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035-KK11 WIRELESS SERVICE AND EQUIPMENT
BID SPECIFICATIONS

PURPOSE

The purpose of this bid is to establish, at firm prices, wireless voice services, voice
and mobile-to-mobile, voice, mobile-to-mobile and data, data only and mobile-to-
mobile only service, various wireless data services, air-card wifi device and
equipment purchases for Miami-Dade County Public Schools (M-DCPS) staff.
Additional goals of this Bid are to:

a. Decrease direct costs by obtaining pricing for cellular devices on a fixed and
flat basis that reflects the actual air time utilized by an end-user.

b. Provide centralized invoicing made available to M-DCPS on a CD or electronic
basis.

c. Establish single points of contact between M-DCPS and the Vendor,
standardizing equipment and accessory options, and centralizing equipment
management.

d. Strengthen public safety and public services by obtaining broad coverage and
high network accessibility throughout the State of Florida and particularly
within Miami-Dade County.

PRE-BID CONFERENCE (RECOMMENDED):

A pre-bid conference will be held on November 10, 2010 at Miami-Dade County
Public Schools School Board Administration Building, Auditorium, 1450 NE 2"
Ave, Miami FI@ 10:00 AM. It is recommended that a representative of the firm
attend in order to become familiar with the bid specifications. Responses to any
guestions submitted during the Pre-Bid will be posted at the Districts web site
http://procurement.dadeschools.net (click on) Bid Solicitation. A Q&A link is
provided to address all inquiries received. It is the bidders responsibility to
monitor this site.

Bidders are requested to bring this Invitation to the conference, as additional
copies may not be available.

Multiple members of each entity may be present.
All official postings and communications will be made through
Miami-Dade County Public Schools, at the link listed above.

PRICES SHALL BE MAXIMUM PRICES FOR TERM OF CONTRACT

Flat-Rate Prices proposed by awarded vendors cannot be increased during the
term of contract. The exception to this shall apply to mandatory or regulatory
charges affected by legislation. Other than adjustments specifically referenced or
market conditions due to Federal regulation, no price increases will be accepted
during the initial term of the contract.
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M-DCPS are not obligated to accept new services or equipment offered by the
vendor during the term of this agreement. Services and equipment offered to M-
DCPS will be in accordance with all other pricing and billing requirements in this
solicitation.

All pricing offered to Miami-Dade County Public Schools must be at or below that
being extended to any other State or Governmental Agency with comparable
enterprise requirements. All bidders must complete the Bid Proposal Form.
Failure to comply with the requirements to complete each page of this section
may render the Bidders submission as non-responsive

SINGLE POINT OF CONTACT

The Vendor shall coordinate new accounts; equipment and accessories through
a Designee of M-DCPS Office of District Inspections, Operations and Emergency
Management(DIOEM). DIOEM shall be responsible for providing all awarded
vendors an active list and all updates that will include the Coordinators Name,
telephone number and e-mail address. The Designee shall determine the
requirements for a new user account including the wireless devices along with
additional features and accessories. Additionally, all promotions, sales calls,
changes to service, and billing issues will be reviewed and authorized in writing
through the Coordinator(s). The Vendor shall not present or sell services,
equipment or accessories in connection to this Contract to any M-DCPS
employee without first being directed to do so by the Coordinator(s). The Vendor
shall provide to the designee a single point of contact for sales and service. M-
DCPS WILL NOT BE HELD RESPONSIBLE FOR ANY CHARGES ON
PRODUCTS OR SERVICES THAT ARE A DIRECT RESULT OF VENDOR
NON-COMPLIANCE WITH THIS POLICY The Vendor shall also be required
to provide the District written notification of any changes in this single
point of contact.

DIGITAL CELLULAR SERVICE

Only Digital wireless service will be considered in this solicitation as a basic
service. Therefore, only digital equipment will be accepted as the basic device,
including related accessories and services. In addition, vendors are requested to
provide:

e a current, published coverage map to indicate the counties, cities, states, or
portions thereof, where they have digital wireless systems operating and
providing at minimum 99.9% reliability;

¢ the digital protocol being used (e.g. TDMA, CDMA, GSM, GPRS, etc.) and
the designation of all applicable TIA/EIA standard(s); and

e a listing of which equipment and/or services included in its bid is available
with the digital wireless service (e.g. text messaging, internet access,

paging).

M-DCPS or other eligible user of this contract who purchases wireless equipment
and/or service and subsequently determines equipment and/or service is not
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satisfactory shall have the option to request an equipment exchange or full
refund of purchase price within 30 days of activation.

M-DCPS reserves the right to request awarded vendor(s) to refund the purchase
price for new and non-activated wireless equipment for 45 days following initial
delivery. This request may also include the option for exchange of new
equipment to the prevailing current model or device.

The grade of wireless service provided to contract users with respect to
circuit quality, reliability, call completion, and time of access shall be equal
to that provided to other commercial subscribers within the wireless
system’s published service area. Furthermore, Vendor(s) are requested to
submit documentation as to how they will be able to provide priority
service to emergency responders during periods in which network
congestion may exist.

ADDITIONAL CHARGES/SURCHARGES

The vendor’'s response should not be subject to any service establishment
charge, initial sign-up charge or any other charges including charges to change
the existing service to new carrier.

Awarded vendors shall be responsible for the payment of all taxes and fees
imposed by any local, state or federal government on the services provided to M-
DCPS. The exception to this requirement is that M-DCPS will pay applicable
mandatory regulatory charges payable by the end user imposed by the Federal
Communications Commission (FCC) or the Florida Public Service Commission
(FPSC).

Pricing submitted by Vendors in response to any M-DCPS order request shall
clearly specify all mandatory surcharges or taxes mandated by law that it
proposes to pass on to M-DCPS. M-DCPS will not pay any surcharges not
stipulated in writing, unless the FCC or FPSC has enacted them. Vendors are
reminded that M-DCPS is classified as tax-exempt. Tax-exempt letters are
available from M-DCPS.

WIRELESS CONDITIONS AND SPECIFICATIONS
All devices proposed are required to meet or exceed all conditions and

specifications below. The following minimum requirements apply to all wireless
devices:

A. Configuration: The portable wireless device shall be a single hand-held unit
consisting of a handset/keypad with built-in transceiver and battery. The
portable shall be supplied at a minimum, with a battery charger.

B. Battery status or level indicator shall be included in the device.
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C. Accessory (must be included in equipment listed on website): Spare battery,
hands free microphone/ear plug, vehicle cigarette lighter adaptor and other
equipment as available.

D. Wireless equipment must operate within the boundaries of frequency ranges
established by the FCC and any other regulating body of the wireless industry
for the successful vendor(s).

1. Features (minimum):

e 12-button keypad (0-9, *, #) in handset.
[ )

[ ]

25 number memory, 16 digits (minimum) per number stored.

Controls and indicators as required to originate and receive calls and
control main battery power on; Call in Progress (In Use), No Service, and
roaming-digital service or analog only service.

Call log listing missed calls, dialed calls, and received calls.

Ring silence settings for meetings

Volume control

An on/off switch

CUSTOM CALLING FEATURES

The vendor shall include the following custom calling features in the basic
wireless phone service at no additional cost to the purchaser:

Call Forwarding
Call Waiting
Three-way calling
Voice Malil

Caller ID

Call waiting must notify the wireless phone user of an incoming phone call
while engaged in a phone conversation, and allow the user the ability to
answer the call.

Voice mail must allow the wireless phone user the capability of having
phone calls answered and messages recorded via an electronic answering
device. The vendor shall provide the user the ability to replay recorded
messages via the user’s wireless phone and landline phone. The voice
mail system must have the capability of storing a minimum of ten (10)
messages at any one time. The use of these features shall be at the option
of the purchaser.

WIRELESS HANDHELD DEVICE FUNCTIONAL REQUIREMENTS

A. Hand Held Devices
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Criteria for Miami-Dade County Public Schools handheld wireless device
messaging:

Provides wireless e-mail and Web access over nationwide wireless, packet-
switched, narrowband PCS, data networks

Integration into the existing MDC Enterprise Messaging Infrastructure (Microsoft
Exchange)

Encryption technology that meets FIPS 140-1 requirements

Single mailbox integration using the existing e-mail addresses

Mobile e-mail solution with a real-time link to the user’s desktop e-mail

Mobile personal information management functions with desktop synchronization
End-to-end security including anti-spam and anti-virus services

Enterprise Support

Flat-rate unlimited pricing for data

Technical Specifications (minimum)

5 MB flash memory plus 512 Kbytes SRAM
Built-in Microprocessor

Modem: Embedded wireless modem

Keyboard: Optimized mini keyboard

Display: User-selectable 16 or 20 line display
Notification: Tone, vibrate, in-screen or LED indicator
Software: Integrated email and organizer software
User Interface: Intuitive icons and menus
Security: Password protected

Battery: Internal rechargeable Lithium

Cradle: Docking and charging cradle

M-DCPS currently supports the Blackberry™ Wireless Solution and others
compatible with MS Exchange to provide a robust secure infrastructure that
supports communication with handheld devices over wireless networks to M-
DCPS internal messaging infrastructure. M-DCPS reserves the right to require
that handheld devices be compatible with the standard messaging platform
currently deployed.

B. Fixed Wireless Data Devices

AIRCARD:

OS SUPPORTED
Windows® 98SE, NT 4.0 SP 6a, Me, 2000, XP, Pocket PC, CE (4.1, 4.2)

SYSTEM REQUIREMENTS

Card slots: 1 type Il PCMCIA Card slot
Processor: Pentium 150 Mhz or higher
Memory: 32 MB

Disk Space: 20 MB

Disk Drive: CD ROM
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MECHANICAL:
PCMCIA Type Il Card

ENVIRONMENTAL:

Operating Temperature: -20 to +60 °C
Storage Temperature: -30 to +85 °C
Vibration: 159 peak, 10Hz to 2kHz

ADDITIONAL FEATURES:

Class 12: speeds up to 216kbps max vs. class 10 devices offering speeds at

100kbps

NDIS driver host interface

Voice and Fax support

SMS Messaging

Dial-up Networking

SIM Compatible

APPROVALS:

FCC, Industry Canada, PTCRB, CE, and eMark

SOFTWARE:
Mobile Operator Branded Software

RUGGED MODEM:

OS SUPPORT:
Notebooks: Windows® 2000, XP (serial or USB)
Windows 98SE or NT4.0 SP6a (serial only)

PHYSICAL FEATURES:

RS232 serial connector (DB9)

USB connector

4-Wire headset connector (2.5 mm)
I/O connector (DB15)

GPS antenna connector (SMA)

RF antenna connector (TNC)
Reset button

4 status LEDs

ENVIRONMENTAL FEATURES:

Operating temperature: -40° to +75° C

(-40° to +167° F) Storage temperature: -40° to +85° C

(-40° to +185° F) Vibration: MIL 202G, 810F, and SAE J1455
Shock: MIL 202G, 810F, and SAE J1455

Humidity: 95% RH non-condensing

Splash: SAE J1455

ESD: +/- 4 kV contact,

+/- 15 kV air discharge as per

IEC 61000-4-2
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Dust and salt spray resistant

APPROVALS:
FCC, Industry Canada, PTCRB, CE, and eMark

VOLTAGE RANGE:

9 to 36 Vdc
Designed for 12 volt and 24 volt automotive systems

WARRANTY REQUIREMENTS FOR EQUIPMENT

A.

Type of Standard Warranty Coverage Required

The bidder is requested to supply a copy of the manufacturer and/or
supplier's certificates of warranty with all offers that include equipment. If
this written warranty is not provided at that time, the bidder may be given
the opportunity to submit this document to M-DCPS with-in five (5) days
of request. The warranty certificates shall provide a comprehensive
liability of all components that are covered under the standard warranty.
M-DCPS are requesting a standard warranty period of not less than
twelve (12) months from the date of acceptance for the equipment. The
warranty supplied by the bidder shall remain in force for the full period
identified by the bidder; regardless of whether the bidder is under contract
with either entity at the time of defect. Any payment by M-DCPS on behalf
of the goods or services received from the bidder does not constitute a
waiver of these warranty provisions.

Correcting Defects Covered Under the Standard Warranty

If repairs and/or parts covered under the standard warranty become
defective and must be repaired and/or replaced by the bidder, the bidder
hereby understands and agrees to complete the repair and/or supply the
required parts, at no cost to M-DCPS within five (5) working days
(Saturdays, Sundays, and Holidays excluded) after the request for such
repairs and/or parts is made by a M-DCPS representative. If the bidder
fails to complete the repair and/or supply the parts within this prescribed
period, M-DCPS may, at its sole option, take any of the following actions:
(a) deduct a prorated amount for any flat rate service being charged on
the defective part during the period repairs remains incomplete and/or the
parts are not delivered or; (b) obtain the repair and/or parts from another
vendor. If, in the course of exercising these options, M-DCPS incurs
additional costs, M-DCPS shall charge the awarded vendor for the costs;
either through a credit memorandum or through invoicing. Repeated
failure to perform in this area will result in a non-performance report being
issued against the awarded vendor. Issues that remain unresolved
beyond any Notice to Cure may be considered grounds for default, per
Instructions to Bidders, VI. AWARDS, F. DEFAULT.
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C. Type of Warranty Coverage Required for Repairs and Parts

In addition to the standard warranty, it is hereby agreed and understood
that all repairs and replacements parts supplied by the bidder shall be
warranted for a minimum period of ninety (90) calendar days after the
repairs and/or parts have been received and accepted by M-DCPS and/or
the County.

D. Correcting Repeat Failures Covered Under the Warranty for Repairs and
Parts.

If any warranty repair experiences a repeat failure within fifteen (15)
calendar days following the repair due to faulty workmanship supplied by
the bidder, the bidder hereby understands and agrees that it will repair
the failure and incur any an all costs associated with the repeat failure
within one (1) working day after notification of the failure by a M-DCPS
and/or County representative. If the bidder fails to complete the repair
and/or supply the parts within this prescribed period, M-DCPS and/or the
County may, at its sole discretion, may deduct for each working day that
the repair remains incomplete and/or the parts are not delivered; either
through a credit memorandum, a deduction from an appropriate invoice
from the bidder, or through a separate invoice from M-DCPS and/or the
County.

WIRELESS LOCAL NUMBER PORTABABILITY (WLNP) -NUMBER CHANGE

M-DCPS reserves the right to request WLNP. Cost of moving device number
shall be accomplished at no additional cost to M-DCPS. In addition to having
primary responsibility for implementing any WLNP, the awarded vendor shall be
required to implement the request within twenty-four (24) hours of request.
Repeated failures to comply with this requirement may be considered by M-
DCPS as “non-performance” and as such, grounds for removal from this
Contract.

QUALITY CONTROL

In-building and in-vehicle coverage shall be provided throughout the local service
area. Any service limitations shall be clearly stated on the bid and may result in
disqualification, at the discretion of M-DCPS. M-DCPS shall be entitled to credit
for any dropped calls identified by the user. Upon notification by M-DCPS ,
awarded vendor shall be required to work with M-DCPS to develop a plan to
correct said deficiencies. Failure to correct such deficiencies in a timely manner,
as agreed, will result in a non-performance report being issued against the
awarded vendor. Issues that remain unresolved beyond any Notice to Cure may
be considered grounds for default, per Instructions to Bidders, VI. AWARDS, F.
DEFAULT.

TRANSITION SUPPORT

Page 8 of 19 11/4/2010



4.9

4.10

411

5.0

Ik

035-KK11 WIRELESS SERVICE AND EQUIPMENT
BID SPECIFICATIONS

Due to the large quantity of equipment and different locations involved, the
successful bidder must allocate sufficient resources (including but not limited to
on-site vendor personnel) to deliver and activate new equipment within 30 days
of award of the bid. A Central Point of Contact will be identified for M-DCPS for
coordination of the Transition. Equipment shall be delivered to locations identified
by each entity on the purchase orders. The vendor shall assist in programming
new equipment, porting phone numbers and transferring user data from existing
equipment. A Transition Plan listing priorities is attached as a guideline for the
bidder.

INVENTORY LEVELS

The bidder shall maintain adequate stock of equipment and accessories to
provide new equipment and/or service activation within three (3) working days of
receiving the request from an authorized M-DCPS representative. In the event
that an order cannot be filled within three days, the bidder shall provide loaner
equipment, at no charge to M-DCPS , until the order is filled.

The awarded vendor may be requested to maintain a three-percent (minimum
two units) inventory of all wireless devices on M-DCPS premises for replacement
of damaged/malfunctioning equipment. Inventory for warranty exchange of
malfunctioning equipment shall be provided at no cost. A mutually acceptable
program for managing warranty repairs and exchanges shall be established with
the awarded vendors.

OPERATORS

Operators must be available 24 hours per day, 7 days a week, including
holidays. The following operator services must be provided:

- Caller Assistance
- Hearing impaired services through TDD interface

TRAINING

The bidder will provide training to designated M-DCPS representatives regarding
equipment programming and technical aspects of their wireless telephones. The
awarded vendor must provide a list of local authorized service centers for
installation of vehicle kits and accessories. The awarded vendor must provide all
software, cables and accessories available for programming and managing a
large fleet of users.

CALL BILLING

Billing must begin when the called party goes off-hook and end at the nearest
minute. Billing must be voided for incomplete calls.
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5.1 EQUIPMENT AND FLAT RATE SERVICE

The vendor shall provide two pricing plans for indicated wireless
services.

Pricing will delineate

Unlimited monthly access to wireless service (U)
Per minute charges or incremental tiers based on the wireless medium

Q)

Pricing for the following Wireless Services

Ik

Data using Blackberry Enterprise Server U and |

Data — internet based. Uand |

Voice U and I

Mobile to Mobile/Push to Talk (Interconnectivity within carrier) U and
I

Air card /WI FI Environment U

The Vendor shall provide a flat rate fee per minute or tiered cost for actual airtime
for voice related services. This rate shall be inclusive of all access costs.

For example, if wireless device number uses 93 minutes in a 30 day billing cycle,
it should be billed 93 minutes times the flat per minute rate = X. If, in the next
billing cycle, the same wireless device number uses 2 minutes, it should be billed
2 minutes times the flat per minute rate = Y. International calling capability must
be pre-approved.

Vendor’s rates shall be fixed for the term of the contract. Miami-Dade County
Public Schools shall be considered a MOST FAVORED COUNTY in this
Contract, including airtime, equipment and accessories. Pricing being offered to
M-DCPS shall not exceed pricing being offered to other Counties or
Governmental Agencies for equivalent services. Any special promotions, dealer
incentive programs, price cuts, rebates, or warranty extensions offered to similar
governmental accounts during the course of the contract shall be passed on to
the MDCPS as well as other participating public agencies
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MONTHLY BILLING:

The vendor(s) shall submit monthly invoices on a timely basis, no later than the
seventeenth (17th) calendar day of each month to each entity as noted on the
purchase orders. Miami-Dade County Public Schools invoices shall be submitted

nd
to District Communications Management, 1450 NE 2 Ave, Room 548, Miami,
FL 33132. An electronic copy shall additionally be provided to M-DCPS. The
electronic billing format must be approved by M-DCPS. The invoices shall reflect
the type of service provided MDCPS in the prior month.

All invoices shall contain the following basic information:

Vendor Information:

The name of the business organization as specified on the contract
between M-DCPS and vendor

Date of invoice

Invoice number

Vendor's Federal Identification Number on file with M-DCPS

M-DCPS Information:

Appropriate entities Release and/or Blanket Purchase Order Number

Wireless telephone service information:

Itemization of the date, time of day, duration, number called, airtime
rate, total cost of each call, and total airtime cost charged to each
wireless telephone;

Itemization of all charges including, but not limited to, basic monthly
service, roaming, long distance, directory assistance, applicable
government fees or taxes, and special services;

Summary statement listing each wireless number, total calls
placed/received, total airtime cost (peak and off-peak, if applicable),
and total monthly charge;

Summary statement for the grand total of all M-DCPS numbers listing
basic monthly service, calls placed/received, airtime billed (peak and
off-peak, if applicable), etc.

Monthly bills for radio-only and integrated two-way radio/wireless telephone
service shall include the following:

VI.

Itemization of group calls including: date, time of day, duration, units
called, airtime rate, total cost of each call, and total airtime cost
charged to each two-way radio;

Itemization of wireless telephone calls including: date, time of day,
duration, number called, airtime rate, total cost of each call, and total
airtime cost charged to each wireless telephone;

Itemization of all charges including, but not limited to, basic monthly
service, roaming, long distance, directory assistance, applicable
government fees or taxes, and special services;

Summary statement listing each two-way radio/wireless telephone
unit, total calls placed/received, total radio airtime cost, total telephone
airtime cost, and total monthly charge;

Summary statement for the grand total of all M-DCPS
radio/telephones listing basic monthly service, calls placed/received,
airtime billed, etc.

The successful bidder shall provide bills in paper copy and electronic
media. M-DCPS must approve the billing format.
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o Failure to submit invoices in the prescribed manner will delay
payment.

e Unresolved this may serve as the basis for vendor being
considered in default and its right to participate in this contract may be
terminated.

5.3 ADDITIONAL BILLING REQUIREMENTS

In addition to requirements detailed in 5.2 — MONTHLY BILLING, awarded
vendors must also comply with the following requirements for the M-DCPS,
Energy, Communication and Recycling Programs and/or County ETSD Billing
Section:

1. Invoicing must be provided on a monthly basis for services rendered to each
M-DCPS location.

2. The Vendor will directly bill eligible users at each entity for all services.
Detailed usage billing is a requirement of this bid. Detailed billing, as a
minimum, must include:

Invoice date

Number being billed

Date and time

Outgoing phone number, city, state and county if applicable
Call duration

Amount charged

Tax amounts when applicable

Any applicable discounts

3. The Vendor invoice should mimic the current invoice format Master Account
with Sub-Accounts for the M-DCPS. A copy setup will be provided for billing
purposes to any and all awarded vendor(s) under this Contract. Formats for
M-DCPS will be reviewed with awarded vendor.

4. The Vendor shall provide an electronic version of the monthly call
detail/invoice associated with the use of wireless airtime by wireless number
to the designated coordinator(s). The vendor shall provide the electronic
invoice in two forms: 1) web access and 2) a mutually agreeable electronic
format for subsequent upload into databases for analysis. The electronic
format of the invoice must include all items required under section 2.15 and
3.25. Invoice shall also be available via hardcopy. Requirements for web
access will include; security, password encryption, password accessibility
levels, 24x7 technical support, and support Microsoft IE 6 or greater, 128bits
and comma separated value (CSV). Note: Web page must include features,
pricing, pictorial view of phones and accessories. M-DCPS reserves the right
to require monthly billing and usage available via the web for each digital
subscription on a real time basis, if available.

In addition to the above, detailed monthly billing must include model numbers,
serial or service order numbers, equipment charges, account number, bill
number and/or invoice number, bill date, due date, bill remittance address and a
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summary record. The summary record will include payments applied since the
previous bill, adjustments, sub-total of current charges and net amount due. The
electronic file must have search feature capabilities and the file should have print
capabilities.

Note: A copy of the proposed billing format which complies with the requirements
of these Technical Specifications must be submitted as part of the bid submittal
package. The ETSD Billing Section, M-DCPS departments designated under this
Contract must receive notification of data and billing changes in writing, 90 days
in advance.

5. "Late charges” where no pending disputes exist, may be assessed to the M-
DCPS for delays in payment for services in accordance with State Statutes.
The awarded vendor may not withhold or terminate services to M-DCPS at
any time outside of the terms and conditions of this agreement.

6. If prompt pay terms are offered, payment terms will be based on the date the
invoice is received by the appropriate M-DCPS Accounts Payables contact as
defined in the billing section. M-DCPS requests the vendor consider the
following prompt payment terms:

1to 10 days 2%
11 to 20 days 1.5%
21 to 30 days 1%

7. The ETSD Billing Section, M-DCPS departments designated under this
contract must receive paper invoices and the billing data no later than five to
seven workdays after the cut-off date.

8. Billing data must be accompanied by written transmittal summary indicating
account number, current and past due charges.

9. Totals for records and charges printed in the paper invoices and the electronic
billing data must match. In the event of timing differences, such invoices shall
be considered to be in dispute by M-DCPS until such time as the Vendor
resolves the issue.

11. After the contract award, a post-award meeting with both M-DCPS will be
required to discuss and arrange for billing and data requirements included in
this Billing Section of this solicitation.

Please refer to additional account and billing requirements for Public
Safety Communications referenced in Section 7.2

M-DCPS RESERVES THE RIGHT TO CONTRACT THE SERVICES OF A
QUALIFIED 37 PARTY CONSULTANT AT ANY POINT DURING THE INITIAL
TERM OR RENEWAL OF THIS CONTRACT. THIS CONSULTANT MAY BE
ASKED TO ASSIST IN TERMS OF WIRELESS MANAGEMENT; BILLING OR
LIFE CYCLE COST ANALYSIS. SHOULD THIS OCCUR, AWARD VENDORS
WILL BE NOTIFIED IN WRITING AND THE PRECISE ROLE AND LEVEL OF
RESPONSIBILITY OF THE NAMED CONSULTANT WILL BE PROVIDED
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WIRELESS FRAUD

M-DCPS shall not be responsible for payment of any charges resulting from
fraud. The vendor shall not require personal identification numbers as a fraud
deterrent when placing two-way radio or wireless telephone calls.

REBATES AND SPECIAL PROMOTIONS

The vendor(s) shall pass on all rebates and special promotions offered by a
manufacturer during the term of the contract to M-DCPS. It shall be the
responsibility of the vendor to notify M-DCPS of such rebates and/or special
promotions during the contract period.

The vendor(s) shall offer special promotions to M-DCPS provided that the new
price charged for the item(s) is lower than would otherwise be available through
the contract. It is understood that these special promotions may be of a limited
duration. At the end of such promotion, the standard contract price shall prevail.

The awarded vendor will be expected to process any forms required to validate
rebates or special offers on behalf of each agency.

SUBSTITUTION/NEW TECHNOLOGY DURING CONTRACT TERM

Substitute brands or models may be considered during the contract period for
discontinued models. Additionally, the vendor may make new wireless device
models available as introduced to the market. The bidder shall not deliver any
substitute or new technology device item as a replacement to an awarded brand
or model without express written consent of Procurement Management, Miami-
Dade County Public Schools, prior to such delivery. Substitute items must be of
equal or better quality than the awarded item. Substitutes shall be considered
only in emergency situations and excessive substitution requests may be cause
to default the contract. The Vendor shall allow a user to change its wireless
device without penalty.

ACCESSORIES AND SERVICES

Accessories and Service offerings will only be accepted from Vendors awarded
within their specific award group. M-DCPS reserves the right to accept or reject
any individual item(s) or all items offered as an Accessory or Service.

Vendors are requested to offer a minimum fixed discount on all Accessories and
Services. These fixed discounts shall reflect a minimum savings of fifteen percent
(15%) or greater from the Vendor’s pricing based on published MSRP. It is the
intent of this Contract that by greatly expanding Accessories and Services, all
eligible contract users will have a much greater variety of equipment and services
from which to choose. Further, Vendors will be required to update their
accessories and service offerings as new equipment and/or services become
available. Equipment shall be most recent model available.
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The prices and/or discounts provided shall include the cost for the
hardware or device, delivery, services, programming, and initial system
setup. Any services and repairs or maintenance not covered by standard
warranty must be specified at the time of offering.

EMERGENCY RESPONSE AND NATURAL DISASTERS

Awarded vendor(s) supplying services under this Contract, agree to provide, at
no additional cost beyond the established price for flat rate (airtime) services, a
maximum of one hundred (100) or 5% of current voice units in service entry level
active cellular telephones, whichever is lower, upon written M-DCPS request
during natural disasters and/or periods of emergency, as declared by State and
local emergency preparedness agencies. Devices will be for deployment within
various eligible M-DCPS agencies during natural disasters and/or periods of
emergencies. If more than one vendor is awarded a contract, M-DCPS will make
every effort to request equipment on an equitable basis among the awarded
vendors. The devices provided hereunder shall be returned to the vendor at
termination of the emergency period in good working condition, ordinary wear
and tear accepted. Lost or damaged devices shall be billed to M-DCPS, at full
replacement value, established at the time of delivery.

Units kept for longer than 30 days may be billed to MDCPS at the Standard rate
for equipment as quoted on the Bid Proposal Form.

DISASTER RECOVERY

In the event of a Hurricane or declared natural disaster an awarded vendor may
be requested to provide a Dedicated Disaster Recovery TEAM. This special
team deployed during disasters and emergencies must be prepared to network
technicians and support staff with mobile generators and portable transmission
sites to the hardest-hit areas, to reinforce wireless coverage for M-DCPS and/or
County emergency agencies/operations.

COVERAGE REQUIREMENTS

Voice Coverage Acceptance Test Plan (VCATP)

M-DCPS reserves the right to conduct a formal voice coverage acceptance test
to validate vendor COVERAGE as a condition of confirming this contract or
award recommendation. For the purposes of this VCATP, the County will be
divided into five geographical regions: Downtown, North, West, East, and South.
M-DCPS may conduct tests to validate coverage within each of the five
geographical regions. Tests will be conducted at various points in each of the
geographical regions. Test points will be completed on the same day, same
general time, for all equipment submitted for testing. The same phone number
will be dialed. Ability to receive signal, complete call and be heard by receiving
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party will define a successful test. Any coverage deficiency found during testing
will be brought to the immediate attention of wireless vendor for validation.

The vendor is requested to also provide documentation with the submission to
indicate Florida based nationwide coverage. Documentation should list the major
markets included (current population greater than 500,000)

In addition to coverage within Florida for Dade, Broward, Monroe and Palm
Beach, the vendor is required to provide reliable service within the specifications
defined for the following counties:

Alachua, Bay, Bradford, Brevard, Charlotte, Collier, De Soto, Duval,
Escambia, Flagler, Franklin, Glades, Hernando, Hendry, Highlands,
Hillsborough, Indian River, Lee, Leon, Manatee, Marion, Martin, Nassau,
Okaloosa, Okeechobee, Orange, Osceola, Polk, Volusia, Pasco, Pinellas, ,
Sarasota, Seminole, St. Lucie, St Johns, Union, Walton,

For purposes of this agreement a minor coverage deficiency is defined as a
coverage deficiency that results in little or no impact on the safety of first
responders or ability for M-DCPS to deliver services. And is isolated to a small
geographical area equal to less than one square mile within unincorporated or
incorporated Miami-Dade County with no impact to any M-DCPS location.

For purposes of this agreement a major coverage deficiency is defined as a
coverage deficiency that impacts the safety of first responders and the ability for
M-DCPS to deliver services; and impacts a substantial geographical area more
than one square mile within unincorporated, incorporated Miami-Dade County
that directly impacts a M-DCPS location.

Vendor is requested to provide County voice coverage maps and demonstrate
adequate coverage, signal strength & capacity across the entire geographic
COUNTY area:

a. Vendors will be requested to show the evaluation team their
coverage/signal strength maps for the COUNTY.

b. Additionally the COUNTY will require each vendor to provide 20
phones from types 1, 2 and 3 being proposed for up to 30 days to
allow the evaluation team to validate signal strength across the
COUNTY.

C. Both types of phones will be tested within M-DCPS buildings and
additional locations throughout the COUNTY. If signal strength is
adequate outside certain buildings but weak within, the County
may request the awarded vendor to install a repeater (or other
mechanism for improving signal strength) within the building at
awarded vendor’s cost to resolve the problem.

The condition to successfully pass VOICE COVERAGE ACCEPTANCE TEST
PLAN vendor must not receive MORE THAN 8% MINOR DEFICIENCIES AND
NO MORE THAN 2% MAJOR DEFICIENCIES within each of the five
geographical regions tested.
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Vendors being considered for award will be requested to work with M-DCPS to
correct coverage deficiency determined by the VCATP.

Data Coverage Acceptance Test Plan (DCATP)

M-DCPS reserves the right to conduct a formal data coverage acceptance test to
validate vendor COVERAGE as a condition of confirming this contract or award
recommendation. For the purposes of this DCATP, the County will be divided
into four geographical regions: Downtown, North, West, East, and South. M-
DCPS will conduct tests to validate coverage within each of the five geographical
regions. Tests will be conducted at various points in each of the geographical
regions. Test points will be completed on the same day, same general time, for
all equipment submitted for testing. The same contact point will be used. Ability
to receive signal, send information and have it received by receiving party will
define a successful test. Any coverage deficiency found during test will be
brought to the immediate attention of wireless vendor for validation.

Vendor is requested to provide County data coverage maps and demonstrate
adequate coverage, signal strength & capacity across the entire geographic
COUNTY area equal to the existing 800 MHz Ericsson radio systems. Vendor is
requested to demonstrate seamless roaming and provide a minimum guaranteed
speed of 80 — 130 kpbs.

a. Vendors will be requested to show the evaluation team their
coverage/signal strength maps for the COUNTY.

b. Additionally the COUNTY will request each vendor to provide 20
air cards and rugged modems being proposed for up to 30 days to
allow the evaluation team to validate signal strength across the
COUNTY.

C. Both devices will be tested throughout the COUNTY. If signal
strength is adequate outside certain buildings but weak within, the
County may request the awarded vendor to install a repeater (or
other mechanism for improving signal strength) within the building
at awarded vendor’s cost to resolve the problem.

Vendors being considered for award will be requested to work with M-DCPS to
correct coverage deficiency determined by the DCATP.

NETWORK AVAILABILITY

The bidder is requested to submit a statement on Company letterhead with
documents required that describes your criteria for network accessibility,
specifically around peak times, regional emergencies, and measures taken to
insure capacity (i.e. non-Miami-Dade County).

Include a diagram and or written description of how you will maintain service
during an electrical utility power outage. Describe this for your central office and
for additional wireless sites.

Provide a copy of your firm’s plan for back-up power system at your central

offices, and whether it is owned or shared. If shared, provide information on the
sharing agreement(s). This should include Information on network monitoring
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activities being performed by your network operations center along with their
hours of operation?

Your Company statement is requested to also include a description of your
disaster Recovery Plan, including redundancy and fail over protection. Please
detail any events that have occurred which have made your network unavailable
to some or all of your customers even for short periods in limited areas). Please
describe what steps if any you have taken to improve network access during
emergency events (such as a major hurricane).

SYSTEM OUTAGES

Awarded Vendors are requested to provide interim service, where possible, if a
network or operator services failure is experienced with-in two (2) hours. In the
event of a natural disaster, Awarded Vendor agrees that the issue of restoration
and functional use of wireless services being provided to the M-DCPS will be
escalated to the highest priority level within their network. This is required in the
interest of Public Safety in accordance with applicable FCC Guidelines. M-DCPS
will require a regional notification report of any internal system failure, which
should include an action plan and estimated timeline for resolution. The Vendor
is requested to submit this report to M-DCPS within 15 minutes of the event or
service failure.

COUNTY PUBLIC SAFETY COMMUNICATIONS

Miami-Dade County Police (MDPD) have a public safety component in their
communications requirements. The vital role of MDPD (Law Enforcement) in
serving the Citizens of the County mandates that service providers as an
awarded vendor comply with the following items:

Confidentiality of Cellular Information and Records

Due to the sensitive nature of MDPD activities (i.e. investigations, homeland
security, etc.) all wireless MDPD account information, including but not limited to
numbers issued and detailing billing records will be considered as confidential in
nature.

Secure Billing Records (Designated MDPD personnel only)

MDPD requires secure method to access wireless phone account information,
usage, and billing records. MDPD will designate in writing those personnel to
have direct access to wireless phone account information, usage, and billing
records. These records must be isolated from the main or general billing
accounts.

Wireless emergency telephone number "E911."
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Under Florida Statute 365.172, wireless telephone service providers are required
by the Federal Communications Commission (FCC) to provide wireless
enhanced 911 (E911) service in the form of automatic location identification and
automatic number identification pursuant to the terms and conditions set forth in
an order issued by the FCC. The County reserves the right to terminate the
services of any awarded Vendor not in compliance with this item.

Public Safety - Single Point of Contact

MDPD require immediate access to wireless provider in the event of a local
emergency for regular business. The awarded provider will be required to
assign a single point of contact for Police emergencies. This is not associated
with County disaster or Emergency Operations Center (EOC) activation.

On-Site Staff at the Emergency Operations Center (EOC)

The awarded wireless provider may be required to assign site staff for the Miami-
Dade EOC during official activations. Assigned personnel may be required to
remain on-site during Miami-Dade EOC activations that are level 3 in nature as
the designated single point of contact during the declared emergency or nature
disaster.

Wireless Provider to Priority Calling and Service Activation

Wireless provider in the event of an emergency is to provide all designated
MDPD and employees with critical job duties with Priority Calling prior or
immediately following disaster/emergency event. Wireless provider must be able
to activate equipment and services within 24 hours after request in the event of
County disaster/emergency.
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