The School Board of Miami-Dade County, Florida
Bid # 051-KK04
Computer Equipment and Internet Services
SPECIFICATIONS

1.0 GENERAL

In Miami Dade County, two out of every three children ages five to seventeen are living in poverty. Research shows that students
living in persistent poverty are more likely to demonstrate low academic performance and suffer from conditions that impede
their learning, including lack of access to the educational resources provided by computers and access to Broadband internet
services. If we are to improve academic performance and reduce poverty in this community, we must increase our efforts to
conquer the digital divide; particularly among our most vulnerable student/families. We must increase awareness of
Broadband technology and its' benefits. We need to demonstrate affordable options and educate on how to incorporate and
sustain the use of Broadband technology.

M-DCPS wants to address the need for Sustainable Broadband Adoption through our project: "Get Connected — Go Global"
(GCGG). Through this project, we aim to close the gap within the "knowledge divide" — as the lack of technology creates a lack of
useful information and knowledge. This project will provide Broadband education, awareness, training, access, equipment and
support to our disadvantaged students and families, thus improving their quality of life. With funding provided by a Federal grant
and M-DCPS matching funds, we will provide: Broadband awareness to over 336,000 students and their families countywide;
provide 6,000 subscribers/families with computers; provide 10,000 subscribers/families with Free/Reduced price Broadband
internet service along with technology skills training for Free/Reduced Lunch students/families.

The main contact for this Bid will be the M-DCPS GCGG Program Coordinator (Program Coordinator), who will
interface with School based Liaisons, Parent Academy Trainers, Information Technology Trainers and the M-DCPS ITS
department; who will supervise this project and provide contractual, financial and technical support.

Once our goals have been met, M-DCPS intends to open this Bid to the remaining Free/Reduced lunch students/families.
Bidders are required to extend same pricing to this population for the term of the Bid. The only difference is, all costs will be
borne by the students/families.

2.0 LOCAL PRESENCE

All bidders shall have an established presence in Miami-Dade or Broward County (local presence) with office, helpdesk and staff capable
of performing all functions of this bid. Bidders for computers shall have local presence for a minimum of five years. Bidders for Broadband
service must be an established ISP within Miami-Dade and Broward County. Bids that do not include such proof shall be considered non-
responsive.

3.0 EXAMINATION OF SPECIFICATIONS

Each bidder is required to examine carefully the specifications and to be informed as thoroughly as possible
regarding any and all conditions and requirements that may affect the work to be performed. Scheduling of
delivery/distribution/Broadband sign-up visits to the various schools will be coordinated by the Program Manager
in order to insure adequate access for the Vendors and to minimize disruptions at the schools.

4.0 BID SUBMISSION

Bidders must submit one original and three (3) hard copies, and seven(7) electronic copies of their bid, with all supporting documentation.
Pricing shall be per line item and title as listed therein and bidder shall complete all information requested.

5.0 EQUIPMENT VENDOR'S RESPONSIBILITY

The equipment Vendor shall manage the delivery/distribution of all computers and peripheral equipment and provide transportation to and secure
storage of all equipment at the school site on the day of distribution. Vendor shall return all undistributed equipment back to their inventory for
future distributions. D.O.A. equipment is solely the responsibility of the Vendor, who will provide replacement at no cost to M-DCPS or the
subscriber/family. The Vendor shall be responsible for on-site security of all equipment until acceptance by a subscriber/family. At
the end of a distribution, no equipment or packing material will be left at the school site. It is the Vendor’s responsibility to return the school site to
its original condition.



6.0 EQUIPMENT PRICES AND PAYMENTS

6.1

6.2

6.3

6.4

6.5

7.0

All equipment prices shall be F.O.B. destination, delivered, and distributed at the site intended in Miami-Dade County,
Florida, per specifications.

M-DCPS policy allows payment only for goods and services received; therefore, no advance payment can be made for goods
not received.

The following shall be the payment terms on a per distribution basis.

The quantity and type of equipment arriving at a distribution must be verified by M-DCPS personnel. After distribution, all certificates
will be accounted for and the remainder of equipment left over verified by M-DCPS staff, who will report to the Program Manager
how many computers and peripherals were distributed to subscribers/families. This will true-up with the number of certificates
submitted for payment to M-DCPS. Vendor shall submit a single invoice for equipment on a per distribution site basis.

Equipment found to be D.O.A. or initially defective will be corrected by the Vendor at the Vendor's expense prior to any payment
being made. The Vendor will not be compensated for waste and/or surplus materials. The Vendor shall not be paid for any
services which have not been authorized by the M-DCPS Program Manager or authorized representative and not
accompanied by an invoice and said authorization signed by the M-DCPS Program Manager or authorized representative.

The Vendor may not assign their rights under this bid without prior written approval of M-DCPS. However, no assignment of any
terms of this bid shall relieve the Vendor of any of their obligation under this bid, including, but not limited to their obligation to meet the Bid
specifications for labor, material, warranty repair, and replacement of the wiring as required. The Vendor may not assign or transfer
their performance obligations under this bid to any other person.

In the event that the obligations and assets of the Vendor are merged or assumed by some other legal entity, the Vendor agrees to
provide written notice to M-DCPS or its designee, and M-DCPS shall be given the right to allow the Contract to continue under the
new ownership or to terminate the Contract without penalty. Such election shall be made at the sole discretion of M-DCPS.

INVOICE AND PAYMENT

Vendor shall invoice based on the actual quantities of equipment distributed or Broadband accounts activated. M-DCPS does
not pay for travel time. Invoices for Additional Services shall be sent to the M-DCPS, Contract and Financial Services (CFS). Invoices will be
submitted on the first of every month. Each Vendor will submit one and only one invoice per month with all subscribers/accounts on the
invoice. Subsequent invoices in a month will not be accepted.

The invoice document shall contain the following information:
a. District's purchase order number
b M-DCPS work order control number (incident number) if applicable
C. Description of work
d. Equipment distribution date and/or Broadband activation date
e Work location number and name, incident number, where services were
rendered. Subscriber/family identification number

f. Invoice line item number MUST match Purchase Order line item number,
description of materials utilized, quantities and unit prices
g E-Rate invoices MUST include FRN number, Application number and

SPIN number

A clean and clearly legible copy of the distribution certificate shall accompany each invoice. The certificate shall
contain a unique certificate number, the subscriber/family's name (printed and signed), Vendors authorized
employee’s name (printed and signed), date and time distribution was done.

Invoices could be e-mailed to_cfs@dadeschools.net in lieu of US Mail or Fax. M-DCPS is tax exempt and therefore does not
pay taxes.

Invoices not submitted in accordance with the procedures and requirements defined herein will not be processed for payment.

8.0 BID AWARD



8.1 The School Board of Miami-Dade County reserves the right, before awarding the Bid, to require bidders to submit such
evidence of their qualifications as it may deem necessary, and may consider any evidence available to it of the financial,
technical and other qualifications and abilities of the bidder, including past performance (experience) with other customers of the bidder in
making the award in the best interest of the School Board of Miami-Dade County.

8.2 Due to statutory budgetary requirements, M-DCPS reserves the right to cancel the Contract at the end of each fiscal year or the end
of each year of the Contract period. No guarantee is expressed or implied, as to the quantities that will be used during the Contract
period.

9.0 DOUBT OR DIFFERENCE OF OPINION

Resolution of any doubt or difference of opinion as to the items to be furnished hereunder, the quality of the items, the quality of
workmanship, the detail of information in the as-built plant-in-place documents and any other item related to a Bid award as a result of this BID
shall be handled through the following procedure:

BOARD VENDOR
FIRST STEP
M-DCPS Program Coordinator or Designee Project Manager
SECOND STEP
Supervisor Equivalent Management

ITS Network Expansion Services

THIRD STEP
IT Contracts Administrator Equivalent Management
Information Technology Services

FOURTH STEP
Chief Information Officer Equivalent Management
Information Technology Services

FIFTH STEP
Chief Financial Officer or Designee Equivalent Management
Financial Affairs

SIXTH STEP

The School Board of Miami-Dade County, Petition to the Board

10.0 VERIFICATION OF VENDOR FACILITES AND/OR REFERENCES

M-DCPS may, at its option, visit the operational facilities of the bidder for the purpose of evaluating the capabilities of the bidder. It is
required that the location be in Miami-Dade or Broward counties.

11.0 WARRANTY

11.1  All equipment purchased and/or provided as part of Broadband subscription shall be guaranteed by the Vendor against
mechanical and electrical defects for a minimum period of 1 year. In the event, defects become evident within the 1 year
warranty period after date of distribution, the Vendor shall furnish all replacement parts, materials and labor at no cost
to M-DCPS or subscriber/family. Equipment warranty shall begin at system distribution. Broadband warranty shall
start at provisioning of service.

11.2 During the warranty period, all Vendors shall maintain an adequate supply of spare parts at their local service facility.

13.0 FAILURE TO PERFORM UNDER WARRANTY AGREEMENT




The following option shall be available to M-DCPS and shall be applied, in the event of failure on the part of each Vendor to perform
under the warranty agreement, as stated in this bid. This shall be applied on a per subscriber/family basis.

a) During the warranty period, each failure to respond or correct in a timely manner based on service call level shall
obtain a one-month extension of the cost-free warranty maintenance period. In the event, twelve such response failures occur
within one year, M-DCPS shall receive a warranty extension for the balance of the year in which the failures occurred, as
well as the next full calendar year.

b) More than six (6) warranty response failures within a six (6) month period may result in termination of the Contract.
Veendor(s) will be notified in writing, listing the specific areas of non-compliance and/or non-performance. If these are not
corrected within the time specified, M-DCPS may, without prejudice to other remedies they may have, apply penalty fees
gn]glqr take over the assigned work or such portion thereof as may be in default. and correct and make good the

eficiencies.

In such case, the cost thereof, including compensation for supplementary services and expenses made necessary by
such default, neglect or failure, may be deducted from any amount due or to become due the Vendor(s) from M-DCPS. If
payments then or thereafter due the Vendor(s) are not sufficient to cover such amounts, the Vendor(s) shall pay the
difference to M-DCPS.

C) The following situations are worthy of a NON-COMPLIANCE notification and penalty fee assessment:

NON-COMPLIANCE PENALTY FEE

Inappropriate or inadequate parts inventory, tools, equipment, | $100.00 per call
software resulting in non-compliance

Damage to property Repair costs as quoted by General
Contractor and/or Vendor.

Deficient and defective workmanship $100.00 per call

Failure to comply with School Board policies and procedures| $50 per occurrence
(e.0, No-Smoking Zones and access to non-authorized areas)

d) Broadband service calls shall be considered routine. For routine service calls, a technician must respond by
remote access or on-site within eight (8) work hours. Service must be restored within sixteen (16) work hours. Time extension
must be approved and agreed to by M-DCPS.

13.0 LIMITATION OF VENDOR'S LIABILITIES

If the performance of any part of the Contract by any Vendor is prevented, hindered, delayed or otherwise made impracticable by reason of flood,
riot, fire, explosion, war or any other casualty or any other cause of whatever nature that is beyond the control of any Vendor, the Vendor shall
be excused from such performance during the continuance of any such happening or event, for as long as such event shall continue to prevent,
hinder or delay such performance, provided that in the event of a lockout, or other disturbance, the Vendor shall provide the requirements of
this Bid using any personnel deemed necessary. This paragraph shall apply to the distribution, Broadband sign-up and warranty requirements
of this Bid.

14.0 M-DCPS APPROVAL

Vendors entire responsibility for the correctness and suitability of the work shall not be affected by the grant to, or the exercise or non-exercise
by, M-DCPS of its right to inspect, test, review, comment on and approve the work, including, without limitation, drawings, data, and other
documents or work provided by Vendor.

No failure or delay by M-DCPS to insist on strict performance or observance by Vendor of any of the terms or conditions of the Contract,
or to exercise any right or remedy under the Contract shall operate as a waiver thereof by M-DCPS; nor shall any single or partial exercise of any
such right or remedy preclude any other further exercise thereof or the exercise of any other right or remedy under the Contract.

15.0 SEVERABILITY AND COUNTERPARTS

If any part of the Contract is held to be invalid, void or otherwise unenforceable, the other parts of the Contract shall continue in full force and effect



unless the severance of the portion held unenforceable would render impossible performance in accordance with the purposes of the Contract.

15.0 ADDITIONAL INFORMATION REQUIRED OF THE BIDDER

The bidder is requested to provide a statement giving the following information regarding the bidder(s) support activities.

The number of support persons on duty during the normal workweek and on weekends.
The extent of the technical training and years of experience of personnel.

An escalation chart for problem resolution.

The location of the bidder's local facility.

PobhE

16.0 PERMITS AND LICENSES

The Vendor shall be responsible for obtaining any necessary construction and installation permits and licenses and shall comply with all
federal, state, and local codes and ordinances without additional cost to M-DCPS.

17.0 INSURANCE

Prior to commencing work under this bid, the Vendor shall obtain and maintain without interruption the insurance as outlined in special
conditions. The Vendor agrees to furnish a fully completed certificate of insurance signed by an authorized representative of the insurer
providing such insurance coverage.

18.0 PATENTS AND ROYALTIES

The Bidder, without exception, shall indemnify and save harmless, M-DCPS and its employees from liability of any nature or kind, including
cost and expenses for or on account of any copyrighted or unpatented invention, process or articles manufactured or used in the performance of
the Bid, including its use by M-DCPS. If the bidder uses any design, device or materials covered by letters, patent or copyright, it is mutually
agreed and understood without exception that the proposed prices shall include all royalties or costs arising from the use of such design,
device, or materials in any way involved in the work.

19.0 CONTRACT MANAGER

19.1  Each Vendor shall designate an individual acceptable to M-DCPS to perform the Vendor's contract management function. Each
Vendor's Contract Manager shall provide a single point interface between M-DCPS and the Vendor on all matters concerning the
Contract. Each Program Manager shall provide on demand status/progress reports and attend monthly status meetings throughout
the Contract period as required by M-DCPS.

19.2  After award of Bid, each Vendor's Contract Manager shall be in residence in South Florida and shall be available to M-DCPS on a
schedule that shall be mutually agreed to by M-DCPS and the Vendor.

19.3  The M-DCPS designee managing this Bid is Information Technology Services.

20.0 ADDITIONS OR CHANGES DURING DISTRIBUITION

There will be no additional subscribers/families added on the day of distribution. Should subscribers/families miss a distribution, they will
have to be re-scheduled to another distribution date and site.

21.0 FAMILIARITY WITH LAWS

The bidder is presumed to be familiar with all Federal, State and Local Laws, Ordinances, Code Rules and Regulations that
may in any way affect the work. Ignorance on the part of the bidder shall in no way relieve him/her from responsibility. Bidders are advised
that M-DCPS and the Florida Department of Education may have additional requirements beyond those contained in the locally accepted
Building Codes.

22.0 INDULGENCE

Indulgence by M-DCPS of any nonconformance by the Vendor does not constitute a waiver of any rights under this agreement.

23.0SUB-CONTRACTS




Nothing contained in the specifications shall be construed as creating any contractual relationship between any sub-contractor and M-
DCPS. The Vendor shall be as fully responsible to M-DCPS for the acts and omissions of the sub-contractor and of persons
employed by them as he/she is for acts and omissions of persons directly employed.

24.0 EMPLOYEES OF THE VENDOR AND SUB-CONTRACTOR

All employees of the Vendor and sub-contractor shall be considered to be at all times the sole employees of the Vendor or sub-contractor
and not an employee or agent of M-DCPS. The Vendor and sub-contractor shall supply competent and physically capable employees, and
M-DCPS may require the Vendor to remove an employee it deems careless, incompetent, or insubordinate and whose continued employment
on M-DCPS property is not in the best interest of M-DCPS. Each employee shall have and wear proper identification on the job and have
already met the background screening requirements of M-DCPS.



