indemnitee under this Agreement or otherwise. 
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INSURANCE REQUIREMENTS 
Prior to commencement of work under the agreement, the Proposer shall obtain and maintain 
without interruption the insurance as outlined below.  The Proposer agrees to furnish a fully 
completed certificate of insurance naming the School Board of Miami-Dade County, Florida as 
additional insured, signed by an authorized representative of the insurer providing such insurance 
coverages.  The insurance coverages and limits shall meet, at a minimum, the following 
requirements: 

 
A. Workers’ Compensation/Employer’s Liability Insurance. 

Such insurance shall be no more restrictive than that provided by the Standard Workers' 
Compensation Policy, as filed for use in Florida by the National Board on Compensation 
Insurance, without restrictive endorsements.  The minimum amount of coverage 
(inclusive of any amount provided by an umbrella or excess policy) shall be: 

 
Part One: "Statutory"  
Part Two: $ 1,000,000  Each Accident 

   $ 1,000,000 Disease - Policy Limit 
   $ 1,000,000 Disease - Each Employee 
 
B.  General Liability Insurance 

Such insurance shall be no more restrictive than that provided by the most recent version 
of standard Commercial General Liability Form (ISO Form CG 00 01) without any 
restrictive endorsements.  The minimum limits (inclusive of amounts provided by an 
umbrella or excess policy) shall be: 

 
$ 2,000,000 General Aggregate 
$ 2,000,000 Products/Completed Operations Aggregate 
$ 1,000,000 Personal and Advertising Injury 
$ 1,000,000 Each Occurrence 
 

Company shall name the Board as an additional insured on a form no more restrictive 
than the CG 20 10. 

 
C. Automobile Liability Insurance 

Such insurance shall be no more restrictive than that provided by Section II (Liability 
Coverage) of the most recent version of standard Business Auto Policy (ISO Form CA 00 
01) without any restrictive endorsements, including coverage for liability contractually 
assumed, and shall cover all owned, non-owned, and hired autos used in connection with 
the performance of the Contract.  The minimum limits (inclusive of any amounts 
provided by an umbrella or excess policy) shall be: 

 
$ 1,000,000 Each Occurrence - Bodily Injury and Property 

    Damage Combined 
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D.   Professional Liability 
Such insurance shall be on a form acceptable to the Board and shall cover Company for 
those sources of liability arising out of the rendering or failure to render professional 
services in the performance of the services required in the Agreement including any hold 
harmless and/or indemnification agreement.  Coverage must either be on an occurrence 
basis; or, if on a claims-made basis, the coverage must respond to all claims reported 
within three years following the period for which coverage is required and which would 
have been covered had the coverage been on an occurrence basis.  The minimum limits 
(inclusive of any amounts provided by an umbrella or excess policy) shall be:   
 

$ 3,000,000  Each Claim/Annual Aggregate 
 

The Professional Liability Insurance required under this Section D. may be subject to a 
deductible not to exceed $25,000 per claim.  

 
E. Employee Dishonesty (Fidelity)   

Such insurance shall be no more restrictive than that provided by the most recent version 
of standard Commercial Crime Coverage Form (ISO CR 00 21) without restrictive 
endorsements or on a form acceptable to the Board and shall cover Company and Board 
against loss caused by the dishonesty of employees of Company in connection with the 
Contract.  Coverage will include Employee Theft, Forgery and Alteration, Computer 
Fraud, and Funds Transfer Fraud.  The minimum limits shall be: 

 
$10,000,000 Each Occurrence 
 

The insurance provided by the Company shall apply on a primary basis.  Any insurance, or self-
insurance, maintained by the Board shall be excess of, and shall not contribute with, the 
insurance provided by the Company.   

 
Compliance with these insurance requirements shall not limit the liability of the Company.  Any 
remedy provided to the Board by the insurance provided by the Board shall be in addition to and 
not in lieu of any other remedy (including, but not limited to, as an indemnitee of the Company) 
available to the Board under this Contract or otherwise. 

 
Neither approval nor failure to disapprove insurance furnished by the Company shall relieve the 
Company from responsibility to provide insurance as required by this Contract. 
 
M-DCPS and its members, officers, employees, and agent shall be named an additional insured 
on all liability coverages except Workers’ Compensation Insurance and Professional Liability 
Insurance. 
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THE JESSICA LUNSFORD ACT BACKGROUND SCREENING REQUIREMENTS  
In accordance with the requirements of Sections, 1012.465, and 1012.32 and 1012.467 Florida 
Statutes, School Board Policy 8475 and School Board Policy 6320 as amended from time to time 
Proposer agrees that, if Proposer receives remuneration for services, Proposer and all of its 
employees who provide or may provide services under this Agreement will complete criminal 
history checks, and all background screening requirements, including level 2 screening 
requirements as outlined in the above-referenced statutes and School Board Policy prior to 
providing services to the School Board of Miami-Dade County.  Additionally, Proposer agrees 
that each of its employees, representatives, agents. subcontractors or suppliers who are permitted 
access on school grounds when students are present, who have direct contact with students or 
who have access to or control of school funds must meet level 2 screening requirements as 
described in the above-referenced statutes and School Board Policy. 
 
Pursuant to the 2007 amendments to the JLA enacted by the Florida Legislature, requirements 
for certain fingerprinting and criminal history checks shall be inapplicable to non-instructional 
contracted personnel who qualify for exemption from level 2 screening requirements as provided 
under § 1012.468, Florida Statutes (2007).  In addition, the provisions of § 1012.467, Florida 
Statutes (2007) are incorporated herein by reference, and any provisions of this Addendum that 
may be inconsistent with, contrary to, or determined to be in conflict with § 1012.467, will be 
superseded by said statute. 
 
A non-instructional contractor who is exempt from the screening requirements set forth in § 
1012.465, § 1012.468 or § 1012.467, Florida Statutes, is subject to a search of his or her name or 
other identifying information against the registration information regarding sexual predators and 
sexual offenders maintained by the Department of Law Enforcement under § 943.043 and the 
national sex offender public registry maintained by the United States Department of Justice.  
Proposer will not be charged for this search.  Further, upon obtaining clearance by Board, if 
Board deems necessary, Board will issue a photo identification badge which shall be worn by the 
individual at all times while on Board property when students are present. 
 
Proposer agrees to bear any and all costs associated with acquiring the required background 
screening - including any costs associated with fingerprinting and obtaining the required photo 
identification badge.  Proposer agrees to require all its affected employees to sign a statement, as a 
condition of employment with Proposer in relation to performance under this Agreement, 
agreeing that the employee will abide by the heretofore described background screening 
requirements, and also agreeing that the employee will notify the Proposer/Employer of any 
arrest(s) or conviction(s) of any offense enumerated in School Board Policy 8475.024 and Policy 
1120.01 within 48 hours of its occurrence.  Proposer agrees to provide the Board with a list of all 
of its employees who have completed background screening as required by the above-referenced 
statutes and who meet the statutory requirements contained therein.  Proposer agrees that it has 
an ongoing duty to maintain and update these lists as new employees are hired and in the event 
that any previously screened employee fails to meet the statutory standards.  Proposer further 
agrees to notify the Board immediately upon becoming aware that one of its employees who 
were previously certified as completing the background check and meeting the statutory standards 
is subsequently arrested or convicted of any disqualifying offense.  Failure by Proposer to notify 
the Board of such arrest or conviction within 48 hours of being put on notice and within 5 
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business days of the occurrence of qualifying arrest or conviction, shall constitute grounds for 
immediate termination of this Agreement by the Board. 
 
The parties further agree that failure by Proposer to perform any of the duties described in this 
section shall constitute a material breach of the Agreement entitling the Board to terminate this 
Agreement immediately with no further responsibility to make payment or perform any other 
duties under this Agreement. 
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SECTION III 
 

WORKERS’ COMPENSATION 
CLAIMS ADMINISTRATION SERVICES 

 
 

BACKGROUND 
The District has been self-insuring its Workers’ Compensation program for over thirty years.  
Claims are currently administered by Gallagher Bassett at a dedicated service office located 
in Miami-Dade County.  The District purchases excess insurance.  Currently, the retentions 
are $1,500,000 for workers’ compensation and $300,000 for third party liability claims. 
 
The current program is focused on achieving the best medical outcomes for injured workers 
at the most reasonable cost.  To accomplish this, efforts have been initiated and are on-going 
to partner with the best medical providers in the local community.   
 
In 2013, Miami-Dade County Public Schools was selected as a recipient of two national 
awards for its work in managing its Workers’ Compensation Program.  First, M-DCPS was 
named one of three winners of the National Underwriters’ Excellence in Workers’ 
Compensation and Risk Management Award which honors organizations with outstanding 
loss control, safety and return to work programs.  Later that same year, M-DCPS received the 
Theodore Roosevelt (“Teddy”) Workers’ Compensation and Disability Management Award 
from Risk and Insurance Magazine for its work on collaborating with District unions on 
claims issues, saving millions of dollars on strategic programs dealing with physician 
dispending of pharmaceuticals and the insertion of strategic wellness programs to target the 
health issues of older workers. 
 
The current program does not utilize any traditional telephonic nurse management of claims.  
Medical management services, when needed, are provided by the administrator in the form of 
three full-time nurse consultants which are a resource to the adjusting staff.  For particularly 
complicated claims, field case management services are out-sourced.   
 
The current program uses a combination of a traditional Workers’ Compensation provider 
network (Coventry) and has developed proprietary relationships with certain providers.   
 
The Mission Statement of the Workers’ Compensation Program is: 
 

• M-DCPS is committed to treating injured employees with understanding, caring 
and respect. 

 
• M-DCPS is committed to providing injured employees with high quality medical 

care through immediate access to the best medical professionals in the 
community.  One of our primary goals is to continually improve the process of 
accessing injured employees to the highest quality local medical professionals. 
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• M-DCPS’s commitment to the local medical professional is to trust them to 
provide the best medical care to our injured employees and to pay their bills 
quickly and accurately. 

 
• M-DCPS is looking to the local medical professionals to share our commitment to 

returning workers to active healthy lives as quickly as possible. 
 
• M-DCPS is developing measurements for success and will be asking the local 

medical professionals to work with M-DCPS to develop success measurements 
and to continually improve the process of accessing injured workers to the best 
medical care. 

 
M-DCPS believes that the licensed claims adjuster is ultimately responsible for the success 
or failure of the claims file.  As such, the medical management of the Workers’ 
Compensation case is to be the responsibility of the adjuster with appropriate support from 
medical professionals including, but not limited to, the medical providers, nurse consultants 
and field case management nurses.   
 
One of the three nurse consultants is located at the District’s offices and coordinates disease 
management and wellness programs with injured workers for whom co-morbidities are 
delaying recovery from the workplace injury.  The other nurses are available as a resource to 
the adjusting staff. 
 
CURRENT STAFFING DESCRIPTION 
Currently, the program is staffed as follows: 
 
1   -  Branch Manager 
1   -  Client Liaison 
3   - Supervisors 
13 - Claims Adjusters 
5   - Claims Assistants 
3   - Nurse Consultants 
1   - Network Provider Liaisons 
 
DEDICATED MIAMI-DADE SERVICE OFFICE 
Proposals which provide a dedicated Miami-Dade County service office will be preferred.  A 
Miami-Dade County based dedicated service unit with all adjusting and supervisory staff on-
site is required.   
 
Proposals should clearly explain the office set-up, outline the timeline for establishing such 
an office and for staffing such an office.  The local dedicated service office should have 
service hours of 8:30 a.m. to 6:00 p.m.  Proposals which include earlier and/or later office 
hours for some staff members to allow injured workers to return phone calls and 
communicate with their adjuster in the early morning and evening hours would be preferred. 
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STAFFING REQUIREMENTS 
Proposals which provide exclusive dedicated staffing at a dedicated Miami-Dade County 
service office will be preferred.  Proposals which provide the District input and approval of 
staffing is required.   
 
Proposals must provide full service to English and Spanish speaking individuals.  Proposers 
must demonstrate that available staff have competence regarding written and verbal 
communications in Spanish. 
 
Proposals are preferred which do not utilize “medical only” and “indemnity” adjuster models 
but which use a full range (medical only and indemnity) adjuster staff model.  Proposers 
must agree to an average open case load, per adjuster, of no more than 170 cases per licensed 
adjuster. 
 
Proposers are requested to provide details regarding ongoing training and educational 
opportunities for licensed adjusters and supervisors.  Policies regarding cost of designation 
programs like CWC and CWCL for adjusting and supervisory staff will be considered. 
 
In addition to the current dedicated staffing levels, which are considered adequate for the 
current case-load, Proposers should provide details regarding additional support staffing 
available for the following services: 
 

1.  Provider Outcome Analysis 
2. Legislative Liaisons – to monitor and lobby on State and Federal issues which 

directly affect employees in the administration of Risk Management/Claims 
Programs. 

 
Proposals should clearly outline the dedicated staffing which will be provided.  Additionally, 
provide details regarding any adjuster case-load maximums which will be applied. 
 
COST PROPOSAL REQUIREMENTS 
Proposals are requested to provide flat, annual fees for the following services: 
 
 A Miami-Dade County based dedicated service unit with all adjusting and 

supervisory staff on-site;   
 All requested staffing; 
 Administration of all new and all old claims for the life of the contract plus an 

additional 180 days; 
 The winning proposer much convert all old claims data into their system so that the 

information is accessible; 
 Miami-Dade County based first notice of injury reporting services (if sub-contractor 

used, sub-contractor must be approved by District and paid for by Proposer; 
 All bill review services, including services to reprice District specific pricing 

agreements with medical and other service providers; 
 Access to internet based information system, including all reports required and agreed 

upon by the parties; 
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 All indexing; 
 All subrogation services (except approved legal involvement on specific claims); 
 All Medicare MMSEA reporting; 
 Access to prescription benefit management services (PBM); 
 All provider network access; and  
 Network development services, including contracting and credentialing assistance. 

 
Fees should be payable in 12 equal monthly installments. 
 
Proposals will not be considered which include variable pricing for any of the above 
noted services.  No Allocated Loss Adjusting Expenses, or similar claim charges will be 
considered for any of these services.  Fees must include the taking over of all old claims.   
 
OBLIGATIONS NOT TERMINATED BY CONTRACT PERIOD 
The Proposer shall be required to provide service on all claims occurring during the contract 
period and until six (6) months after the termination of the contract (including renewals, 
extensions or replacements thereof), all legally required reports for the contract period 
rendered, and all required reports to appropriate agencies.  The Proposer's proposed fee shall 
include the full consideration for such continuing obligations and, except as noted herein, no 
additional consideration shall be due for such obligations which extend beyond the contract 
period. 
 
COMPLIANCE WITH LAWS AND RULES OF DIVISION OF WORKERS' 
COMPENSATION 
The Proposer shall comply with all federal, State of Florida and local laws applicable to the 
performance of its obligations under this bid.  
 
It shall be the responsibility of the Proposer to comply with all rules and regulations 
promulgated by the various state agencies prescribing the practices and procedures of self-
insurer service companies.  Proposer will be responsible for all required EDI DWC reporting.   
 
Proposer must agree to reimburse the District for payment of any fines, medical or indemnity 
penalties or assessments assigned by the State of Florida, or other regulatory agency, for 
failure to comply with such rules and regulations, including EDI reporting, associated with 
the performance or responsibility of the service company. 
 
ACCESS TO CLAIM FILES 
The Proposer agrees that the District shall have real-time access to all claim files, including 
all adjuster notes, supervisory notes, field case management notes, diary items, payment 
records, medical bills and expense bills in an electronic manner with internet based access 
available to the District.  Proposals should detail how this access to claim files will be 
provided.  The submission evaluation process may include review of the adequacy of 
proposed systems. 
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OWNERSHIP OF CLAIM FILES 
The District shall have all right, title, interest, and ownership to all loss statistics and claim 
files created as a result of the services to be provided by the Proposer.  Further, at the sole 
option of the District and upon ten (10) days written notice, the Proposer shall return such 
files to the District. 
 
At the termination of the contract, at the sole expense of the Proposer, the Proposer shall 
provide the District with computer tapes or other computer media containing all of the claim 
data.  Such data shall be made available in a format generally importable into a commonly 
recognized database for claims administration services. 
 
AUDIT OF FILES AND PROCEDURES 
Audit of Claim Files and TPA Procedures  At the sole option of M-DCPS, TPA shall 
agree, at no additional cost to M-DCPS, to any audits conducted by M-DCPS or M-DCPS’s 
designee (hereinafter, “Auditor”) of TPA’s claim files and procedures as they relate to the 
services under this Agreement.  M-DCPS shall have the right to audit during the contract 
period and for five years following the termination of the Agreement. 

 
Audit of Records 

 
Definition The term “Records,” shall mean all documentary and electronic 
records of TPA and TPA’s subcontractors that are related to the services 
performed under this Agreement including, but not be limited to:  

 
• Financial records (including accounting records, payroll records, 

timesheets, audited and unaudited financial statements) 
• Contracts (including contracts with subcontractors and contracts 

between subcontractors and others) 
• Contractor performance data 
• Network and provider agreements 
• Cost data  

 
Right to Audit At the sole option of M-DCPS, TPA shall agree, at no 
additional cost to M-DCPS, to allow Auditor to have access to Records of 
TPA and Records of TPA’s subcontractors for the purposes of reviewing and 
auditing such Records.  Any Records requested for audit or review must be 
related to the services provided under this Agreement.  M-DCPS shall have 
the right to audit Records during the contract period and for five years 
following the termination of the Agreement. 

 
Proprietary Documents.  To the extent TPA or TPA’s subcontractor designates any 
“Records” requested for audit as “Proprietary Records” (i.e., containing confidential 
information, trade secrets, or private information), TPA shall be allowed to limit the access 
of Auditor such that Auditor will only be permitted to review such Proprietary Records in 
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controlled conditions at a TPA chosen location in Miami-Dade County, Florida.  With 
respect to such Proprietary Records, Auditor’s rights will be limited to on-premises review of 
such Records and Auditor will not be permitted to retain copies or make reproductions of 
such Records.  Such designation of Records as proprietary by TPA or TPA’s subcontractor 
shall only be made to the extent reasonable grounds exist for TPA or TPA’s subcontractor to 
protect the information contained in such Records. 
 
SCOPE OF SERVICES 
Proposers must agree to provide all of the following services:   
 administrative services,  
 claims services,  
 first notice of injury services,  
 internet based claims information system, 
 network access and development services, 
 medical bill review and audit services, 
 pharmaceutical benefit management services,  
 wellness initiative services, and 
 communicable disease management program services. 
 

M-DCPS requires full and total transparency in its vendor relationships. Therefore, any 
commission, service fee or other form of remuneration paid to any agent, broker, lobbyist or 
third party must be identified in the submission and throughout the term of the contract. 
 
Proposers must identify all sub-contractors who will be used to provide the services outlined 
in this RFP.  The flat fee paid by M-DCPS must be the only remuneration to the Proposer for 
services provided to M-DCPS and Proposers must receive no revenue for these services from 
sub-contractors. 
 
ADMINISTRATIVE SERVICES 
Proposers are requested to provide the following administrative services: 
 
1. In accordance with state mandated time frames, prepare (with the District’s assistance) 

and file with the appropriate state agencies all applications, bonds, documentation, and 
data required (if any) for implementation and continuance of the program. 

 
2. In accordance with state mandated time frames, prepare, maintain, and file all records and 

reports as may be required by legal authorities (state, local, and federal). 
 
3. Prepare, maintain, and file statistical or other records and reports as required by the 

District’s excess insurers.  Report claims to the District’s excess insurer(s) in accordance 
with the requirements of the excess insurer(s).  Provide a copy of the reports to the 
District, including reports demonstrating when 50% of retention has been incurred for all 
years.  Follow specific written investigation procedures for any case for which the Excess 
Workers’ Compensation Insurer requires specific notification or investigation. 

 
4. In accordance with state mandated time frames, prepare, maintain, and file statistical 
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information required by Workers' Compensation Rating Bureaus or appropriate state 
agencies, including EDI and data necessary for the promulgation of experience 
modifications. 

 
5. Comply fully with all rules, regulations, guidelines or procedures established by the 

District and the State of Florida, including EDI. 
 
6. Provide the District, annually, with the latest paylag report from the State of Florida. 
 
7. Recognize that the Board will be continuing a Workers’ Compensation program which 

focuses on respecting the injured worker and the medical providers providing care.  
Proposers must be committed to work collaboratively with the Board to effect program 
changes and enhancements as requested by the Board.  Proposers must be committed to 
work collaboratively with the third party liability claims administrator when appropriate. 

 
8. Annually, provide the District with a SSAE-16 audit, or similar, as required by the 

financial auditors. 
 
9. Prepare and follow provisions specific to the District, for approval by the District, for 

ensuring that in the event of an emergency, e.g.; hurricane preparedness, including how 
Proposers services will continue, how the District’s employees will be paid indemnity in 
advance, and how they will be instructed on obtaining medical care. 

 
10. Provide advance notice and coordinate in advance with the District internal any audits 

associated with the Workers’ Compensation program.    
 
11. Assist the District with its Return to Work program, including identifying return to work 

opportunities and appropriate use of outside vendors. 
 
CLAIMS SERVICES 
Proposers are requested to provide the following claims services: 
 
1. Establish reporting procedures which are compatible with the needs and organizational 

structure of the District. 
 
2. Provide necessary forms and instructions for use.  Such forms are to include appropriate 

First Reports of Injury with mailing address of primary recipients preprinted thereon. 
 
3. Provide customer service lines with a 305/786 area code for employees, as well as a toll-

free line for employees residing outside the 305/786 area code.   
 
4. Develop specific service instructions with the District for the handling of the District’s 

claims.  Develop specific service instructions with the District for the handling of the 
District’s catastrophic claims.   

 
5. Conduct such investigation into the specifics of each individual report of employee injury 
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as in the exercise of professional judgment would seem necessary.  Enhanced efforts shall 
be taken to identify possible fraudulent claims including recorded statements from 
claimants and discussions with the claimant’s supervisors. 

 
6. Subject to the exercise of professional judgment, accept and settle or deny all reported 

claims for employee injuries on behalf of the District in accordance with the applicable 
Workers' Compensation Law or law of damages.  When it appears the final value of any 
claim will exceed a discretionary limit of $15,000, the District shall be notified and the 
final decision for settlement shall rest with the District.  Any settlement is to include 
preparation and actuation of all necessary stipulations, compromise, and release 
agreements.  All claims will also be handled in accordance with School District Policy 
6430 Illness or Injury In-Line-of-Duty—Instruction and Non-instructional (included in 
RFP exhibits). 

 
7. The District will select and employ outside professionals such as surveillance personnel, 

expert witnesses, and attorneys to assist in the investigation, adjustment, and defense of 
claims.   

 
 (a) The District has selected specific vendors and pricing schedules for the following 

services: Legal services, Field Case Management, Translation services, 
Transportation services, Surveillance and Investigation services, Medicare Set-
Aside services and Court Reporting services.   

 
 (b) The Proposer must be able to review all bills for such services for reasonableness 

and conformity to any pre-established rates or fees and have the ability to adhere 
to any set pricing schedules.   

 
 (c) The firm with whom the District contracts must agree to work collaboratively with 

these outside professionals, including data sharing, portals and other methods for 
sharing information. 

 
8. Review all medical bills and bills for other services for which a claim is being made for 

reasonableness and conformity to rules, regulations, and legally imposed medical and 
surgical fee schedules. 

 
9. Prepare and maintain files necessary for legal defense of claims and/or other litigation 

(such as actions for subrogation, contribution, or indemnity) or other proceedings. 
 
10. Where appropriate or desirable, attend hearings, depositions, mediations, and other 

proceedings.  The adjuster handling the claim file will provide an updated written file 
note within 48 hours after the hearing, deposition, mediation or other proceeding. 

 
11. At the request of the District, provide a complete copy of all files involving litigation, 

potential or actual subrogation, or potential or actual recovery from special or second 
injury funds to the Risk and Benefits Officer or the designee thereof. 
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12. Aggressively pursue all possibilities of subrogation, excess insurance reimbursement, 
third party liens, contribution or indemnity and/or recovery from special or second injury 
funds on behalf of the District. 

 
13. Periodically as appropriate, but at least every quarter, review all open cases and complete 

a strategic action plan in order to assist in the settlement of the cases.  Such written 
reviews shall include a review and verification of outstanding reserves.  Participate in 
quarterly reviews of field case management progress and legal progress.  A written 
summary of the review shall be documented in the open case file and shall be provided to 
the District within ten working days after the end of the period for which the report is 
being made. 

 
14. Provide rehabilitative services for injured employees including consultation for retraining 

or reassignment of employees with limited physical performance arising from covered 
injuries. 

 
15. The supervising adjuster shall meet with the District’s Risk and Benefits Officer or the 

designee thereof, to consult with and refer all questionable or contested cases and those 
with an estimated value in excess of $15,000. 

 
16. Aid in communications/coordination with the District’s safety and accident prevention 

program staff as necessary including providing claims data needed to target safety and 
prevention initiatives.  

 
17. Conduct adequate, timely and complete 24 hour contact investigation of claims regardless 

of exposure (24 hours from first notice to WC management organization, not 24 hours 
from when adjuster received). 
 

18. Document and establish reserves on a periodic basis for all claims.  Use an external 
source to periodically review the adequacy of reserve setting. 

 
19. Pay vendor bills (attorneys, surveillance, etc.), within 20 days. 
 
20. Develop and follow appropriate written policies when (i) the injured employee requests a 

second opinion, (ii) medical evaluation is questioned, or (iii) grievance report is filed. 
 
21. Assist, as appropriate, in the scheduling of independent medical examinations 
 
22. Monitor the purchase of items deemed to be medically necessary for the accommodation 

of an injured employee.  Advise the Risk and Benefits Officer, or designee, of all 
purchases over $2,500 and obtain approval from the Risk and Benefits Officer, or 
designee, for those items with a cost greater than $5,000. 

 
23. Follow all provisions of Florida Statute in regard to medical benefit entitlement and 

administration. 
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FIRST NOTICE OF INJURY SERVICES 
First Notice of Injury reports are currently taken telephonically by a sub-contractor of the 
claims administrator, Seltzer and Associates.  Currently, the claims administrator pays 
Seltzer and Associates $14.25 per claim.   
 
Proposers are requested to provide the following administrative services: 
 
1. Provide 24 hour telephonic claim reporting and intake capabilities.  Staff providing this 

service must be Miami-Dade County based.  Send First Notice of Injury to the State of 
Florida in a timely manner.  Proposers must accept responsibility for penalties for late 
notice to the State of Florida when caused by other than the delay of M-DCPS. 

 
2. Receive and examine on behalf of the District all reports of employee injury claims.  

Refer injured workers to appropriate medical services, and as appropriate and based upon 
pre-established criteria agreed upon by the District, provide immediate referral to 
specialty medical providers for injuries.  Review each reported injury for indication that 
the injured worker has had a previous workers’ compensation claim. 

 
3. Coordinate data between first report of injury and claims administration system.  Newly 

reported injuries must be in the claims system as a claim within 24 hours of report. 
 

4. Work with District staff and the claims administrator to improve the school/site based 
process for the call in of first reports of injury. 

 
Proposers should indicate whether a subcontractor will provide this service.  If this service is 
subcontracted, proposers must allow the subcontractor adequate access to their system to 
input NOI data. 
 
CLAIMS INFORMATION SYSTEM SERVICES 
The Proposer shall provide the District with the ability to access comprehensive on-line real-
time electronic claim information data, including reporting capabilities, at no additional cost 
to the District.   
 
The Proposer shall provide the District with regular monthly reports, as agreed upon by the 
parties, in such a format as is acceptable to the District.  The Proposer will provide ad-hoc 
reports as agreed between the parties. 
 
The Proposer must provide access to information system to designees of the District, 
including consultants, defense counsel, and the Board Attorney’s Office. 
 
Periodically, the Proposer’s information systems and the School District’s systems must 
transfer data.  Proposer must have sufficient IT staff to coordinate routine data transfers. 
 
The Proposer agrees that the District shall have real-time access to all claim files, including 
all adjuster notes, supervisory notes, field case management notes, diary items, payment 
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records, medical bills and expense bills in an electronic manner with internet based access 
available to the District.  Proposals should detail how this access to claim files will be 
provided.  
 
The proposal evaluation process may include review of the adequacy of proposed systems 
and user friendly enhancements, such as dashboards and simple links to information will be 
favored. 
 
NETWORK ACCESS & DEVELOPMENT SERVICES 
Proposers are requested to provide the following network access and development services: 
 
1. Provide the District access to a provider network that contains appropriate providers.  The 

District is interested in working with the Proposer to assure that high quality providers, 
particularly in key specialties, are encouraged to participate in the network and who 
contractually agree to preferred appointment setting criteria, reporting and standards to 
best address the medical and rehabilitative needs of the District injured employees.  Key 
specialties include internists, orthopedics, neurology, neurosurgery, occupational 
medicine specialties, pulmonology, infectious disease specialists, ear/nose/throat 
specialists, allergists, psychiatry and psychology.   

 
2. Assist the District in the development of a client specific outcome based network of key 

providers, particularly in key specialties.  Provide contracting and credentialing services 
required to develop this client specific network.  Provide on-going provider evaluation 
services and on-going credentialing services for network.  Provide a local provider 
relations staff member.  Develop and maintain combined directory of customized and 
traditional providers. 

 
3. Provide peer review and utilization review services, as appropriate. 
 
4. Provide reporting regarding network access, provider costs and outcomes.   
 
MEDICAL BILL REVIEW AND AUDIT SERVICES 
Proposers are requested to provide the following medical bill review and audit services: 
 
1. For Medical Bill Review:  

 
(a)  Promptly review medical/surgical bills (in and out of network) for  accuracy 

including, but not limited to, as they relate to the following: 
 (i)  Duplicate billings 
 (ii) Unbundling of charges 
 (iii) Upcoding of charges 

(iv) Approval and appropriate precertification. 
 

(b) Review all medical bills that: 
  (i)  Are not subject to fee schedule coding 

(ii) Are for services not specifically addressed in the fee schedule 
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(iii) Need an in-depth medical interpretation of the rules and  regulations 
(iv) In the exercise of professional judgment, specifically warrant review. 
 

(c) Process, pay and mail bills within 20 days of receipt. 
 
2. EXTERNAL Medical Auditing Services.  Proposers must retain independent medical 

bill review audit services.  Bill Review Audits must be semi-annual.  Bill Review 
Audits must include thorough review of invoices and bill review process for, at 
minimum: 

 
 All inpatient hospital bills where over $10,000 was paid 
 Other medical invoices so that, in total, at least 100 bills were reviewed 
 
 Successful proposer will work with M-DCPS to develop strategy for these audits.  

Audit reports must be provided within 90 days of completion of semi-annual period. 
 
3. Quarterly provide reporting and reimburse the District for any overpayments made in 

the bill review process, within 30 days of identification of overpayment.  Reimburse 
the District for any penalties and/or interest associated with inaccurate payments. 

 
PHARMACEUTICAL MANAGEMENT SERVICES 
The Proposer shall recommend a prescription benefit management (PBM) vendor.  It is 
anticipated that the successful Proposer will sub-contract these services.  Details regarding 
the PBM’s services should be provided, including access, utilization review services, 
coordination of claims data and reporting. 
 
Over the past years, the District has taken a leadership position on physician dispensing of 
pharmaceuticals.  When it became apparent that the cost for physician-dispensed 
pharmaceuticals was 400% over the cost of retail dispensed pharmaceuticals, the District 
created a Clinical Validation program whereby the reimbursements for the physician 
dispensed pharmaceuticals was benchmarked to be equal to that of retail dispensed 
pharmaceuticals.  Over the past several years, the District has been able to save over $3 
million by implementation of that program. 
 
In 2013, Senate Bill 662 became law which provided caps for reimbursement of pre-
packaged pharmaceuticals dispensed at physician’s offices.  Again the District took a 
leadership position and negotiated reduced reimbursement rates from caps established by 
Florida Statute for reimbursement of the cost of the pharmaceutical as well as the dispensing 
fee.  Most recently, the District has partnered with its current Pharmacy Benefit Manager 
(PBM) who also negotiated reductions in reimbursements for the cost of pre-packaged 
physician dispensed pharmaceuticals to manage the program moving forward. 
 
The District is seeking a TPA who through its medical management program has the ability 
to manage this exposure moving forward through its proprietary provider contracts and a 
PBM who can actively manage the cost of physician dispensed pharmaceuticals. 
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Proposers are requested to describe your experiences with these issues and to detail solutions, 
including relationships and PBM penetration guarantees. 
 
WELLNESS INITIATIVE SERVICES 
M-DCPS is looking to Proposers to present innovative and proactive ideas to advance the 
current wellness initiatives of the Workers’ Compensation Program.  Currently, the program 
dedicates one full time nurse to coordinate comorbidity needs of injured workers.  
Coordination occurs between the Workers’ Compensation Program, the Health Plan and 
other employee benefits, when applicable, and other community services.  M-DCPS 
recognizes that less healthy employees are more likely to be injured on the job and will have 
a more difficult time healing from an injury.  Current coordination occurs AFTER the injury. 

 

M-DCPS is requesting that Proposers dedicate a fund of, at a minimum, $100,000 annually to 
these wellness initiatives.  These initiatives should be proactive and address the health and 
fitness of employees BEFORE an injury.  Due to the high prevalence of injuries and 
comorbities, M-DCPS is interested in beginning initiatives in the Transportation Department. 

 

It is assumed that these wellness initiatives will be coordinated with current health plan 
wellness initiatives and safety initiatives. 

 

CONTAGIOUS DISEASE MANAGEMENT SERVICES 
The Proposer must assist the District in the investigation of and management of the 
contagious disease management program.  When an employee contracts a contagious disease 
for which there is a likelihood that the disease exposure occurred on the job, the Board policy 
is to treat the illness as a workers’ compensation claim.  The administrator will be expected 
to assist in the investigation of these situations, provide quarterly (or more often, at the 
request of the District) reporting regarding these situations, as appropriate provide disease 
management services and manage these claims as workers’ compensation claims. 
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SECTION IV 
 

THIRD PARTY LIABILITY  
CLAIMS ADMINISTRATION SERVICES 

 
 
BACKGROUND 
The District has been self-insuring its third party liability program for over thirty 
years.  Claims are currently administered by Gallagher Bassett at a dedicated 
service office located in Miami-Dade County.  Third party liability claims include 
general liability, automobile liability and physical damage including subrogation, 
school board leaders errors and omissions, and police professional claims. 
 
CURRENT STAFFING DESCRIPTION 
Currently, the program is staffed as follows: 
 
1 -  Claim Supervisor 
5 - Claim Representatives  
1 - Technical Assistant  
 
Both the Claim Supervisor and all Claim Representatives are field representatives 
and additional fees for field work are not acceptable. 
 
DEDICATED MIAMI-DADE SERVICE OFFICE 
Proposals which provide a dedicated Miami-Dade County service office will be 
preferred.  A Miami-Dade County based dedicated service unit with all adjusting 
and supervisory staff on-site is required.   
 
Proposals should clearly outline the timeline for establishing such an office and 
for staffing such an office.  The local dedicated service office should have service 
hours of 8:00 a.m. to 5:00 p.m. 
 
STAFFING REQUIREMENTS 
Proposals which provide exclusive dedicated staffing at a Miami-Dade County 
service office will be preferred.  Proposals which provide the District input and 
approval of staffing is required.   
 
Proposals must provide full service to English and Spanish speaking individuals. 
 
In addition to the current dedicated staffing levels, which are considered adequate 
for the current case-load, Proposers should provide details regarding additional 
support staffing available for the following service: 
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 Legislative Liaisons – to monitor and lobby on State and Federal 
issues which directly affect employees in the administration of Risk 
Management/Claims Programs. 

 
Proposals should clearly outline the dedicated staffing which will be provided.  
Additionally, provide details regarding any adjuster case-load maximums which 
will be applied. 
 
COST PROPOSAL REQUIREMENTS 
Proposals are requested to provide flat, annual fees for the following services: 
 
 A Miami-Dade County dedicated service unit with all adjusting and 

supervisory staff on-site 
 All requested staffing; 
 Administration of all new and all old claims for the life of the contract 

plus an additional 180 days; 
 The winning proposer much convert all old claims data into their system 

so that the information is accessible; 
 Access to internet based information system, including all reports required 

and agreed upon by the parties; 
 All indexing; 
 All subrogation services (except approved legal involvement on specific 

claims); 
 All Medicare MMSEA reporting; 

 
Fees should be payable in 12 equal monthly installments. 
 
Proposals will not be considered which include variable pricing for any of the 
above noted services.  Proposals must include the takeover of all old claims. 
 
OBLIGATIONS NOT TERMINATED BY CONTRACT PERIOD 
The Proposer shall be required to provide service on all claims occurring during 
the contract period and until six (6) months after the termination of the contract 
(including renewals, extensions or replacements thereof), all legally required 
reports for the contract period rendered, and all required reports to appropriate 
agencies.  The Proposer's proposed fee shall include the full consideration for 
such continuing obligations and, except as noted herein, no additional 
consideration shall be due for such obligations which extend beyond the contract 
period. 
 
ACCESS TO CLAIM FILES 
The Proposer agrees that the District shall have real-time access to all claim files, 
including all adjuster notes, supervisory notes, diary items, payment records, 
medical bills and expense bills in an electronic manner with internet based access 
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available to the District.  Proposals should detail how this access to claim files 
will be provided.   
 
OWNERSHIP OF CLAIM FILES 
The District shall have all right, title, interest, and ownership to all loss statistics 
and claim files created as a result of the services to be provided by the Proposer.  
Further, at the sole option of the District and upon ten (10) days written notice, 
the Proposer shall return such files to the District. 
 
At the termination of the contract, at the sole expense of the Proposer, the 
Proposer shall provide the District with computer tapes or other computer media 
containing all of the claim data.  Such data shall be made available in a format 
generally importable into a commonly recognized database for claims 
administration services. 
 
AUDIT OF FILES AND PROCEDURES 
At the sole option of the District, the Proposer shall agree at no additional cost to 
the District to any audits conducted by or on behalf of the District of the 
Proposer’s files and procedures as they relate to the District.  The District shall 
have the right to audit during the contract period and for five years following the 
termination of the agreement. 
 

SCOPE OF SERVICES 
Proposers must agree to provide all of the following services:   
 administrative services,  
 claims services, and 
 loss statistic services 
 

M-DCPS requires full and total transparency in its vendor relationships.  
Therefore, any commission, service fee or other form of remuneration paid to any 
agent, broker, lobbyist or third party must be identified in the submission and 
throughout the term of the contract. 
 
Proposers must identify all sub-contractors who will be used to provide the 
services outlined in this RFP.  The flat fee paid by M-DCPS must be the only 
remuneration to the Proposer for services provided to M-DCPS and Proposers 
must receive no revenue for these services from sub-contractors. 
 
ADMINISTRATIVE SERVICES 
Proposers are requested to provide the following administrative services: 
 
1. Prepare (with the District's assistance) and file with the appropriate state 

agencies all applications, bonds, documentation, and data required (if any) for 
implementation and continuance of the program. 
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2. Prepare, maintain, and file all records and reports as may be required by legal 

authorities (state, local, and federal) including Form 1099 and all reporting 
required for Medicare Secondary Payor provisions. 

 
3. Prepare, maintain, and file statistical or other records and reports as required 

by the District’s excess insurers. 
 
4. Prepare, maintain, and file statistical information required by Rating Bureaus 

or appropriate state agencies. 
 
5. Comply fully with all rules, regulations, guidelines or procedures established 

by the District and the State of Florida. 
 
CLAIMS SERVICES 
Proposers are requested to provide the following claims services: 
 
1. Establish reporting procedures which are compatible with the needs and 

organizational structure of the District. 
 
2. Provide necessary forms and instructions for use.  Such forms are to include 

appropriate accident reports with mailing address of primary recipients 
preprinted thereon.  Coordinate with all M-DCPS locations to assure that all 
have appropriate forms and aware of reporting requirements. 

 
3. Be available on a 24 hour basis, and provide immediate response to claims 

investigation requests through use of email or cellular telephones.   
 
4. Provide customer service lines with a 305 area code for employees, as well as 

a toll-free line for employees residing outside the 305 area code.  Within the 
schools themselves, employees do not have access to dial a 1-800 number, the 
number must be a 305 number. 

 
5. Prepare and follow a work plan that has been approved by the District in the 

handling of the District’s claims.  Prepare and follow a work plan that has 
been approved by the District in the handling of the District’s catastrophe 
claims.   

 
6. Receive and examine on behalf of the District all reports of third party claims 

including claims by an employee of one Insured against another Insured.   
 
7. Report claims to the District’s excess insurer(s) in accordance with the 

requirements of the excess insurer(s).  Provide a copy of the report to the 
District.   Follow specific written investigation procedures for any case for 
which the excess insurer requires specific notification.   
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8. Within 24 hours after notification of a serious (one requiring more than first 
aid) third party bodily injury claim, contact the claimant by telephone or in 
person.  Within two working days after notification of any other third party 
claim, contact the claimant by telephone or in person. 

 
9. Subject to the exercise of professional judgment, accept and settle or deny all 

third party claims on behalf of the District.  When it appears that the claim is 
questionable or contested or the final value of any claim will exceed a 
discretionary limit of $15,000, the District shall be notified and the final 
decision for settlement shall rest with the District or its designee.  Any 
settlement is to include preparation and actuation of all necessary compromise 
and release agreements. 

 
10. Conduct such investigation as in the exercise of professional judgment would 

seem necessary.  Follow specific written investigation procedures for any case 
for which the excess insurer requires specific notification. 

 
11. The District will select and employ outside professionals such as surveillance 

personnel, expert witnesses, and attorneys to assist in the investigation, 
adjustment, and defense of claims.   

 
 (a) The District has selected specific vendors and pricing schedules for the 

following services: Translation services, Transportation services, 
Surveillance and Investigation services, Medicare Set-Aside (CMS) 
services and Court Reporting services. 

 
 (b) The Proposer must be able to review all bills for such services for 

reasonableness and conformity to any pre-established rates or fees and 
have the ability to adhere to any set pricing schedules.   

 
 (c) The firm with whom the District contracts must agree to work 

collaboratively with these outside professionals. 
 

The District will be involved in the selection process for such outside 
professionals and will be involved in establishing effective utilization 
decision making criteria. 
 

12. Prepare and maintain files necessary for legal defense of claims and/or other 
litigation (such as actions for subrogation, contribution, or indemnity) or other 
proceedings. 

 
13. Where appropriate or desirable, attend hearings, depositions, mediations, and 

other proceedings.  The attorney or other party representing the District shall 
provide a written report to the District within ten working days after the 
hearing, deposition, mediation or other proceeding.  The adjuster handling the 
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claim file will provide an oral report to the District within ten working days 
after the hearing, deposition, mediation or other proceeding. 

 
14. Pay in a timely fashion all claims and expenses pertaining to the District’s 

claims. 
 
15. At the request of the District, provide a complete copy of all files involving 

litigation, potential or actual subrogation, or potential or actual recovery from 
special or second injury funds to the Risk and Benefits Officer or the designee 
thereof. 

 
16. Aggressively pursue all possibilities of subrogation, excess insurance 

reimbursement, third party liens, contribution or indemnity on behalf of the 
District.  Services for Automobile Liability shall include the pursuit of 
subrogation on behalf of the District for Automobile Physical Damage losses. 

 
17. Periodically as appropriate, but at least every six months, review all open 

cases in and complete a strategic action plan in order to assist in the settlement 
of the cases.  Such written review shall include a review and verification of 
outstanding reserves.  A written summary of the review shall be documented 
in the open case file and shall be provided to the District within ten working 
days after the end of the period for which the report is being made. 
 

18. Document and establish reserves on a periodic basis for all claims.  Use an 
external source to periodically review the adequacy of reserve setting. 

 
19. The supervising adjuster shall meet with the District’s Risk and Benefits 

Officer or the designee thereof, to consult with and refer all questionable or 
contested cases and those with an estimated value in excess of $10,000. 
 

20. Aid in communication/coordination with the District’s safety and accident 
prevention program staff as necessary including providing claims data needed 
to target safety and prevention initiatives. 

 
CLAIM INFORMATION SYSTEM SERVICES 
The Proposer shall provide the District with the ability to access comprehensive 
on-line real-time electronic claim information data, including reporting 
capabilities, at no additional cost to the District.   
 
The Proposer shall provide the District with regular monthly reports, as agreed 
upon by the parties, in such a format as is acceptable to the District.  The Proposer 
will provide ad-hoc reports as agreed between the parties. 
 
The Proposer must provide access to information system to designees of the 
District, including consultants, defense counsel, and the Board Attorney’s Office. 
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Periodically, the Proposer’s information systems and the School District’s 
systems must transfer data.  Proposer must have sufficient IT staff to coordinate 
routine data transfers. 
 
The Proposer agrees that the District shall have real-time access to all claim files, 
including all adjuster notes, supervisory notes, diary items, payment records, 
medical bills and expense bills in an electronic manner with internet based access 
available to the District.  Proposals should detail how this access to claim files 
will be provided.  
 
The proposal evaluation process may include review of the adequacy of proposed 
systems and user friendly enhancements, such as dashboards and simple links to 
information will be favored. 
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PROPOSAL FORMS 
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SECTION V 
 

WORKERS’ COMPENSATION 
CLAIMS ADMINISTRATION SERVICES 

 
PROPOSAL FORMS 

 
PROPOSER'S IDENTIFICATION 
 
 
Name of Claims Administrator:            
 
 
FEIN/SS#:           
 
Address:           
 
            
 
            
 
Claims Administrator Authorized  
Representative:          
 
Telephone Numbers 
Daytime:           
 
After Hours:           
 
E-mail:           
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MINIMUM QUALIFICATIONS 
 
In order for a submission for Workers’ Compensation Claims Administration Services to 
be considered from a Proposer, the Proposer must meet the following: 

 
A. Be authorized as an administrator in the State of Florida. 
 

 - Attach the proper license as documentation 
 
B. Demonstrate experience administering the Workers’ Compensation 

program since 2009 for one client in Florida. 
  
 Client Reference:         
 Please complete reference form for this client. 
 
C. Demonstrate experience administering the Workers’ Compensation 

program since 2009 for one client with more than 20,000 full time 
employees. 

  
 Client Reference:         
 Please complete reference form for this client. 
 
D. Demonstrate experience since 2009 with one client for whom the Proposer 

developed a client specific provider network. 
 

Client Reference:         
Please complete reference form for this client. 

 
 
DEMONSTRATION OF COMPETENCY AND EXPERIENCE 
 
For the purpose of evaluating competency and experience, the degree of relevant 
experience of the Proposer, including other Florida government self-insured programs, 
school board self-insured programs and other large employer self-insured programs will 
be a primary factor.  Other relevant experience which indicate the scope of services, 
experience and resources available from Proposer with respect to the specific personnel 
sought by the District will also be considered. 
 
The District is especially interested in the competency and experience of the specific 
office and personnel that would be providing the services to the District. 
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Client References 
 

Proposers are requested to provide information regarding a minimum of two (2) 
references and a maximum of five (5) references.  Please copy this page and repeat for 
each reference. 
 
Name & Address of Account:         
             
             
             
Principal Contact and Title:          
Telephone #:            
Email:             
 
Year Proposer retained by account:        
 
Date Services last performed          
for account: 
 
Estimated # Active Employees:         
 
Estimated Annual # of FL WC         
Claims: 
 
Description of services provided. 
              

              

              

              
  
Additional Comments:          
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Specific Personnel 
 
List other staff members and attach their resumes who will be active in the transition and 
development of the proposed program.  At a minimum, each Proposer should include a 
resume for each specific personnel member.  Each such resume should include at least 
the following: 

 
1. Name of member 
2. Firm name 
3. Office address, telephone & fax numbers 
4. Academic credentials 
5. Professional designations 
6. Professional memberships 
7. Brief employment history 
8. Licenses maintained 

 
Indicate the name, office address, telephone number, and fax number of those individuals 
of your firm who will be members of the Designated Project Team if your submission is 
selected. 
 

Name:     Firm Name & Address: 
         

  
Ph:  
Email:  

 
         

  
Ph:  
Email:  

 
         

  
Ph:  
Email:  

 
         

  
Ph:  
Email:  

 
         

  
Ph:  
Email:  
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Authorized Representative 
 
Each Proposer should identify a specific individual as the Authorized Representative, 
who has the authority to represent the Proposer in all matters with respect to this 
submission: 

 
Name:     Firm Name & Address: 
         

  
Ph:  
Email:  

 
 
Firm Experience & Qualifications 
 
Please provide copies of your two most recent Florida Department of Financial Services 
Division of Workers’ Compensation audits, your two most recent excess insurer audits, 
your most recent SSAE-16 audit, and a summary of your EDI penalties incurred over the 
past 12 months. 
 
COST 
Projected Cost, including future cost guarantees.  Proposals will only be considered 
which provide flat annual pricing terms.   
 
Proposed Cost of Proposal if on a Flat (Non-Adjustable Basis) 
 

July 1, 2015-July 1, 2016      
 
July 1, 2016-July 1, 2017      
 
July 1, 2017-July 1, 2018      
 
July 1, 2018-July 1, 2019      
 
July 1, 2019-July 1, 2020      
 
 
 

Please describe all services included/not included in the above flat annual costs. 
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SCOPE OF SERVICES 
 
Please describe all services to be provided and, as appropriate, describe all subcontracted 
services and who will provide these services.  Please provide detail regarding the location 
and description of the service office. 
 
 
 
Please describe, in detail, your experience with the development of a client specific 
network of medical providers.  Please address how the results of the network are 
measured. 
 
 
 
Please describe your interaction with the recommended PBM.  How are the services of 
the PBM managed?  How is PBM penetration guaranteed?  How does PBM handle 
physician dispensed drugs?  Compounds?  Opioids?  Drug testing? 
 

Proposers are requested to describe your experiences with these issues and to 
detail solutions and or PBM penetration guarantees. 

 
 
 
Please describe your information system, including reporting capabilities and access to 
real time data on individual claims. 
 
Subcontractors: 

Please provide the names of subcontractors for the following services:  
 

Bill Review Services: 
 
 
Pharmacy Benefit Management Services: 
 
 
First Notice of Injury Services: 
 
 
Provider Network: 
 
 
 
 

Please describe your transition plan for the takeover of all old claims.  
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DEVIATIONS FROM RFP PROVISIONS 
 
Indicate whether your submission will or will not comply with the RFP with respect to 
the coverage, service or provision listed below.  All endorsements set forth in the RFP are 
to be included VERBATIM in the contract unless indicated to the contrary on the 
Proposal Form.  The absence of any notation will be presumed to indicate full 
compliance. 

 
Section RFP Provisions Will  Will Not  

II Effective Date and Term of Contract   
II Contract Renewal   
II Contract Termination   
II Full Transparency   
II Equal Employment Opportunity   
II Small, Micro and M/WBE Participation   
II Irrevocability of Proposals   
II Non-Warranty of Request for Proposal   
II Deviations from RFP   
II Method of Acceptance   
II Cone of Silence   
II Public Records Law   
II Protest to Contract Solicitation or Award   

II Disclosure of Employment of Former School 
Board Employees 

  

II Conflict of Interest   
II Sample Contract and Performance Standards   
II Contract Document Priority   
II Hold Harmless/Indemnification   
II Insurance Requirements   

II The Jessica Lunsford Act Background 
Screening Requirements 

  

III Dedicated Miami-Dade Service Office   
III Staffing Requirements   
III Cost Proposal Requirements   
III Obligations Not Terminated by Contract Period   

III Compliance with Laws and Rules of Division 
of Workers’ Compensation 

  

III Access to Claim Files   
III Ownership of Claim Files   
III Audit of Files and Procedures   
III Administrative Services   
III Claims Services   
III First Notice of Injury Services   
III Claim Information System Services   
III Network Access & Development Services   
III Medical Bill Review and Audit Services   
III Pharmaceutical Management Services   
III Wellness Initiative Services   
III Contagious Disease Management Services   
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ADDITIONAL COMMENTS/DEVIATIONS FROM RFP PROVISIONS 
If your submission does not fully comply with any provision, condition or requirement in 
this RFP, explain fully (attach and identify additional pages as necessary) the alternative 
provision, condition or requirement proposed. 
 
 
 
 
 
 
 
 
 
 
 
 
DEVIATION FROM SAMPLE CONTRACT WITH PERFORMANCE 
STANDARDS 
A specimen contract for services, which includes specific performance standards, is 
included as Exhibit (C) of this RFP.  It is expected that the successful Proposer and The 
School Board of Miami-Dade County, FL will negotiate a final version.  
 
Responder must indicate below the extent to which, if any, the responder’s contract will 
not include any provision in the specimen contract, including any of the specific 
performance standards.   Please provide details of all deviations. 
 
 
 
 
 
 
 
 
 
 
ACKNOWLEDGMENT OF RECEIPT OF ADDENDA 
 
The Proposer hereby acknowledges receipt of the following addenda:  
 
 1.    2.        3.           4.            
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PROPOSER'S WARRANTY 
 
The undersigned person, by the undersigned's signature affixed hereon, warrants that: 
 
1. The undersigned is an officer, partner or a sole proprietor of the firm (claims 
 administrator) and the enclosed submission is submitted on behalf of the firm; 
 
2. The undersigned has carefully reviewed all the materials and data provided on the 
 insurer's submission on behalf of the firm, and, after specific inquiry, believes all the 
 material and data to be true and correct; 
 
3. The submission offered by the insurer is in full compliance with the Minimum 
 Qualifications set forth in Section I of this RFP; 
 
4. The insurer authorizes the Board, its staff or consultants to contact any of the 
 references provided in the submission and specifically authorizes such references to 
 release either orally or in writing any appropriate data with respect to the insurer 
 offering this submission; 
 
5. The undersigned has been specifically authorized to issue a contract in full 
 compliance with all requirements and conditions, as set forth in this RFP, other than 
 those deviations noted above; 
 
6. If this submission is accepted, the contract will be issued as proposed. 

 
 
  
Name of Firm/Claims Administrator 
 
 
           
Signature of Authorized Representative 
 
 
           
Printed Name of Authorized Representative 
 
 
           
Title of Authorized Representative 
 
 
           
Date Signed by Authorized Representative 
  



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SECTION VI 
 

THIRD PARTY LIABILITY  
CLAIMS ADMINISTRATION SERVICES 

 
PROPOSAL FORMS 
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SECTION VI 
 

THIRD PARTY LIABILITY  
CLAIMS ADMINISTRATION SERVICES 

 
PROPOSAL FORMS 

 
PROPOSER'S IDENTIFICATION 
 
 
Name of Claims Administrator:            
 
 
FEIN/SS#:           
 
Address:           
 
            
 
            
 
Claims Administrator Proposal  
Contact:           
 
Telephone Numbers 
Daytime:           
 
After Hours:           
 
E-mail:           
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MINIMUM QUALIFICATIONS 
 
In order for a submission for Third Party Liability Claims Administration Services to be 
considered from a Proposer, the Proposer must meet the following: 

 
A. Be authorized as an administrator in the State of Florida. 
 

 - Attach the proper license as documentation 
 
B. Demonstrate experience administering the Third Party Liability Program 

since 2009 for one Florida public entity client with more than 10,000 full 
time employees.   

  
 Client Reference:         
 Please complete reference form for this client. 
 

 
DEMONSTRATION OF COMPETENCY AND EXPERIENCE 
 
For the purpose of evaluating competency and experience, the degree of relevant 
experience of the Proposer, including other Florida government self-insured programs, 
school board self-insured programs and other large employer self-insured programs will 
be a primary factor.  Other relevant experience which indicate the scope of services, 
experience and resources available from Proposer with respect to the specific personnel 
sought by the District will also be considered. 
 
The District is especially interested in the competency and experience of the specific 
office and personnel that would be providing the services to the District. 
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Client References 
 

Proposers are requested to provide information regarding a minimum of two (2) 
references and a maximum of five (5) references.  Please copy this page and repeat for 
each reference. 
 
Name & Address of Account:         
             
             
             
Principal Contact and Title:          
Telephone #:            
Email:             
 
Year Proposer retained by account:        
 
Date Services last performed          
for account: 
 
Estimated # Active Employees:         
 
 
Description of services provided. 
              

              

              

              
 
Additional Comments:          
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Specific Personnel 
 
List other staff members and attach their resumes who will be active in the transition and 
development of the proposed program.  At a minimum, each Proposer should include a 
resume for each specific personnel member.  Each such resume should include at least 
the following: 

 
1. Name of member 
2. Firm name 
3. Office address, telephone & fax numbers 
4. Academic credentials 
5. Professional designations 
6. Professional memberships 
7. Brief employment history 
8. Licenses maintained 

 
Indicate the name, office address, telephone number, and fax number of those individuals 
of your firm who will be members of the Designated Project Team if your submission is 
selected. 
 

Name:     Firm Name & Address: 
         

  
Ph:  
Email:  

 
         

  
Ph:  
Email:  

 
         

  
Ph:  
Email:  

 
         

  
Ph:  
Email:  

 
         

  
Ph:  
Email:  
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Authorized Representative 
 
Each Proposer should identify a specific individual as the Authorized Representative, 
who has the authority to represent the Proposer in all matters with respect to this 
submission: 

 
Name:     Firm Name & Address: 
         

  
Ph:  
Email:  

 
 
Firm Experience & Qualifications 
 
Please provide copies of your two most recent excess insurer audits and your most recent 
SSAE-16 audit. 
 
COST 
Projected Cost, including future cost guarantees.  Proposals will only be considered 
which provide flat annual pricing terms.   
 
Proposed Cost of Proposal if on a Flat (Non-Adjustable Basis) 
 

July 1, 2015-July 1, 2016      
 
July 1, 2016-July 1, 2017      
 
July 1, 2017-July 1, 2018      
 
July 1, 2018-July 1, 2019      
 
July 1, 2019-July 1, 2020      
 
 
 

Please describe all services included/not included in the above flat annual costs. 
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SCOPE OF SERVICES 
 
Please describe all services to be provided and, as appropriate, describe all subcontracted 
services and who will provide these services.  Please provide detail regarding the location 
and description of the service office. 
 
 
 
 
 
 
 
 
 
 
 
 
Please describe your transition plan for the takeover of all old claims.  
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DEVIATIONS FROM RFP PROVISIONS 
 
Indicate whether your submission will or will not comply with the RFP with respect to 
the coverage, service or provision listed below.  All endorsements set forth in the RFP are 
to be included VERBATIM in the contract unless indicated to the contrary on the 
Proposal Form.  The absence of any notation will be presumed to indicate full 
compliance. 
 

Section RFP Provisions Will  Will Not  
II Effective Date and Term of Contract   
II Contract Renewal   
II Contract Termination   
II Full Transparency   
II Equal Employment Opportunity   
II Small, Micro and M/WBE Participation   
II Irrevocability of Proposals   
II Non-Warranty of Request for Proposal   
II Deviations from RFP   
II Method of Acceptance   
II Cone of Silence   
II Public Records Law   
II Protest to Contract Solicitation or Award   

II Disclosure of Employment of Former School 
Board Employees 

  

II Conflict of Interest   
II Sample Contract and Performance Standards   
II Contract Document Priority   
II Hold Harmless/Indemnification   
II Insurance Requirements   

II The Jessica Lunsford Act Background Screening 
Requirements 

  

IV Dedicated Miami-Dade Service Office   
IV Staffing Requirements   
IV Cost Proposal Requirements   
IV Obligations Not Terminated by Contract Period   
IV Access to Claim Files   
IV Ownership of Claim Files   
IV Audit of Files and Procedures   
IV Administrative Services   
IV Claims Services   
IV Claim Information System Services   
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ADDITIONAL COMMENTS/DEVIATIONS FROM RFP PROVISIONS 
If your submission does not fully comply with any provision, condition or requirement in 
this RFP, explain fully (attach and identify additional pages as necessary) the alternative 
provision, condition or requirement proposed. 
 
 
 
 
 
 
 

 

DEVIATION FROM SAMPLE CONTRACT WITH PERFORMANCE 
STANDARDS 
A specimen contract for services, which includes specific performance standards, is 
included as Exhibit (C) of this RFP.  It is expected that the successful Proposer and The 
School Board of Miami-Dade County, FL will negotiate a final version.  
 
Responder must indicate below the extent to which, if any, the responder’s contract will 
not include any provision in the specimen contract, including any of the specific 
performance standards.   Please provide details of all deviations. 
 
 
 
 
 
 
 
 
 
ACKNOWLEDGMENT OF RECEIPT OF ADDENDA 
 
The Proposer hereby acknowledges receipt of the following addenda:  
 
 1.    2.        3.           4.            
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PROPOSER'S WARRANTY 
 
The undersigned person, by the undersigned's signature affixed hereon, warrants that: 
 
1. The undersigned is an officer, partner or a sole proprietor of the firm (claims 
 administrator) and the enclosed submission is submitted on behalf of the firm; 
 
2. The undersigned has carefully reviewed all the materials and data provided on the 
 insurer's submission on behalf of the firm, and, after specific inquiry, believes all the 
 material and data to be true and correct; 
 
3. The submission offered by the insurer is in full compliance with the Minimum 
 Qualifications set forth in Section I of this RFP; 
 
4. The insurer authorizes the Board, its staff or consultants to contact any of the 
 references provided in the submission and specifically authorizes such references to 
 release either orally or in writing any appropriate data with respect to the insurer 
 offering this submission; 
 
5. The undersigned has been specifically authorized to issue a contract in full 
 compliance with all requirements and conditions, as set forth in this RFP, other than 
 those deviations noted above; 
 
6. If this submission is accepted, the contract will be issued as proposed. 

 
 
  
Name of Firm/Claims Administrator 
 
 
           
Signature of Authorized Representative 
 
 
           
Printed Name of Authorized Representative 
 
 
           
Title of Authorized Representative 
 
 
           
Date Signed by Authorized Representative 
  



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SECTION VII 
 

EXHIBITS 
 



 

 

 Documents Included 
 
Exhibit A – Affirmative Action Employment Breakdown 

 Exhibit B – Business Enterprise Program Certification Application 
 Exhibit C – Specimen Contract 

Exhibit D – Disclosure of Employment of Former School Board 
Employees 

Exhibit E – Local Business Affidavit of Eligibility 
Exhibit F – Historical Claims and Bill Review Data 
 Exhibit F1 - Loss & Claim Experience #1 
 Exhibit F2 - Loss & Claim Experience #2 
 Exhibit F3 - Loss & Claim Experience #3 
 Exhibit F4 - Bill Review Savings 7/1/2011- 6/30/2012 
 Exhibit F5 - Bill Review Savings 7/1/2012- 6/30/2013 
 Exhibit F6 - Bill Review Savings 7/1/2013- 6/30/2014 
 Exhibit F7 – W/C Payments 7/1/2013- 6/30/2014 
 Exhibit F8 – W/C Payments 7/1/2014- 8/31/2014 
 Exhibit F9 – W/C Payments Totals 
 Exhibit F10 – A/L Payments Totals 
 Exhibit F11 – E/O Payments Totals 
 Exhibit F12 – G/L Payments Totals 
Exhibit G – Board Policy 6430, Illness or Injury In-Line-Of-Duty 
Exhibit H – Current TPA Contract 
 

 



 

 

The School Board of Miami-Dade County, Florida adheres to a policy of nondiscrimination in employment 

and educational programs/activities and strives affirmatively to provide equal opportunity for all as 

required by:  

 

 Title VI of the Civil Rights Act of 1964 - prohibits discrimination on the basis of race, color, 

religion, or national origin. 

 Title VII of the Civil Rights Act of 1964 as amended - prohibits discrimination in employment 

on the basis of race, color, religion, gender, or national origin. 

 Title IX of the Education Amendments of 1972 - prohibits discrimination on the basis of 

gender.  

 Age Discrimination in Employment Act of 1967 (ADEA) as amended - prohibits 

discrimination on the basis of age with respect to individuals who are at least 40.  

 The Equal Pay Act of 1963 as amended - prohibits gender discrimination in payment of 

wages to women and men performing substantially equal work in the same establishment.  

 Section 504 of the Rehabilitation Act of 1973 - prohibits discrimination against the disabled.  

 Americans with Disabilities Act of 1990 (ADA) - prohibits discrimination against individuals 

with disabilities in employment, public service, public accommodations and 

telecommunications.  

 The Family and Medical Leave Act of 1993 (FMLA) - requires covered employers to provide 

up to 12 weeks of unpaid, job-protected leave to "eligible" employees for certain family and 

medical reasons.  

 The Pregnancy Discrimination Act of 1978 - prohibits discrimination in employment on the 

basis of pregnancy, childbirth, or related medical conditions.  

 Florida Educational Equity Act (FEEA) - prohibits discrimination on the basis of race, gender, 

national origin, marital status, or handicap against a student or employee.  

 Florida Civil Rights Act of 1992 - secures for all individuals within the state freedom from 

discrimination because of race, color, religion, sex, national origin, age, handicap, or marital 

status.  

 Title II of the Genetic Information Nondiscrimination Act of 2008 (GINA) - Prohibits 

discrimination against employees or applicants because of genetic information. 

 

Veterans are provided re-employment rights in accordance with P.L. 93-508 (Federal Law) and Section 

205.07 (Florida Statutes), which stipulate categorical preferences for employment.  
School Board Policies 1362, 3362, 4362, and 5517 prohibit harassment and/or discrimination against students, 
employees, or applicants on the basis of sex, race, color, ethnic or national origin, religion, marital status, disability, 
genetic information, age, political beliefs, sexual orientation, gender, gender identification, social and family 
background, linguistic preference, pregnancy, and any other legally prohibited basis. Retaliation for engaging in a 
protected activity is also prohibited.  
         Revised : (07-11) 
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